WEBVTT

1
00:00:01.850 --> 00:00:05.099
Gus/Zoom Producer: Mr. Daniel Webster is joining, by the way.

2
00:00:05.410 --> 00:00:06.809
EHS-B224: Perfect, yes.

3
00:00:06.970 —-> 00:00:08.470
Gus/Zoom Producer: And then.

4
00:00:08.470 --> 00:00:09.819
EHS-B224: You do have to hit the got it.

5
00:00:10.260 --> 00:00:11.400
Gus/Zoom Producer: I am going to..

6
00:00:11.400 --> 00:00:12.590
EHS-B224: the pound.

7
00:00:16.079 --> 00:00:22.799

Gus/Zoom Producer: Just give me one second here, I will.. I will, give you

a 3-count.

8
00:00:31.530 -—=> 00:00:34.160
Gus/Zoom Producer: Alright, you can, start talking in 3 seconds.

9

00:00:38.320 --=> 00:00:45.689

EHS-B224: Alrighty, good evening, everyone. Welcome to our, September,
Johns Hopkins Accountability Board meeting.

10
00:00:45.830 ——> 00:00:50.640
EHS-B224: I'm gonna call this meeting to order at 6.02 PM.

11

00:00:50.750 —--=> 00:00:57.369

EHS-B224: First, on the agenda, we have our call to order, and then
followed by our roll call, so..

12

00:00:58.050 ——> 00:01:03.160

EHS-B224: If Amy would just do that. Good evening, everyone. April
Warren? Here.
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500 -=> 00:01:05.970

Daniel Webster?

950 --> 00:01:09.0610
Here.

300 ==> 00:01:12.400

Ed Congathi?

850 —-=> 00:01:17.669
Elizabeth Hazel? Here.

130 =-=> 00:01:19.790
Isabella John.

100 --> 00:01:20.810
john: Here.

810 --> 00:01:22.570
Isabelle John,

330 --> 00:01:25.779
My apologies.

260 ==> 00:01:26.960
Yeah.

490 --> 00:01:31.129

Jonathan Aguilaire? Here.

480 --> 00:01:33.320
Laura Rossi?

380 ——> 00:01:37.139
Natasha Ortiz-Fortier?

330 --> 00:01:38.550
That's okay.

690 --> 00:01:39.070

I'm sorry.

Jarrell Bratcher?



Natasha OrtizFortier, BCPI-Senior Program Associate: Present.
27

00:01:40.420 --> 00:01:45.870
EHS-B224: Oh, she's not just.. Dr. Panagus?
28

00:01:51.580 --> 00:01:53.010

EHS-B224: Sabrina Harris?

29

00:01:53.570 ==> 00:01:54.440

Sabrina Harris, Public Justice Center: Premier?
30

00:01:55.500 --> 00:01:59.490

EHS-B224: Sam Johnson? Present. Sonya Merchant-Jones?
31

00:02:02.170 ==> 00:02:04.090

EHS-B224: Sumana Condo?

32

00:02:07.550 --> 00:02:08.970

EHS-B224: Yuli Wong.

33

00:02:12.190
And Ms. Sonya's on here.

00:02:10.130 -—>
Jerrell Bratcher:

34

00:02:12.500 --> 00:02:13.110

Jerrell Bratcher: That's why.

35

00:02:13.110 --> 00:02:15.900

EHS-B224: Okay, thank you. 1, 2, 3..

36

00:02:16.150 -—> 00:02:18.380

EHS-B224: 4, 5, 6, 7, 8, 9, 10.

37

00:02:18.760 -—> 00:02:23.410

EHS-B224: Excellent. And, Johns Hopkins staff and guests?

38

00:02:24.040 --> 00:02:34.169

EHS-B224: If you could introduce yourselves. Hi, I'm Amy Taylor, support
for, public safety and the Police Accountability Board. Thank you. And

Calvin Smith, Deputy Chief of Staff.

39
00:02:34.640 --> 00:02:44.610



EHS-B224: Excellent. All right, and moving on, we have the approval of
the July 1l6th Accountability Board Meeting Minutes. Did everyone get a
chance to review those?

40
00:02:45.960 --> 00:02:47.810
EHS-B224: Any changes or updates?

41
00:02:48.990 --> 00:02:51.460
EHS-B224: Alright, so I will,

42

00:02:51.620 --> 00:02:59.860

EHS-B224: seek a motion to approve the minutes for the July 16th
Accountability Board meeting? Motion to approve?

43

00:02:59.990 --> 00:03:10.929

EHS-B224: Motion to approve. Do we have a second? I'll second the motion
to approve. A second. Motion has been approved and seconded. Can we have
a vote? All in favor, please say aye. Aye. Aye.

44
00:03:13.090 --> 00:03:14.449
EHS-B224: All opposed? Aye.

45

00:03:16.620 -=> 00:03:22.160

EHS-B224: Was that in the post? No, got it, okay. All right, the motion
carries.

46

00:03:23.610 --> 00:03:27.600

EHS-B224: So we've approved the minutes for the July 16th Accountability
Board meeting.

47

00:03:27.850 ——> 00:03:42.859

EHS-B224: Next up, we have the, committee reports, and so we'll start off
with the, data committee. Ms. Hasel, go ahead. Yeah, thank you. Yeah, so
for the data committee, we got a,

48

00:03:43.270 --> 00:03:57.189

EHS-B224: a, screenshot of a prototype of a, police, activity, Johns
Hopkins police activity, dashboard that was, passed around for comment,
so I sent that

49

00:03:57.190 --> 00:04:15.559

EHS-B224: via email to the board, the data committee and the board as a
whole, and I didn't get any comments back, so I think, you know, thank
you for sharing. I understand there will be a, a new version, so, you



know, looking forward to hearing updates on that when those updates are
available.

50

00:04:15.620 -=> 00:04:22.910

EHS-B224: But, in the meantime, I think, the data committee and the board
could consider, use cases

51

00:04:22.910 --> 00:04:38.590

EHS-B224: for how this data dashboard, could be used. I think we could
consider them by thinking ourselves as students, faculty, staff, and
community members, like, what we would want to see related to Johns
Hopkins Police Activity on a public dashboard.

52

00:04:38.590 --> 00:04:44.840

EHS-B224: And then I think, it would be good for us to also talk to
others in our community, what they would find most helpful.

53

00:04:44.840 --> 00:04:58.660

EHS-B224: And if people would be willing, maybe at a future meeting, to
share those use cases, or those scenarios, or those ideas of what people
would want to see, I think that would be a really good way to, give
feedback to safety on that, so..

54
00:04:58.910 --> 00:05:00.780
EHS-B224: Alright, that's it, thank you.

55

00:05:01.190 --> 00:05:08.209

EHS-B224: Awesome, thank you. Moving on, we have the, Governance
Committee.

56
00:05:10.050 --=> 00:05:10.990
EHS-B224: The drug..

57

00:05:10.990 --—> 00:05:20.519

Jerrell Bratcher: Yeah, no updates at this point, Jjust hoping we'd be
able to, finish up some other pieces, Madam Chair, you know, with, terms
of committee assignment.

58
00:05:21.030 --> 00:05:26.990
EHS-B224: Gotcha, and that is.. is that another.. Oh, gotcha.

59

00:05:27.310 --> 00:05:32.659

Jerrell Bratcher: Because we didn't have quorum the, what, the last
meeting to be able to do so, so we couldn't.



60
00:05:33.950 --> 00:05:37.109
EHS-B224: Okay, well, we can do the revisit now, right?

61
00:05:37.710 --> 00:05:39.339
EHS-B224: Because we have a quorum now?

62
00:05:39.340 --> 00:05:41.110
Jerrell Bratcher: Yeah, we have a quorum now.

63
00:05:44.410 --> 00:05:46.510
EHS-B224: Did you want to do that now, then, or..

04
00:05:46.880 --> 00:05:48.279
Jerrell Bratcher: Oh, sure.

65
00:05:48.280 --> 00:05:48.930
EHS-B224: Okay.

66
00:05:53.250 --> 00:05:58.269
Jerrell Bratcher: Is.. Is Laura here? Or in the room?

67
00:05:58.270 --> 00:05:58.890
EHS-B224: Oh!

68
00:05:59.310 --> 00:06:02.050
EHS-B224: I don't think so. Oh, I don't think she.. She's out of

69
00:06:02.050 -==> 00:06:02.450
Jerrell Bratcher: Alright.

70
00:06:02.450 -——> 00:06:02.880
EHS-B224: Oh, okay.

71
00:06:02.880 --=> 00:06:03.200
Jerrell Bratcher: Okay.

72
00:06:03.200 --> 00:06:06.510

bed.

EHS-B224: I'm sorry, I thought you were talking about the committee

assignments.



73

00:06:06.510 --> 00:06:11.650

Jerrell Bratcher: Yeah, yeah, but that also includes her, because she
wasn't, well, you know.

74
00:06:12.190 -—> 00:06:12.620
EHS-B224: That's over.

75
00:06:12.620 --> 00:06:15.939
Jerrell Bratcher: That we also have her as well. So,

76
00:06:16.340 -—> 00:06:19.179
Jerrell Bratcher: I cannot remember who else have not..

77

00:06:19.320 ——=> 00:06:27.720

Jerrell Bratcher: made their, call and election sure the last time on the
committee assignments. I know we had.. I think Jonathan needed some
additional time.

78

00:06:32.950 --> 00:06:46.190

EHS-B224: Yeah, I have Jonathan down on the Training and Data Analysis
Committee, and it just looks like, Isabelle, and Yuli aren't on any
committees, so.. Okay.

79
00:06:46.400 --> 00:06:47.749
EHS-B224: Isabel, do you know what?

80
00:06:50.400 --> 00:06:53.529
isabelle john: Oh, sorry, yeah, I'd be happy to work with data.

81
00:06:54.790 --> 00:06:55.540
EHS-B224: Bye.

82

00:06:56.970 --> 00:07:01.329

Jerrell Bratcher: And what's your second committee, Isabel, that you'd
like to..

83

00:07:02.500 -=> 00:07:20.330

isabelle john: Honestly, I would like to chat with Sabrina just a little
bit further, and with April a little bit further before I make my choice.
I'm sorry, I've been, out of the country for, a while now, so I still am
just bringing myself up to speed a little further.

84



00:07:21.260 ==> 00:07:22.760
EHS-B224: No problem.

85
00:07:22.760 --> 00:07:23.870
Jerrell Bratcher: I'm good.

86
00:07:25.460 --> 00:07:27.860
EHS-B224: Well, we can set up a call then, so that's fine.

87
00:07:27.860 —=> 00:07:29.740
Jerrell Bratcher: And.. and Yuli?

88
00:07:31.150 --> 00:07:35.040
EHS-B224: Yuki is not here. Oh.

89

00:07:35.670 --> 00:07:41.380

Jerrell Bratcher: If there's nobody else, then, Madam Chair, are we..
we're not missing anybody else?

90
00:07:41.720 --> 00:07:43.889
EHS-B224: Yeah, then that's.. that is..

91
00:07:43.890 --> 00:07:44.570
Jerrell Bratcher: to me.

92
00:07:45.350 ——> 00:07:47.480
EHS-B224: Oh, I didn't see. Who's that?

93
00:07:47.500 -—> 00:07:48.180
Natasha OrtizFortier, BCPI-Senior Program Associate: Aye.

94
00:07:48.340 --> 00:07:49.410

Natasha OrtizFortier, BCPI-Senior Program Associate: This is Natasha.

95
00:07:49.550 —-> 00:07:51.530
EHS-B224: She's driving. Oh!

96

00:07:51.530 --> 00:07:56.260

Natasha OrtizFortier, BCPI-Senior Program Associate: Yeah, there was
question about..

97

ay



00:07:56.580 --> 00:08:07.339

Natasha OrtizFortier, BCPI-Senior Program Associate: being on a
committee, but I wasn't approved for it, and we were trying to decide if
I could be approved for it, because we had to vote on it, and the person
who was..

98
00:08:07.340 --> 00:08:09.930
Jerrell Bratcher: Oh, yes, yes, yeah, yeah, yeah. Yeah.

99

00:08:09.930 --> 00:08:13.779

Natasha OrtizFortier, BCPI-Senior Program Associate: I wasn't sure what..
what would be.. what was the outcome of that. I mean..

100
00:08:14.520 --> 00:08:15.000
Jerrell Bratcher: I get.

101

00:08:15.000 --> 00:08:24.679

Natasha OrtizFortier, BCPI-Senior Program Associate: I was training, and
training was one, and the training chair wasn't at the last meeting, so..

102

00:08:24.860 --> 00:08:29.830

Natasha OrtizFortier, BCPI-Senior Program Associate: We tabled that,
because you had to talk to her about it.

103
00:08:30.430 --> 00:08:31.300
EHS-B224: So..

104
00:08:31.560 -—> 00:08:32.140
Natasha OrtizFortier, BCPI-Senior Program Associate: Okay.

105
00:08:32.370 ——=> 00:08:33.730
EHS-B224: What I remember..

106

00:08:33.990 -—> 00:08:42.839

EHS-B224: was that you said that you would co-chair the training
committee with Laura, but Lara wasn't there to say whether or not

107

00:08:43.270 --> 00:08:50.090

EHS-B224: She.. she said she would co-chair in an email, so if you are
open to co-chairing with her.

108
00:08:50.690 --> 00:08:55.359



EHS-B224: Still, then you will both be co-chairs of the training
committee.

109
00:08:55.620 --> 00:08:57.819
Jerrell Bratcher: Yeah, you'll be good, just off of that.

110

00:08:58.360 --> 00:09:02.639

EHS-B224: I thought Laura would be the chair of the training committee.
They were gonna, they were gonna do.

111
00:09:02.640 --> 00:09:04.979
Jerrell Bratcher: Jay asked about co-chairs.

112
00:09:05.420 --> 00:09:05.960
EHS-B224: Say it.

113
00:09:05.960 --> 00:09:08.290
Jerrell Bratcher: As opposed to just having a single chair.

114
00:09:09.140 --> 00:09:11.010
EHS-B224: Training.

115

00:09:11.960 --> 00:09:17.700

EHS-B224: Coaching. Alright, so we're just.. Inking down what was in
pencil before.

116
00:09:18.130 -=> 00:09:19.460
EHS-B224: Basically. Okay.

117
00:09:21.190 --> 00:09:22.879
Jerrell Bratcher: It's nothing else, that's all for governor.

118
00:09:24.230 -—> 00:09:25.050
EHS-B224: Alright!

119
00:09:26.260 ——> 00:09:32.069
EHS-B224: Love it. And then, any.. Other committee's updates?

120

00:09:33.470 --> 00:09:39.750

EHS-B224: Oh, I see Dr. Webster and, Ms. Sonia. Dr. Webster, do you go
first?



121
00:09:40.040 --> 00:09:44.769
Daniel Webster: Yeah, just briefly, and I'm sorry I have to ask this, but

122
00:09:45.450 --> 00:09:50.600
Daniel Webster: I need.. I need someone to remind me what committees I'm.

123

00:09:51.850 --> 00:10:05.390

EHS-B224: I can pull that up. Yep, so Dr. Webster, you are on Community
Engagement and Policy, Review Committee, and you are helping to co-chair
the Policy Review Committee.

124
00:10:06.140 --> 00:10:07.969
Daniel Webster: And who's my co-chair?

125
00:10:08.420 --> 00:10:13.129
EHS-B224: Dr. Simona Condol. Yeah.

126

00:10:13.290 --> 00:10:25.430

EHS-B224: All right. And so she's not here tonight, but.. and we can send
this list out to everybody, right? That'd be helpful, thank you. Okay,
I'll send it out again, no worries. I know I got it, I don't know if it
went down. Yes, thanks, that's just fine.

127

00:10:25.430 --> 00:10:27.280

Natasha OrtizFortier, BCPI-Senior Program Associate: Please do. Thank
you, thank you.

128

00:10:27.280 --> 00:10:33.849

EHS-B224: Alrighty, and then, Ms. Sonia, I saw your hand was raised as
well.

129
00:10:36.170 ——=> 00:10:37.260
EHS-B224: You're on mute.

130
00:10:45.540 --> 00:10:48.680
EHS-B224: Okay. Okay. There you go. There you go.

131
00:10:48.990 --> 00:10:53.720
Zoom user: I, I, I'd like to get a list of everyone that's on the..

132
00:10:53.840 --> 00:11:02.390



Zoom user: Community Engagement, committee, so that we can meet. I don't
know where we'll meet, I'll speak with

133

00:11:02.420 --> 00:11:17.299

Zoom user: The chair about that, so that we can really come up with a
solid plan, where we all plan it together, in terms of how we proceed to,
be a part of the agenda of committees.

134

00:11:17.410 --> 00:11:23.650

Zoom user: I mean, our community organizations, Mount Vernon, Homewood
Campus.

135

00:11:23.970 --> 00:11:39.349

Zoom user: In East Baltimore. I don't know if.. I don't know if we.. if we
wait for them to come to us, or meaning to reach out to us to come, but I
think it's best that we make ourselves.. make it known that we are
available to attend

136

00:11:39.350 --> 00:11:46.890

Zoom user: community organization meetings, association meetings. And I
guess it would be the best

137

00:11:46.930 --=> 00:11:54.079

Zoom user: practice if we all, you know, do that together. I'd also like
to follow up

138

00:11:54.370 --> 00:12:06.559

Zoom user: with, what took place on the 4th of September, with Dr. I
mean, with President Daniels and his staff, and follow up on some of the
things

139
00:12:07.390 --> 00:12:12.489
Zoom user: spoke about. Maria said she would give me an email of, someone

140

00:12:12.590 --> 00:12:21.950

Zoom user: to touch base with, and you know, I want to do that as
immediate as possible, with the rest of the committee. And that's pretty
much all.

141

00:12:23.020 --> 00:12:38.040

EHS-B224: Okay. Alright, so, just to, confirm, Ms. Zonia, you would like
to have a, a list of the community engagement committees members, and
also, set a date for a

142



00:12:38.570 --> 00:12:41.470

EHS-B224: Community Engagement Committee meeting.

143

00:12:41.680 --> 00:12:46.519

Zoom user: Yeah, so we can talk about exactly how we're going to move
forward

144

00:12:46.730 --> 00:12:49.859

Zo0m user:

145

00:12:50.
EHS-B224:

146

00:12:53.
EHS-B224:

147

00:12:57.
EHS-B224:

can move

148

00:13:08.
EHS-B224:

vote for
for it,

everything else.
on her because she wasn't here.

149
00:13:22

EHS-B224:

Jarrell?

150
00:13:31

EHS-B224:

151
00:13:36

EHS-B224:

152
00:13:37

Jerrell Bratcher:

153
00:13:39

With, what we're tasked with.

630 ——>
Gotcha.

00:12:52.000
Alright.

100 -—>
And so

00:12:56.650
we can do that.

740 --> 00:13:07.310
Next up, we have 0Old Business. We actually just did that,
on. That was the vote for the training.. train..

SO we

230 --> 00:13:21.789
I'm sorry, Trump, do we need to have.. we don't need to have a
the Trading Committee Chair, right? Because they already agreed

or we do need to have a vote for it? Yeah, you voted on

Oh, that's fair, okay. Remember, she.. we couldn't vote

Gotcha. But she's still not here.

.260 --> 00:13:28.309

So you got a chair. Okay. You got one chair. Alright, so,

.080 -=> 00:13:32.039
Are you there?

.000 -——> 00:13:37.150
He is there.

.150 --> 00:13:39.530

Yeah, I'm here. Yes. Okay.

.530 --> 00:13:53.149



EHS-B224: Alright, because you are the, you're in charge of the voting,
if you could, hold a vote for voting in Natasha, as our training
committee co-chair.

154
00:13:53.670 --=> 00:13:54.340
Jerrell Bratcher: Okay.

155

00:13:56.790 --> 00:14:10.140

Jerrell Bratcher: Do we have.. so, there's voters for, Natasha as the
training committee co-chair. Do we have, some.. oh, hold on, do we.. no, we
don't need a second. No, we need to do a roll call, right?

156
00:14:10.250 --> 00:14:10.730
Jerrell Bratcher: Sorry.

157

00:14:10.730 --> 00:14:17.869

EHS-B224: No, we already have a roll call. We.. we.. No. Motion, second,
she has to accept.

158
00:14:17.870 -=> 00:14:19.659
Jerrell Bratcher: Oh, okay, so motion seconded.

159

00:14:19.660 --> 00:14:31.500

EHS-B224: I'm sorry, I thought we did that last year, because I had that
in the minutes. I thought we did that last.. last meeting. We did vote her
in, and you all said, yeah, so she's already in. She's already in. You
just have to do..

160

00:14:31.500 -=> 00:14:44.899

EHS-B224: Okay, so we're gonna have to move that to next meeting. I
apologize. I did just read those minutes, too, so.. Okay. Alright, so we
will move that to next full board meeting.

161

00:14:46.590 --> 00:14:54.140

EHS-B224: All right. And then, moving on from that, sorry, Jarrell,
moving on from that, we have our annual meeting.

162
00:14:54.240 --> 00:14:56.250
EHS-B224: And..

163

00:14:56.910 --> 00:15:10.450

EHS-B224: For those of you that are new on the board, our annual meeting
is where we have, we are open to members of the public, staff.



164

00:15:10.790

EHS-B224:

made available to them for one of our meetings,
take questions,

165

00:15:27.450

EHS-B224:

166

00:15:32.210

EHS-B224:

things to decide,

167

00:15:41.440

-=> 00:15:27.360

faculty, community members, anybody that wants to join, we are
and we hear feedback, we
a short presentation about

we usually sometimes do, like,

--> 00:15:31.859

What has gone on over the last year, kind of like,

-—> 00:15:40.630
basically just an annual meeting,
basically.

really. And so we have some

--> 00:15:42.780

EHS-B224: Number one.

168

00:15:43.560 —=> 00:15:53.530

EHS-B224: Usually, we have it.. I don't know what to say usually, but last
year, we planned to have it in October, during our regularly scheduled
169

00:15:53.630 -=> 00:15:58.660

EHS-B224: meeting, but committee meeting, so..

170

00:15:58.930 --> 00:16:16.209

EHS-B224: is that an option for everybody? Are you all open to holding
this in October? And I think the date is.. sorry, I had it written down.
10-15. 10-15. Good, 10-15. So, October 15th, Wednesday, from 6 to 7.30.
171

00:16:16.670 ——=> 00:16:22.190

EHS-B224: And.. I, personally, and this is..

172

00:16:22.310

EHS-B224:

online. We would all be in person,

--> 00:16:30.419
a board decision, was hoping that it would be where we would be
but haven't spoken.

173

00:16:30.540 --> 00:16:34.480

EHS-B224: to the public, online via, like, a Zoom meeting.
174

00:16:34.610 --> 00:16:38.479

EHS-B224: WebEx, whatever format.

175

00:16:38.950 --> 00:16:45.480



EHS-B224:
there..

176
00:16:45.
EHS-B224:
bit.

177

00:16:52.
EHS-B224:
not here

Is that something that is.. I think it's a good idea. Yeah. Is

780 --> 00:16:50.890
Discussion, anything that Dr. Worst says, thumbs up a little

170 --> 00:17:05.669
But just for.. for ease of everybody, I mean, a lot of y'all are
in person, so it is much easier to have us all available,

because we do have to have a quorum for it.

178
00:17:05.
EHS-B224:

179
00:17:12.
EHS-B224:

180
00:17:17.
EHS-B224:

181
00:17:20.
EHS-B224:

182
00:17:23.
EHS-B224:

183
00:17:26.

970 --> 00:17:11.189
to be a public meeting. So is there any..

220 -=> 00:17:17.620
I may not be available, but I've been doing it virtually, yeah.

740 --> 00:17:18.730
Okay.

359 --> 00:17:21.869
Anybody else, Darrell?

910 --> 00:17:25.130
Is that anything?

359 --> 00:17:27.889

Jerrell Bratcher: I think we're good to go.

184
00:17:28.
EHS-B224:

470 --> 00:17:34.829
Alright. I think we should make it as easy as possible for the

public. Gotcha. Alright, so..

185
00:17:34.
EHS-B224:

186
00:17:40.
EHS-B224:

187
00:17:43.

990 --> 00:17:40.809
For our annual meeting, only at 1015, 6 to 7.30.

950 --> 00:17:42.030
would...

320 --> 00:17:55.450



EHS-B224: what type of information? I think what I'll do, if it's okay
with everybody else, is to, like, write a short intro, but what are the
things that you think, as the public, would want

188

00:17:55.630 --> 00:18:05.190

EHS-B224: to hear most. And again, it's going to be short, so that most
of the time can be for public feedback and commentary. But Sabrina, your
hand's up?

189

00:18:08.300 --> 00:18:15.819

Sabrina Harris, Public Justice Center: Yes, how do we get the message to
the public that this is our annual meeting? What has been done in the
past for

190
00:18:16.730 --> 00:18:18.160
Sabrina Harris, Public Justice Center: To notify the public.

191
00:18:18.490 --> 00:18:20.010
Sabrina Harris, Public Justice Center: Like, what venues are we using?

192
00:18:20.870 --> 00:18:27.239
EHS-B224: So usually, it's on the public safety website, and then..

193

00:18:27.290 --> 00:18:46.259

EHS-B224: We do send out communication to the community association
presidents, or their, their listservs, so that they can share that with
their community associations. You all, you know, talk to your individual
stakeholder groups.

194

00:18:46.260 --> 00:18:54.139

EHS-B224: So that's typically how we get it out. And historically, what
we found is that there's a..

195

00:18:54.340 --> 00:19:11.779

EHS-B224: a set of dedicated community members who also shared that
information online pretty broadly, so we are not lacking for people
showing up. That has not been the experience thus far.

196
00:19:12.310 --> 00:19:13.129
Sabrina Harris, Public Justice Center: Okay, thank you.

197

00:19:14.710 --> 00:19:21.120

EHS-B224: Yeah, and so then, with.. yeah, one more question. Oh, I'm
sorry, Isabel. So hard. Go ahead, Vic.



198

00:19:21.480 --> 00:19:30.270

isabelle john: Yeah, so on your point of what we should prepare.. be
prepared to answer, for the larger meeting with the public.

199

00:19:30.350 --> 00:19:44.510

isabelle john: I've already kind of heard some concerned voices from
students at the Homewood campus as to what makes the police different
from, the existing campus and public safety we currently have, and what,
like.

200

00:19:44.650 --> 00:19:49.319

isabelle john: Power can they marshal up that is greater than, campus
security?

201

00:19:51.000 --> 00:19:58.209

EHS-B224: So what makes the police different than the current.. Than
public safety. Than public safety? Okay, got it. Do you know the answer
to that question?

202
00:19:58.610 -=> 00:20:00.530
isabelle john: I know the answer, but I know that.

203

00:20:00.530 -=> 00:20:09.480

EHS-B224: But no, that's a good point, and and the other thing I would
share, Ms. Harris, is..

204

00:20:09.990 --> 00:20:17.799

EHS-B224: There is a presentation that exists that you all have updated
over the last year. I'll share that with,

205

00:20:17.950 --> 00:20:29.829

EHS-B224: April, and then you all can use that however you will. But that
is one of those spaces where you can, you know, give your updates, but
also, to your point, Isabel,

206
00:20:29.940 --> 00:20:34.869
EHS-B224: answer, or ask whatever questions, or do whatever FAQs,

207

00:20:35.040 --> 00:20:39.919

EHS-B224: That you all want to make sure you touch on during the course
of that meeting before people start asking questions.

208



00:20:40.080 --> 00:20:40.790
EHS-B224: Okay.

209
00:20:40.990 --> 00:20:41.660
Sabrina Harris, Public Justice Center: Okay.

210
00:20:41.960 --> 00:20:42.720
Sabrina Harris, Public Justice Center: Thank you.

211
00:20:43.660 --> 00:20:44.880
EHS-B224: Ms. Sonya?

212

00:20:45.620 -=> 00:20:52.940

Zoom user: Yeah, well, in the past, it's been a lot of different formats.
We've had an outside moderator.

213

00:20:53.050 —=> 00:20:58.599

Zoom user: I don't know about that. We've had, where people had
different.

214

00:20:58.730 -=> 00:21:11.910

Zoom user: parts in the total presentation. And I think it was a little
longer than the, hour and a half, but I'm not certain. And,

215

00:21:12.130 --> 00:21:25.619

Zoom user: I just think that it's something that needs to probably be put
together. It was a listening session, that's what I wanted to say. A lot
of times it was a listening session where we just listened.

216

00:21:25.690 --> 00:21:35.320

Zoom user: And we didn't have any, ex.. any exchange. It was a moderator
who would.. who would sort of, like.

217
00:21:35.450 -—> 00:21:39.790
Zoom user: give answer or response or replies.

218

00:21:39.890 --> 00:21:52.299

Zoom user: to what the public was sharing with the board. Sort of like
asking questions the same as what Ms. John just asked. So, is that what
we're going to do, or are we going to..

219
00:21:52.530 --> 00:22:06.959



Zoom user: Have some, one available, or even ourselves available, to
answer, questions from the public in accordance with the various, as they
fall under the various committees.

220

00:22:08.020 --> 00:22:20.739

EHS-B224: It was, 21CP, I think she monitored, yeah. So, so, yeah, and so
Benicia is available, if you all want to utilize her, you know, and
that's a, that's a matter of preference,

221

00:22:20.790 --> 00:22:34.269

EHS-B224: If the chair wants to moderate, she can, or if you all decide
there's someone else you want to moderate, but she will be available, and
she will, she can be available to be there. Obviously, I will be there.

222

00:22:34.270 --> 00:22:45.989

EHS-B224: So for any questions like the one that Isabel has raised, if
it's something that I need to take back or answer in real time, I'm happy
to do that. And also happy to make sure that

223

00:22:46.780 --> 00:23:00.579

EHS-B224: you all have whichever information that you think is necessary
from an FAQ or other standpoint, so that you all can ask those questions.
My goal is not to really have to engage, however, if it's something that
is beyond what you all.

224
00:23:00.580 -=> 00:23:01.080
Zoom user: Right.

225
00:23:01.540 --> 00:23:05.250
EHS-B224: should be engaging with. We're happy to do that.

226

00:23:06.760 --> 00:23:17.649

EHS-B224: Yeah, so personally, and, you know, and I, I definitely want
feedback from members of the board, because this is a..

227
00:23:17.800 -—> 00:23:21.289
EHS-B224: question and answer with us as the board. I would, like.

228
00:23:21.440 --> 00:23:25.390
EHS-B224: us to be the ones answering questions.

229
00:23:26.110 --> 00:23:29.099
EHS-B224: that pertains to the board. If it's a..



230
00:23:29.
EHS-B224:
purview,

231
00:23:39.
EHS-B224:

780
you know,
that pertains to Hopkins Police Department,

--> 00:23:38.889
a specific question that has to do.. that isn't in our
then..

--> 00:23:45.740
Calvin,

020

Obviously, should be the one answering that. But is

there any..

232
00:23:45.
EHS-B224:
Sabrina.

233
00:23:51.
EHS-B224:

234
00:23:55.

Natasha OrtizFortier,

970 --> 00:23:51.649

concern with that, or comfortability? Oh, I see Sonya and

910 --> 00:23:55.210
And, oh, and Natasha.
210 --> 00:23:56.250

BCPI-Senior Program Associate: I don't know if

myself or.

235
00:23:56.

Jerrell Bratcher:

236
00:23:58.
EHS-B224:

the little hands? But I couldn't see Jarrell's.

he's not
Jarrell.

237
00:24:14.

--> 00:23:58.679
Oh, and my hands is also raised after the wonderful..

250

680 --> 00:24:13.990

Okay, I can't see anybody's hand. I'm sorry, y'all. Can't see

Oh, yeah. That's because

on video. Oh, okay. So, we'll go Sonya, Natasha, Sabrina,

920 --> 00:24:34.009

Zoom user: Well, I think that it would be great if you moderated. I don't
know, you know, that's just my opinion as a board member. It would be
wonderful. Calvin's there in support, as he always has been. And, I think
that, that's a, that's a good idea. I think you did a wonderful job.

238

00:24:34.170 —=> 00:24:42.429

Z0o0m user:

a really wonderful job with President Daniels and his cabinet,

and I think that we should stand on that.

239

00:24:43.
EHS-B224:

240

00:24:45.
EHS-B224:

600 --> 00:24:44.600
Alright.
200 --> 00:24:48.369

Sprina? Or does I say Natasha?



241
00:24:49.720 --> 00:24:51.250
EHS-B224: Natasha, go ahead.

242

00:24:52.570 --> 00:24:55.329

Natasha OrtizFortier, BCPI-Senior Program Associate: Alright, so I had a
couple of..

243

00:24:55.430 --> 00:25:02.779

Natasha OrtizFortier, BCPI-Senior Program Associate: extends in reference
to how this process went. So, even if there is an announcement that

244

00:25:02.880 --> 00:25:20.030

Natasha OrtizFortier, BCPI-Senior Program Associate: says, hey, we're
having this meeting. Do people have an opportunity, or is there a
mechanism for them to maybe submit some questions or topics or things
ahead of time, so that we can say, okay, it would help for us to build
our agenda so that

245

00:25:20.280 --> 00:25:27.690

Natasha OrtizFortier, BCPI-Senior Program Associate: we can, you know,
whatever relationships we have with the communities where JHPD is.

246

00:25:27.930 --> 00:25:38.489

Natasha OrtizFortier, BCPI-Senior Program Associate: So that we can field
those, some of those ahead of time, or maybe just be able to get a theme
in terms of getting feedback. I don't know if we've done that,

247
00:25:38.830 --> 00:25:40.270
Natasha OrtizFortier, BCPI-Senior Program Associate: In the past? Yeah.

248
00:25:41.430 --> 00:25:42.440
Natasha OrtizFortier, BCPI-Senior Program Associate: Yeah.

249

00:25:42.440 --> 00:26:03.109

EHS-B224: questions have come in in the past. They were sent to the
Accountability Board email box, and when they come in, then we would fill
it out to whoever it needs to go to Public Safety, so that they can be
familiar or know in advance what questions are being asked, and then if
it was filled out to you all, that was for you all, then you all would
receive that as well. Okay. So yeah, and just, like, any time..

250
00:26:03.110 --> 00:26:04.980
EHS-B224: Any question can come, too.



251
00:26:05.190 --> 00:26:06.179
EHS-B224: the accountability journal.

252
00:26:06.180 --=> 00:26:06.710
Natasha OrtizFortier, BCPI-Senior Program Associate: Okay.

253

00:26:06.950 --> 00:26:22.800

Natasha OrtizFortier, BCPI-Senior Program Associate: Well, I'm
specifically talking about the communication that would be shared with.. I
don't know, is it an email? Is it a flyer? Is it a social post? Like, I'm
not really sure, because, you know, newbies here. And they're like, okay,
here is where you..

254

00:26:23.100 --> 00:26:28.210

Natasha OrtizFortier, BCPI-Senior Program Associate: What are you
interested in here? Are there a bucket of topics that typically

255

00:26:28.430 --> 00:26:43.770

Natasha OrtizFortier, BCPI-Senior Program Associate: we cover for these
meetings, like, you know, use of force, or accountability, and people can
say, okay, well, I want to know more about this, and this is how they do
that? Or is it just like, hey, here's an e-blast, and you guys want to go
out to..

256

00:26:44.070 --> 00:26:47.040

Natasha OrtizFortier, BCPI-Senior Program Associate: come to this
meeting. Like, I'm just trying to get.. wrap my head around.

257
00:26:47.040 --> 00:26:47.450
EHS-B224: F.

258

00:26:47.450 -—> 00:27:02.719

Natasha OrtizFortier, BCPI-Senior Program Associate: what to expect, and
what this will look like, so that people also have Jjust an opportunity to
express their concerns, ask their questions, you know, we.. that we're
following up appropriately, so just..

259

00:27:03.010 --> 00:27:04.260

Natasha OrtizFortier, BCPI-Senior Program Associate: Helping me to, sort
of.

260
00:27:04.470 --> 00:27:05.810
EHS-B224: Yeah. Wrap my hand around.



261
00:27:05.810 -=> 00:27:06.520
Natasha OrtizFortier, BCPI-Senior Program Associate: on this.

262

00:27:06.930 --> 00:27:20.470

EHS-B224: So, to directly answer your question, is there a form that we
sent out in the communication that solicits feedback for topics? I don't
think that's.. that's something that has happened in the past.

263
00:27:20.470 --> 00:27:27.640
EHS-B224: As far as I'm aware. However, what I am aware of is, typically.

264

00:27:28.160 --> 00:27:40.969

EHS-B224: We have not been short for questions or themes from the
community, and if I'm being completely transparent, typically, we may
schedule this for an hour and a half or two hours, and we always go over.

265

00:27:41.040 --> 00:27:51.729

EHS-B224: Because there are that many people who have whatever it is they
want to get off their heart and get off their chest to share about this
particular endeavor. I know..

266

00:27:51.730 -=> 00:28:04.200

EHS-B224: that in other organizations, we do engage in that type of
process, where we solicit that type of feedback. As a board, you're
welcome to do that, but I.. it has not.. we have not lacked

267

00:28:05.230 --> 00:28:27.410

EHS-B224: for people who are concerned or not concerned, and they
actually are, you know, on the other side of the pendulum with regard to
the JHPD, who have come and expressed themselves and asked whichever
questions that they've needed to ask, and a lot of that is what's built
in our FAQs. So I would also recommend

268

00:28:27.900 -—> 00:28:39.180

EHS-B224: For, especially for the new members who haven't experienced it,
if all of the videos are posted, and if you go take a look online, you
can kind of get a flavor for

269

00:28:39.180 --> 00:28:55.760

EHS-B224: how those meetings go, because, you know, there is a long
period of time where people are just.. it's question after question after
question after question after question. They do not come unprepared, to
ask, but this is not something that has been historically done.



270

00:28:55.820 --> 00:29:06.169

EHS-B224: But it is something that, i1if you all choose to do it as a
board, when we send out the communication, you know, we'll create a QR
code or something like that, so people can scan and..

271

00:29:06.170 --> 00:29:20.520

EHS-B224: I mean, it takes 2 seconds, and if that's how you all want to
build your theme, I would just, you know, recommend that this is
something that you all as a board decide on sooner than later, because we
need to kind of get that form built

272
00:29:20.850 --> 00:29:22.850
EHS-B224: And get that communication out.

273
00:29:23.030 --> 00:29:24.670
EHS-B224: Like, yesterday.

274

00:29:25.580 --> 00:29:44.010

Natasha OrtizFortier, BCPI-Senior Program Associate: And I ask this only
because there's, you know, I looked at some of the previous
communications and videos and things like that, you know, it also would
help us track our responses, because I know we have to respond to
questions, you know, within a certain time frame of.

275
00:29:44.010 --> 00:29:44.570
EHS-B224: Yep.

276

00:29:44.570 --> 00:29:58.479

Natasha OrtizFortier, BCPI-Senior Program Associate: these meetings are
communications, so if people had an opportunity to say, like, oh, the
comms go out October 1, and they have this question, then it's like,
alright, well, we responded to that already. So, I don't know, that's
what I was just thinking about, like..

277
00:29:58.480 --> 00:29:59.200
EHS-B224: I gotcha.

278
00:29:59.200 --> 00:30:00.279
Natasha OrtizFortier, BCPI-Senior Program Associate: in terms of..

279

00:30:00.480 --> 00:30:13.049

Natasha OrtizFortier, BCPI-Senior Program Associate: you know, our level
of being responsive to community questions and, needs. So, thank you for,
answering that, Calvin, and, you know, Amy.



280

00:30:13.240 --> 00:30:18.570

Natasha OrtizFortier, BCPI-Senior Program Associate: you know, we want to
co-collaborate, I'm happy to.. Help on that process.

281

00:30:19.240 --> 00:30:28.829

EHS-B224: Oh, that'd be great. Yeah. I do also remember, too, when
sometimes we.. when the questions that were not able to be answered during
that two-hour period,

282

00:30:29.100 --> 00:30:46.019

EHS-B224: the board still took a look at that, or either the leadership
team took a look at that, and they were able to, like you said, answer it
in that if they dropped it on.. online, so that at least they did have a
response. It may not have been at the spot, but they did have a response.
Gotcha, okay.

283

00:30:46.240 --> 00:30:52.770

EHS-B224: So, are we able to, just in terms of the send-out email, able
to..

284

00:30:52.940 --> 00:30:59.199

EHS-B224: look at it as a board afterwards? Okay. So we'll get to review
that, and Natasha will be..

285
00:30:59.350 --> 00:31:02.239
EHS-B224: Absolutely looking for feedback and input.

286
00:31:02.530 --=> 00:31:07.240
EHS-B224: From you to get that word involved. And then, Sabrina?

287
00:31:08.350 --> 00:31:12.079
Sabrina Harris, Public Justice Center: So, yes, that's kind of what my,

288

00:31:12.710 -=> 00:31:16.920

Sabrina Harris, Public Justice Center: what I want to say kind of was
like what Natasha said, like, what..

289

00:31:18.120 --> 00:31:28.009

Sabrina Harris, Public Justice Center: are we asking for questions up
front so we'll know how to answer? Because the challenge for me is that,
because I am new to the board, a couple of us are new.

290



00:31:28.320 --> 00:31:32.980
Sabrina Harris, Public Justice Center: I don't want to be sitting there
looking like, I don't know the answers.

291
00:31:33.350 ==> 00:31:35.819
Sabrina Harris, Public Justice Center: Because I think we need to show a..

292

00:31:36.150 ==> 00:31:45.659

Sabrina Harris, Public Justice Center: front, that we're all on the same
page, and we all understand, our mission. So, It appears that

293

00:31:47.880 --> 00:31:53.929

Sabrina Harris, Public Justice Center: Maybe the way it was done before.
Everybody just answers questions, and, like, how do we keep

294

00:31:54.330 --> 00:32:03.009

Sabrina Harris, Public Justice Center: things organized. Like, when you
have a public meeting, you got people standing up, you got people
fussing, you got people.. like, how.. how do we have the,

295

00:32:03.330 --> 00:32:07.540

Sabrina Harris, Public Justice Center: boundaries and guidelines of the
meeting. I guess I'm saying something different now.

296
00:32:07.620 --> 00:32:08.230
Zoom user: No, no, no.

297
00:32:08.230 --> 00:32:08.930
EHS-B224: Yeah, that's correct.

298
00:32:08.930 ——=> 00:32:09.310
Zoom user: No.

299
00:32:09.310 —-—> 00:32:09.660
EHS-B224: Perfect.

300

00:32:09.660 --> 00:32:23.710

Sabrina Harris, Public Justice Center: So, because to me, if you're
having a public forum, that means people are coming with their own
agendas, they want to be heard, they're freaking out, so what do we have
as a board,

301
00:32:23.960 --> 00:32:31.449



Sabrina Harris, Public Justice Center: a way to control, soft control.
We're not.. we're trying to be transparent as well, but a soft control of

302

00:32:31.650 -—> 00:32:44.499

Sabrina Harris, Public Justice Center: our audience, because we could go
on for 5 hours, I'm sure, and not answer everybody's questions. So that
was kind of my concern with what Natasha was saying. Is there pre-
questions already that people can send us that we can, you know, answer?

303

00:32:44.580 --> 00:32:54.580

Sabrina Harris, Public Justice Center: Our stakeholders, like me, I would
go to the Mount Vernon Community Association, say, this meeting's gonna
happen, do anybody have any questions? Send them to me.

304

00:32:54.750 --> 00:33:00.009

Sabrina Harris, Public Justice Center: So that I can give it to the
board. So I'm just trying to think of how we do it in an organized.

305

00:33:00.970 --> 00:33:11.619

Sabrina Harris, Public Justice Center: way that shows that we're all one
front, and we all understand our mission. And I guess, as it was,
suggested, I should probably go online and look at some of the other
meetings as well.

306

00:33:11.620 --> 00:33:16.049

EHS-B224: Yeah, and so.. and Jerome, let me get to you in one second. One
of the things you're gonna find is that.

307
00:33:16.150 --> 00:33:16.750
Zoom user: Yeah.

308
00:33:16.750 --=> 00:33:19.220
EHS-B224: We are not going to be getting a lot of gquestions.

309

00:33:19.570 -—> 00:33:26.989

EHS-B224: like, there are going to be questions, but a lot of them are
going to be very easy to find answers, right?

310

00:33:28.890 --> 00:33:43.790

EHS-B224: We.. we.. it's a responsibility to do the annual meeting, and to
have general basic information that we're gonna give out. However, there
is just gonna also be a lot of people that don't actually want their
questions answered, they just want to speak their

311



00:33:43.940 --> 00:33:46.180
EHS-B224: Opposition? Yes. And that's fine.

312

00:33:46.340 --> 00:34:03.299

EHS-B224: And they can do that. And sometimes people say, I don't want an
answer to this question, I want my whole 2 minutes, and they're.. that's
what they get. And that's absolutely fine, we are here to listen to them,
and they.. and they are able to share that with the rest of the public.

313

00:34:03.880 --> 00:34:11.089

EHS-B224: on the meeting. However, if someone says, how many officers do
you have currently employed with Johns Hopkins Police Department?

314
00:34:11.389 ——> 00:34:12.210
EHS-B224: That's..

315

00:34:12.409 --> 00:34:23.629

EHS-B224: Actually, a question that's been answered multiple times, but
we're also going to answer that at the beginning, and so whoever wants
to, you know, raise their hand real quick, they can answer it, right?

316
00:34:23.900 --> 00:34:26.489
EHS-B224: That's a very easy question. Again.

317

00:34:26.610 --> 00:34:36.109

EHS-B224: As you look back on the previous, annual meetings, you're gonna
find that there's not actually that many questions.

318
00:34:36.330 --> 00:34:40.860
EHS-B224: And so, Jarrell, I see you.

319
00:34:41.150 -—> 00:34:42.209
EHS-B224: With your hand up.

320
00:34:43.320 --> 00:34:47.770
Jerrell Bratcher: Well, the end, I'll start with the N.

321

00:34:48.070 --> 00:34:58.219

Jerrell Bratcher: From a governance standpoint, with, Ms. Sabrina and,
Ms. Natasha with your questions. We..

322
00:34:59.080 --> 00:35:04.170
Jerrell Bratcher: As a board, at work to..



323

00:35:05.120 --> 00:35:19.749

Jerrell Bratcher: Craft out, like, a guideline and rules of the road as
it pertains to, like, public meetings, and then how they will be, you
know, conducted and held, meeting norms and expectations.

324

00:35:19.890 --> 00:35:27.869

Jerrell Bratcher: And we also put that into the bylaws, and I forget
which section it's in, but there is a public meetings section

325

00:35:28.200 --> 00:35:37.169

Jerrell Bratcher: It's about, like, 4 pages of that bylaws document, and,
you know, that's the framework, you know, that we'll operate from, and..

326

00:35:37.200 --> 00:35:52.789

Jerrell Bratcher: share with the community as well, so that they are, you
know, understand what the expectation is for meeting, meeting setting,
decorum, and things of that nature, so that it can go, you know,
smoothly. The, the other additional piece, I was gonna add is

327
00:35:52.970 --> 00:35:54.400
Jerrell Bratcher: Might be good.

328
00:35:54.890 --> 00:35:59.829
Jerrell Bratcher: for us to resurface that, FAQ document.

329
00:36:00.010 -—> 00:36:02.609
Jerrell Bratcher: the FAQ document that we had worked on.

330

00:36:02.880 ——> 00:36:13.429

Jerrell Bratcher: didn't get to do at the, the last, public meeting, but,
could, could do there. I'm not sure if, for the ones who were,

331

00:36:13.840 --> 00:36:30.010

Jerrell Bratcher: one with the last term might be helpful, you know, to
recirculate so that the new board members have it, and we can make some
updates between then and now, because we've also had and experienced the
gap training, and so my other recommendation and thinking

332

00:36:30.050 ——> 00:36:37.610

Jerrell Bratcher: about that also in preparation for this meeting. That'd
be good, you know, for both April and.. or I..

333



00:36:38.080 --> 00:36:41.670
Jerrell Bratcher: my opinion, for April, and

334

00:36:42.170 --> 00:36:56.539

Jerrell Bratcher: Genesia to, co, like, co-facilitate that, annual
public, meeting, together, and, you know, kind of move us through, you
know, it.

335

00:36:58.350 -=> 00:37:16.149

Jerrell Bratcher: And given that we had GAP, you know, it'd be great to
have, you know, 21CP and some of those other folks there, because those
should be.. those updates that we've experienced and engaged in would be
helpful in that setting for the community to know and hear about.

336
00:37:16.280 --> 00:37:17.180
Jerrell Bratcher: That's.

337
00:37:17.970 --> 00:37:19.550
EHS-B224: Okay.

338
00:37:19.550 --> 00:37:20.320
Zoom user: Oh, like.

339
00:37:20.320 --> 00:37:20.900
EHS-B224: bet.

340
00:37:21.470 --=> 00:37:24.920
EHS-B224: And Ms. Sonia, I think you had your hand up at one point, too.

341
00:37:25.530 --=> 00:37:28.500
Zoom user: No, well, you know, I'm just listening.

342

00:37:28.790 --> 00:37:32.799

Zoom user: I'm just listening, I Jjust think that, you know, from, like, 6
to..

343

00:37:32.980 --> 00:37:52.390

Zoom user: 7.30, and again, I'll say again, you did a wonderful job, you
know, handling the meeting. Jarrell just said that the bylaws, map out
the way that we operate, what is tolerated, what is not. I mean, not that
people will do it, but at least we'll make an attempt.

344
00:37:52.390 --=> 00:37:55.909



EHS-B224: We truly have never been able to control someone.

345
00:37:55.910 --> 00:37:58.279
Zoom user: Who really did not want to..

346

00:37:58.440 --> 00:38:06.880

Zoom user: comply with, you know, what's set before them, and that's
okay, too, as you said, but, you know, I think that

347

00:38:07.190 --> 00:38:17.660

Zoom user: I don't know. I'd just like to hear, what 21CP would add to
it. This is nothing personal, but I just want to know what would they add
to it?

348

00:38:17.790 --> 00:38:29.169

Zoom user: That we haven't grown to be able to do, at the, with the
chairperson, leading us. I just, you know, I'm just curious.

349

00:38:31.100 --> 00:38:45.550

EHS-B224: Yeah, thank you. Yeah, this has been a really helpful
discussion, and, I.. I kinda.. I think I agree with, maybe what I think Ms.
Sonia was saying, that, I think,

350

00:38:45.740 --> 00:38:54.769

EHS-B224: CP21, yeah, 21CP, like, gave us really valuable guidance on how
to organize and moderate

351

00:38:54.770 --> 00:39:05.900

EHS-B224: these, community meetings, you know, from the beginning,
because really, you know, and we really learned a lot, but I do think,
just like you said, there's value in, you know.

352
00:39:05.930 -—> 00:39:08.430
EHS-B224: Presenting ourselves,

353

00:39:08.630 ——> 00:39:23.250

EHS-B224: I'm gonna say independent, but I don't think that's the right
word, but, you know, sort of like standing alone as a board, and being
like, we're here to answer your questions, we're here to listen, because
that's what we're mandated to do by the government. So I, you know, I
think it would be good to get,

354
00:39:23.600 --> 00:39:31.279



EHS-B224: 21 CPs, like, maybe, like, inputs, or, you know, thoughts, or
let's consult them, but I think we should stand as a board for the.. yeah.

355
00:39:32.460 --> 00:39:37.330
EHS-B224: Yeah, I think because we.. we also do have the..

356

00:39:37.610 --> 00:39:41.359

EHS-B224: option, if there's something that we can't answer right away,
or something that

357

00:39:41.490 --> 00:39:56.990

EHS-B224: can't answer completely or effectively right away, we can say
we will get back to you with an answer. That's always an option, because
that's how we operate anyway, and we have 30 days to do so as a board.

358
00:39:57.370 --> 00:39:57.969
Zoom user: Oh, be it.

359
00:39:58.990 --> 00:40:00.649
EHS-B224: And I think,

360

00:40:00.890 --> 00:40:13.470

EHS-B224: the last time, I think it would be also helpful, that you all
would create your own speaking points so that you could have that in
front of everyone. Those speaking points would really help the flow of
that meeting. Yeah.

361

00:40:14.300 --> 00:40:28.039

EHS-B224: And so what I was thinking was, I think before, and I.. I've
only done two annual meetings, this would be my second one, but, was it
each person had up to 2 minutes?

362

00:40:28.180 --> 00:40:51.519

EHS-B224: For a question? Okay, so up to 2 minutes for a question. And
that was really strictly moderated, they cut them off. Yes, which was..
Yeah, that was me. Yeah, we need that, so.. So, Calvin will bring a
stopwatch. And as far as the time, it's always been, I think it was
always from 6 to 8. Okay.

363
00:40:51.520 --> 00:40:55.619
EHS-B224: Well, I mean, you all have to tell me what time. Yes.

364
00:40:56.120 --> 00:40:59.649
EHS-B224: You know, and then I can start working on the agenda.



365

00:41:00.
EHS-B224:

366

00:41:08.
EHS-B224:

367

00:41:13.
EHS-B224:

Okay. So

368

00:41:24.
EHS-B224:

369
00:41:20
EHS-B224

120 --> 00:41:06.120
Yeah, I think, does anybody have an objection to 6 to 8 p.m?

350 --> 00:41:13.049
no. Well, 5 to 7, you all can tell me.

930 --> 00:41:23.189
5's such a hard start time.
we'll do 6 to 8 p.m. Okay.

That's what I hear from the public.

200 -==> 00:41:25.990
We can look at our..

.200 --> 00:41:35.130

: the previous presentation and add to it, and I'll send that

around to the rest of the board if there's any comments and things to

add.

370
00:41:35
EHS-B224
around a
points.

371
00:41:46
EHS-B224

there's anything that you feel strongly about,
or talk about,

372
00:41:55

EHS-B224:

373
00:41:57

EHS-B224:

374
00:42:02

EHS-B224:

375
00:42:05
EHS-B224

time to the public,

376

.600 --> 00:41:45.909
: And the other thing I'll do, I'm going to make a note, to send
spreadsheet, kind of like what, Amy was saying, about talking

.350 --> 00:41:54.370

: If there's anything.. yeah, everybody will have space. If

or that you want to answer
specific..

.080 ——> 00:41:56.959
You can kind of claim that.

.260 -=> 00:42:01.899
in that document, does that kind of work for everybody?

.580 --> 00:42:05.080
Talking plan spreadsheet..

.720 ==> 00:42:16.519
: And then to make sure that we are getting the maximum amount of
because it is really a meeting for them.



00:42:16.520 --> 00:42:17.360
Zoom user: I think.

377

00:42:17.360 -=> 00:42:21.959

EHS-B224: We should try to keep our answers to, like, under.. under a
minute.

378

00:42:23.330 -=> 00:42:45.149

EHS-B224: I know, I know some of us are chatty, but we'll make sure we
have a stopwatch for ourselves, as well, so for a one-minute response.
And then also, we do want to make sure that we keep in mind that some

people do not want to ask questions, they want to speak and be heard.

That's fine. And that's fine. And so..

379

00:42:45.150 --> 00:42:48.909

EHS-B224: just be really respectful if someone says, I do not want this
question answered.

380

00:42:49.700 --> 00:42:53.569

EHS-B224: They don't get the question answered, and we move on to the
next person.

381

00:42:54.800 --> 00:43:00.610

EHS-B224: The one thing I was gonna ask, and I don't know if this is, if
anyone 1is familiar, but..

382
00:43:00.650 --> 00:43:02.140
EHS-B224: previously.

383

00:43:02.140 --> 00:43:21.520

EHS-B224: when you're.. when you.. because I've spoken at the annual public
meeting before. When you.. it's your turn to speak, you're actually kicked
off the meeting, and then brought back in, and so it's like, wait, can
you see me? Can you hear me? So, yeah, so it's the format of the webinar.
Okay. So in a webinar.

384
00:43:21.520 -——> 00:43:25.410
EHS-B224: They are.. you're either a panelist, or you're a,

385

00:43:26.940 --> 00:43:32.679

EHS-B224: a participant. Okay. And in order to speak, you have to be
promoted to a panelist.

386
00:43:32.930 --> 00:43:38.079



EHS-B224: And so all of you will be panelists. Okay. All of the public
will be..

387

00:43:38.430 --> 00:43:42.850

EHS-B224: participants. Okay. They will raise their hand, they will get
moved from

388

00:43:43.370 --> 00:43:52.800

EHS-B224: panelists, from participant to panelist, they will ask their
question. And then once that's over, they get moved back from panelists
back to participant.

389
00:43:53.120 --—> 00:43:55.559
EHS-B224: Is there a time, though, where you don't..

390

00:43:55.780 --> 00:44:04.540

EHS-B224: see or hear what's going on during the movement? Yes. Okay.
Because they're transitioning from one part of the platform to the other.

391
00:44:05.270 --> 00:44:06.140
EHS-B224: Okay.

392

00:44:07.550 -=> 00:44:20.939

EHS-B224: So if you're asking.. We.. I never moved anyone.. well, I tried
not to, anyway. Oh, okay. I can only speak for what I did last year.
Okay, so that was last year, that wasn't, like, two or three years ago.

393

00:44:20.940 --> 00:44:24.139

Jerrell Bratcher: It's only, like, a 30 second, like, 10 to 30 second
lag.

394

00:44:24.140 --> 00:44:39.439

EHS-B224: Yeah, right, and for me listening, I've never really heard that
it was, like, a break in between, so.. I don't know for last year, because
I was here. It was brief. It's brief, but I think that, to your point..
Because if you're asking questions, someone starts answering immediately,
but you're..

395

00:44:39.540 --> 00:44:52.479

EHS-B224: So I don't move anybody out until after their question has been
answered. Got 1it, okay. So that's been.. that's how I've managed it. Got
it. But I can't speak to, you know, what might have happened previously,
but the goal is

396



00:44:53.
EHS-B224:
answered,

397
00:44:59.
EHS-B224:

398
00:45:00.
EHS-B224:

399
00:45:05.
EHS-B224:

400
00:45:08.
EHS-B224:

401
00:45:12.
EHS-B224:

402
00:45:18.
EHS-B224:
advance,

403
00:45:25.
EHS-B224:
well.

404
00:45:32.
EHS-B224:

405

00:45:38.
EHS-B224:
goodness.

406
00:45:44.

Sabrina Harris,
invite any,

040 --> 00:44:58.840
To make sure you're in the hotel. Yeah, you get your question
and then we move to the next person. Okay.

020 --> 00:44:59.900
Alright.

380
So

-—=> 00:45:04.609
there's.. there's gonna be a little bit here,

040
So

-—=> 00:45:07.659
we'll get the spreadsheet out.

030 --> 00:45:12.559
the FAQ document, we'll recirculate that.

850 --> 00:45:18.179
We'll craft some sort of language in the.. the..

970 --> 00:45:25.010
e-blast, I guess we'll call it,
if possible.

to get some questions in

350 --> 00:45:32.449
And the presentation from before will make updates to that as

590 --> 00:45:37.189
Is there anything else we should be..

know about

407
00:45:51.

Sabrina Harris,
do they care,

780 --> 00:45:44.089
Thinking about.. I've got a question, but.. Oh, sabrina, my
090 --> 00:45:51.209
Public Justice Center: Just another question. Do we
like, city council or any legislators that's interested or
510 --> 00:45:57.210
Public Justice Center: This sport, do they ever come, or
or do we invite them?



408
00:45:57.930 --> 00:45:59.620
Sabrina Harris, Public Justice Center: That's a question.

409

00:45:59.760 -=> 00:46:05.859

EHS-B224: I mean, we can. I mean, they're members of the public, so
they're.. they are welcome to come. I'm sure..

410

00:46:06.140 --> 00:46:13.840

EHS-B224: not all of them are gonna.. I mean, not all of the city council
folks are gonna be.. they all have an interest in the city, but they all
aren't in

411
00:46:14.100 --> 00:46:15.260
EHS-B224: representing.

412

00:46:15.370 -=> 00:46:22.550

EHS-B224: Areas where the Hopkins Police Department is. But yeah, we
should..

413
00:46:23.050 --> 00:46:23.580
Sabrina Harris, Public Justice Center: Just ask.

414
00:46:23.580 —-=> 00:46:29.640
EHS-B224: At least include the ones that, Are in the.. in the footprint.

415
00:46:30.170 -=> 00:46:34.010
EHS-B224: So, just for clarity, so, am I hearing that

416

00:46:34.380 -—> 00:46:51.649

EHS-B224: some of the board members will be sending invites out
personally themselves, or is it all going to be funneled through the
Accountability Board email box? Are you all sending me the list of.. Good
question. ..as before?

417

00:46:52.280 --> 00:47:04.309

Natasha OrtizFortier, BCPI-Senior Program Associate: I was curious, yeah,
if there was a sort of general list, or if there was a communication
that, you know, for example, okay, here's the email, or here's the flyer.

418
00:47:04.680 --> 00:47:05.880
Natasha OrtizFortier, BCPI-Senior Program Associate: And can just..

419



00:47:06.160 --> 00:47:15.860

Natasha OrtizFortier, BCPI-Senior Program Associate: post or circulate
through our networks, or post on social, or LinkedIn, or.. so something
that we can Jjust share out, because it's, you know, public.

420
00:47:16.390 --> 00:47:17.160
Natasha OrtizFortier, BCPI-Senior Program Associate: So that..

421

00:47:17.590 --> 00:47:24.469

Natasha OrtizFortier, BCPI-Senior Program Associate: That would be my,
you know, question. You know, just something.. I don't have to draft it,
but just, I can push it.

422

00:47:25.710 --> 00:47:36.569

EHS-B224: As a general statement, there's nothing that precludes you from
sending any communication that comes out from the Accountability Board
through your networks.

423

00:47:37.190 --> 00:47:49.959

EHS-B224: And in terms of the list, that is generated through, our
government and community relations office. They maintain the list of all
of the community association president, leaders.

424

00:47:49.960 --> 00:48:00.749

EHS-B224: So that's where we get that communication from, with respect.
And, and, as we learned, last year, it is, based on

425

00:48:00.750 --=> 00:48:19.489

EHS-B224: the areas and the communities that have been a part of this
process from the beginning. And so we have identified.. so as community
members, you come from three very specific things that are defined by the
law. We have also been very specific in making sure that when we're
including those communities.

426

00:48:19.540 --> 00:48:35.790

EHS-B224: it is the same set of communities that have been a part of this
the entire time, and are the ones that are directly impacted by the
formation of the GHPD. Again, I don't.. there's nothing that's a problem
with

427

00:48:35.790 -—> 00:48:45.629

EHS-B224: And we have traditionally just crafted some communication. It's
not been anything, you know, a nice fancy flyer or anything like that.
It's just typically been

428



00:48:45.630 --> 00:49:01.769

EHS-B224: here's what it is, here's the timing, and then, Amy will send
out that communication. I think last year, Jarrell sent it out to a
broader set of folks. Not the end of the world, it's not a problem, but

429

00:49:01.830 --> 00:49:13.249

EHS-B224: yeah, if you want to send it out, we can absolutely create the
communication to send out. If you all want to do something more fancy, we
can figure that out, too.

430

00:49:13.400 -=> 00:49:25.449

Natasha OrtizFortier, BCPI-Senior Program Associate: And I ask this, too,
because it's like, I'm not.. I mean, I'm.. I'm in the community of JHPD,
but then the community that I serve is, like, if I'm talking about
faculty, staff.

431

00:49:26.190 --> 00:49:30.919

Natasha OrtizFortier, BCPI-Senior Program Associate: Right. They might
not live in the neighborhoods, but they are impacted, so that's a very
different..

432

00:49:30.920 --> 00:49:41.610

EHS-B224: You raise a good point, and that's, you know, something that
we've talked about a lot, as you all have been talking about.

433

00:49:41.610 --> 00:49:57.369

EHS-B224: communicating with the external, stakeholders. You know,
Jonathan and Isabel and others, who are staff and faculty should also be
sharing this, in whichever capacities they think make sense, because

434

00:49:57.370 --> 00:50:11.409

EHS-B224: There are voices, in those stakeholder groups as well that, you
know, should be a part of this conversation. And that, that is something
that, you know, as a board, I encourage.

435

00:50:12.950 -—> 00:50:16.479

Natasha OrtizFortier, BCPI-Senior Program Associate: I just want to make
sure that we're doing community and.

436
00:50:17.060 --> 00:50:17.850
Natasha OrtizFortier, BCPI-Senior Program Associate: That's all.

437

00:50:18.200 --> 00:50:30.649

Natasha OrtizFortier, BCPI-Senior Program Associate: Because, you know, I
know Isabella and Jonathan, you know, there's a whole student population,



undergrad, graduate school,

like, you know, there's.. there's a lot of

stakeholders in this annual meeting that can

438

00:50:30.880
Natasha OrtizFortier,
too,

this,

439

00:50:36.930

EHS-B224:

440

00:50:42.700

EHS-B224:

some point,

441

00:50:49.900
getting news,

EHS-B224:

-—> 00:

50:36.000

BCPI-Senior Program Associate: That have a voice in

so just want to make sure that we're being inclusive.

--> 00:
Okay. And I think one of the things,

50:42.440

too, that, like, vyes,

-—> 00:50:49.669
Usually, I think usually it also gets picked up by the press at
so, like, if you.. if you're..
--> 00:50:57.210

your Baltimore-specific news, you're gonna hear

about it anyway. But,

442

00:50:57.490

EHS-B224:
to..

443

00:51:01.850

EHS-B224:

like,

people that are like,

444

00:51:14.340

EHS-B224:

they're like,

445

00:51:20.440 --> 00:
EHS-B224: I get it,

stage.

446

00:51:25.010 --=> 00:
EHS-B224: When it's

447

00:51:28.170 -=> 00:

EHS-B224:

it's just..

there's people that

like students,

like

--> 00:
When we talk about community and including community,

--> 00:
one of the reasons,
little bit last year as board members,
all the community associations across Baltimore.

--> 00:
they weren't.. they weren't involved, they weren't affected,
why is Johns Hopkins getting the police department? But it..

51:01.510
we want

51:13.940

and I think we learned this the hard way a
was sending it out broadly to,
There are some
well.

51:19.889
and

51:24.740
but that.. Those questions aren't helpful at this

51:27.890

already happening, because..

51:47.320

it's just not helpful to have that input whenever
are actively here affected, like faculty, like staff,
community. And so, as a community association



president,

I got the email before, about the annual meetings, and just

forwarded it out to my

448

00:51:47.780 --> 00:52:06.849

EHS-B224: my listserv as a community association, and I'm hoping that's
what other community association presidents do as well. I have a
question. Yeah. So, when should this communication go out to the
community? Because that's kind of very important. Soon. Soon. So..

449

00:52:07.
EHS-B224:
the 15th

450
00:52:15.
EHS-B224:

451
00:52:15.

Jerrell Bratcher:

452
00:52:18.
EHS-B224:

453
00:52:23.
EHS-B224:

454
00:52:28.
EHS-B224:

455
00:52:31.
EHS-B224:

540 --> 00:52:14.910
When does it usually go up? Well,
is not that far.

today is the 17th. October

020 =-=> 00:52:15.930
Yeah. So..
930 --> 00:52:18.169

It's gotta be, like, ASAP.

170 --> 00:52:22.540

Are you all giving yourself a week, two weeks, to get

820 --> 00:52:26.380
Yeah, I mean, a week till the 24th?
090 --> 00:52:31.749

September 24th? So September 24th, you'll have..

870 --> 00:52:35.
That's when you

020
would like for me to send out the

communication? Yes.

456

00:52:35.190 --—> 00:52:47.900

EHS-B224: Okay. So we will have to have our.. whatever verbiage and things
like that, September 24th, email.. A Zoom link to click and.. Email out,
yeah.

457

00:52:48.770 ——> 00:52:49.830

EHS-B224: What length?

458

00:52:50.

010 --> 00:52:58.429



EHS-B224: I mean, we don't have to recreate the wheel, I can just pull
what I.. Yeah, if you want to pull it, and then we can edit it. I'll send
it to you. Perfect. Alright, that.. I think that'd be easier.

459
00:52:58.550 --> 00:53:02.610
EHS-B224: All right. Anybody else? Yeah, one more. Yes.

460
00:53:02.730 -=> 00:53:04.020
EHS-B224: So,

461

00:53:04.550 --> 00:53:19.049

EHS-B224: maybe, we should consider voting on, the format of being
virtual, because last year, we had got a lot of feedback from the
community that they wanted to be in person, and we had to switch for
various reasons, so I think maybe

462

00:53:19.050 --> 00:53:26.099

EHS-B224: I would like to introduce a motion to vote to have it be
virtual, so this decision can be fully from the board and be very
transparent.

463
00:53:26.100 ==> 00:53:26.690
Zoom user: Mmm.

464
00:53:26.690 --> 00:53:29.079
EHS-B224: Yeah, that's Sabrina back at the meeting.

465

00:53:30.850 -=> 00:53:42.070

EHS-B224: So, we have a motion to hold our annual meeting in, virtually.
Here a second.

466

00:53:42.440 --> 00:54:01.709

EHS-B224: I1'1l1l go ahead and second that motion. Jonathan, seconded. So we
have a motion on the table to, hold our annual meeting, virtually. The
motion has been moved and seconded. All those in favor? And I.. we should
do a roll call on this. I'm taking an 8. All right, should I just go
down?

467
00:54:01.710 --> 00:54:04.130
EHS-B224: Okay, so April.

468

00:54:04.240 --> 00:54:11.820

EHS-B224: I don't vote, right? No, you don't vote? Yes. Unless I vote?
Okay, TI..



469
00:54:12.400 --> 00:54:16.490
EHS-B224: Dr. Webster, how do you vote for virtual and person?

470
00:54:17.090 --> 00:54:20.800

EHS-B224: For virtual, yeah. Oh, virtual. Yeah, so I for virtual, yeah.

Okay.

471
00:54:21.660 --> 00:54:28.619
EHS-B224: Elizabeth, how do you vote? aye, yeah. In favor.

472
00:54:29.590 --> 00:54:31.870
EHS-B224: Isabelle, how do you vote?

473
00:54:32.250 --> 00:54:34.040
isabelle john: Aye. In favor?

474
00:54:35.140 --> 00:54:38.080
EHS-B224: Darrell, how do you vote?

475
00:54:41.390 --> 00:54:48.700
Jerrell Bratcher: -Oh, I'm sorry, apologies. My reception went out.

476
00:54:48.980 --> 00:54:49.869
EHS-B224: What did he say?

477

00:54:49.870 --> 00:54:55.859

Jerrell Bratcher: My reception went out. You said we were.. could you
clarify the vote one more time?

478
00:54:57.040 --> 00:55:01.410
EHS-B224: Oh, yes, how do you vote? Do you vote for virtual, meeting?

479
00:55:02.270 -—=> 00:55:03.590
EHS-B224: Are you on the annual meeting?

480
00:55:04.270 --> 00:55:08.659
Jerrell Bratcher: What, so voting for virtual versus..

481
00:55:08.660 -=> 00:55:13.149
EHS-B224: Versus nothing. Virtual's the only thing on the table.



482

00:55:13.150 --> 00:55:18.810

Jerrell Bratcher: Oh, so just only.. so no.. no in-person, just virtual
only?

483

00:55:18.960 --> 00:55:28.619

EHS-B224: to my understanding, it was a hybrid meeting, where it's, like,
they had the option to do virtual, or.. No, no, no. Okay, yeah. We will be
in person.

484
00:55:28.880 --> 00:55:31.339
EHS-B224: The public is everybody else's virtual.

485
00:55:32.290 --> 00:55:36.610
Jerrell Bratcher: Oh, wow. But no.. oh, I.. huh.

486

00:55:37.900 --> 00:55:44.509

EHS-B224: Maybe we should stop the vote to clarify. Okay, let's, let's,
let's.. let's table this vote. Yeah.

487
00:55:44.510 --> 00:55:45.120
Jerrell Bratcher: Don't you say that?

488

00:55:45.120 --> 00:55:55.309

EHS-B224: You want your table to clarify? Yeah, I'm able to clarify. So,
right now, what, Elizabeth brought up was that in the past, we had,

489
00:55:55.520 --> 00:55:59.050
EHS-B224: Some, communications that,

490

00:55:59.840 --> 00:56:05.650

EHS-B224: People wanted it in person, and then we had to move it, kind of
last minute, to virtual, and..

491

00:56:06.090 ——> 00:56:17.750

EHS-B224: So there was, I guess confusion, discrepancies, for people
getting access. And so, Elizabeth, made it..

492
00:56:18.180 --> 00:56:20.850
EHS-B224: Made a motion to,

493
00:56:21.450 -=> 00:56:28.110



EHS-B224: Hold our meeting only.. only virtually, which is what we've been
discussing up until this point.

494
00:56:28.320 —=> 00:56:32.670
EHS-B224: And so, Now, it..

495

00:56:33.410 --> 00:56:48.150

EHS-B224: Is there any discussion, clarification? Where would this
meeting take place? Here, in this.. Well, that's the plan, hopefully.
Okay, then this works better. In this very room, or what will it be? In
this building. In this building. Okay.

496
00:56:48.150 --> 00:56:52.759
Jerrell Bratcher: And no in-person for the public at all, whatsoever?

497

00:56:55.140 --> 00:57:06.990

EHS-B224: I think that it would be nice to maybe offer it in person. I
feel like as though we might not get a large majority, or maybe many
people that would come in person, but I feel like

498

00:57:07.100 --> 00:57:13.790

EHS-B224: If they're so.. if they're so passionate and inclined to come in
person, we should at least give them that hump.

499

00:57:14.300 --> 00:57:20.640

EHS-B224: Now, if it's in person, it will not be held here. We would have
to find a venue.

500

00:57:20.640 --> 00:57:24.079

Jerrell Bratcher: Yeah, yeah, somewhat.. yeah, we could use.. Hopkins got a
lot of properties.

501
00:57:24.520 --=> 00:57:28.959
EHS-B224: But that's, that's what they're saying, is Hopkins..

502
00:57:30.320 --> 00:57:32.710
Zoom user: Here we go, here we go.

503
00:57:34.430 --> 00:57:38.489
EHS-B224: Okay, I'll keep it. Well, like.. I.. I don't..

504
00:57:39.190 -—> 00:57:43.389
EHS-B224: No, look, we will figure it out. Okay. We'll figure it out.



505
00:57:43.390 --> 00:57:43.950
Zoom user: Oops.

506
00:57:43.950 --> 00:57:47.519
EHS-B224: I can.. If that choice is in person, however.

507

00:57:48.200 --> 00:57:52.649

EHS-B224: Right now, the thing that's on the floor is virtual. Dr. Hazel,
any thoughts?

508
00:57:53.100 -=> 00:57:54.260
EHS-B224: Can we..

509

00:57:54.260 --> 00:57:58.879

Jerrell Bratcher: Did you also make a vote for in-person as well? I mean,
what we..

510

00:57:58.880 --> 00:58:02.509

EHS-B224: So right.. right now, there's a motion on the floor, so we.. if
you'd like to..

511

00:58:03.220 --> 00:58:22.250

EHS-B224: remove your motion? Well, I think, is it okay to keep
discussing? Yeah, we can keep discussing. Yeah, because I think, there's
a lot of new members, maybe to give some background, and hope you can
jump in as well, too. So, last year, we had aimed to have it hybrid, and,
so there, was a group of people that wanted to disrupt that.

512

00:58:22.620 --> 00:58:38.189

EHS-B224: So, you know, coming and voicing your opinion is fine, but
disrupting it and, even having it, like, at a church, like a community
center, and there were plans circulated online, I think, I never saw
them, but to, like, cause..

513

00:58:38.740 --> 00:58:52.809

EHS-B224: damage, or harm, or something like that. So, a couple of days
before, we got advice to hold it virtually, and we did decide, as a
board, from what I remember. I'm having trouble remembering, too. So..

514

00:58:53.000 ——> 00:59:01.450

EHS-B224: at this point, I think we wanna.. we are considering having it
only be virtual, so there's no issue of



515

00:59:01.450 --> 00:59:17.960

EHS-B224: harm to the community, community disruption, and things like
that. It's.. so there is a safety issue, but also it's just less
confusing. So, like, we're virtual all the way. So, like, there's no
going back and forth, or.. so.. so that's kind of what happened last time,
and I think that's why I'm in support of making it virtual from the
start, yeah.

516
00:59:18.880 --> 00:59:22.479
EHS-B224: To.. to add to that, I..

517

00:59:22.840 --> 00:59:28.450

EHS-B224: from the beginning, loved the idea of being in person. I
thought that was fantastic. However.

518

00:59:29.750 --> 00:59:35.719

EHS-B224: thinking back on the other meetings that I've seen, and again,
a lot of them were during COVID,

519

00:59:36.100 --> 00:59:44.579

EHS-B224: Holding to a two-minute question for each person requires buy-
in from the community to also do that, and

520
00:59:45.430 --> 00:59:48.999
EHS-B224: I.. based on the things we saw last year.

521
00:59:49.130 --> 00:59:55.040
EHS-B224: I don't see that as being.. viable? Or..

522
00:59:55.480 --> 00:59:57.910
EHS-B224: Something that we can realistically come to expect.

523
00:59:58.390 --> 00:59:59.659
EHS-B224: However, and also.

524
00:59:59.920 --> 01:00:04.469
EHS-B224: If you all vote to have it in person, That's fine, too.

525
01:00:05.150 ==> 01:00:11.050
EHS-B224: The other thing that happens with it being in person is that

526
01:00:11.760 ==> 01:00:19.570



EHS-B224:
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490

you are.

So,

What was it? Oh,

And so,
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534
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537
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840
most..

170

Intense,

--> 01:00:38.819
that is something to also consider.
it's still a barrier,

e, vyes,

-—> 01:00:43.579
connectivity issues.

-=> 01:00:49.139
Going to in-person community association meetings,

--> 01:00:50.830
: Yeah.

--> 01:00:58.190
people are not going to have access to us in person.
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I understand there are

which has typically been the

--> 01:01:10.090

I guess.
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at this..

and so that's.. that's my.. My input on that.
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480
like,

cherrell?

--> 01:01:28.210

Still a
It's still a

I do think we're going to be alleviating

and so it's

It's just

Intimate a



01:01:29.010 --> 01:01:30.919
Jerrell Bratcher: Give me that one more time.

539

01:01:31.390 --> 01:01:38.170

EHS-B224: What, what, what are your, what are your, your pros of doing in
person?

540
01:01:39.220 --> 01:01:43.460
EHS-B224: like, on.. To.. to help clarify for some of the newer members.

541

01:01:43.920 --> 01:01:51.340

Jerrell Bratcher: I mean, I think one of the things that we learned, you
know, just from the totality of last year.

542
01:01:51.590 --> 01:01:54.640
Jerrell Bratcher: That, you know, many of the,

543

01:01:55.130 --> 01:02:10.010

Jerrell Bratcher: members of the public, you know, internally and
externally, would appreciate, you know, an in-person opportunity, to be
able to, you know, engage with us, be able to talk, you know, with us,
especially, you know, if we're talking about, you know, community, and
SO...

544

01:02:10.010 --> 01:02:18.719

Jerrell Bratcher: extend and, you know, try to have that opportunity to
be able to do so. There's some wonderful updates that we've had,
transpire.

545

01:02:18.720 --=> 01:02:30.240

Jerrell Bratcher: even over the last 8 months, like I said, one most
notably is the, the GAP training, you know, which kind of points to that.
So, you know, 1f there's an opportunity that we have.

546

01:02:30.240 --> 01:02:46.190

Jerrell Bratcher: to be able to meet with the public, you know, in an in-
person setting. We should. I mean, we also were talking about, you know,
moving to a point of getting some printed, you know, postcards and things
that we can be able to hand out at some point.

547

01:02:46.230 --> 01:02:57.619

Jerrell Bratcher: in community settings, in meetings. So, I mean, I think
we should, you know, at the stage where we are now, you know, where we
are now is kind of different from where we are.



548

01:02:57.730 --> 01:03:03.430

Jerrell Bratcher: Where we were, you know, kind of in the past, even, you
know, a year, year and a half looking back.

549

01:03:03.640 --> 01:03:19.280

Jerrell Bratcher: But, you know, we should try. We got, you know, many
more officers added that you've been doing engagement with the community
and in person, you know, to be able to, you know, shake some hands and
greet and meet some folks and, you know.

550
01:03:19.280 --> 01:03:19.800
EHS-B224: Oh, shit.

551

01:03:19.800 --> 01:03:33.620

Jerrell Bratcher: Do the same, because we are that, you know, community
conduit for, you know, this, you know, wonderful.. or this initiative and
apparatus that's been, you know, set up.

552
01:03:35.050 --> 01:03:38.590
EHS-B224: Go ahead, and, I see, Sabrina.

553
01:03:40.830 --> 01:03:45.599
Sabrina Harris, Public Justice Center: I had mixed emotions about that,

554

01:03:46.130 --> 01:03:49.849

Sabrina Harris, Public Justice Center: The climate in which we find
ourselves in this world.

555

01:03:50.150 --=> 01:03:53.950

Sabrina Harris, Public Justice Center: People, want to turn up and turn
out.

556

01:03:54.250 --> 01:04:04.930

Sabrina Harris, Public Justice Center: We're talking about, A sensitive
subject, policing, to.. to..

557

01:04:05.420 --> 01:04:12.330

Sabrina Harris, Public Justice Center: I've not gone to a public event,
however, I'm just concerned about..

558
01:04:13.480 —--> 01:04:21.419



Sabrina Harris, Public Justice Center: People's, giving themselves
permission to say and do whatever they want to do, in this day and time,
in this climate.

559
01:04:22.220 -=> 01:04:23.480
Sabrina Harris, Public Justice Center: I think..

560

01:04:23.590 --> 01:04:37.709

Sabrina Harris, Public Justice Center: April did say we would still have
opportunities to go to the community meetings of the three communities
that we, are going to be servicing. That's the only way that we can
interact and shake hands and.. and..

561
01:04:37.710 --> 01:04:38.040
EHS-B224: Thank you.

562

01:04:38.040 --> 01:04:42.560

Sabrina Harris, Public Justice Center: you know, in that trajectory, but
I just have.. I just have a concern for

563

01:04:42.960 --> 01:04:55.310

Sabrina Harris, Public Justice Center: the hostile climate that the world
is in now, and having a big public menu for people to come, are we
prepared for that? And maybe because I'm new, and I'm not, you know.

564

01:04:56.330 -=> 01:04:58.439

Sabrina Harris, Public Justice Center: experience, are we prepared for
that?

565
01:04:59.020 --=> 01:04:59.800
EHS-B224: Nope.

566

01:05:00.660 --> 01:05:07.170

EHS-B224: I completely understand, and if anything were to happen to any
one of you, I would..

567

01:05:07.630 ——> 01:05:13.649

EHS-B224: I would be beside myself, but.. yeah, or myself included. And so
I do..

568

01:05:13.940 --> 01:05:21.490

EHS-B224: I do want to honor that very seriously. And I also think that
just..



569
01:05:21.790 --> 01:05:25.580
EHS-B224: from a.. I mean, I don't know what..

570

01:05:25.720 --> 01:05:32.460

EHS-B224: poor Amy and Calvin's life was those 3 days before the last
annual meeting.

571
01:05:32.590 --> 01:05:33.720
EHS-B224: But..

572

01:05:33.830 --> 01:05:41.619

EHS-B224: I remember.. because one of the things you have to remember, and
I think one of the things the public has to remember, is it was..

573

01:05:41.970 --> 01:05:49.099

EHS-B224: Literally 3 days that we got the report that we were not Going
to be able to..

574
01:05:49.960 --> 01:05:53.259
EHS-B224: safely have this meeting, and to then..

575

01:05:53.420 --> 01:05:58.889

EHS-B224: If we still wanted to continue in person, find another public
building that we could have it in.

576
01:05:59.450 --> 01:06:02.700
EHS-B224: Logistically, with all of the board members.

577

01:06:03.290 --> 01:06:10.559

EHS-B224: on the phone, because again, we are not able to just all get on
a conference call together. That's against the rules.

578

01:06:10.990 --> 01:06:27.830

EHS-B224: so you're having one-on-one conversations with 10 people of the
board and support staff. It is not an easy thing to do. And then, not
only that, once we get that done, we have to then alert the public in a
timely fashion, which again.

579

01:06:28.240 --> 01:06:37.740

EHS-B224: 3 days i1s nothing, because all of us are at work. We all work.
This isn't a full-time job for us as board members. It is..

580
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590 --> 01:06:46.270

just, it's impossible. So.. That.. that was my feelings on..
480 --> 01:06:51.370

I guess, moving forward, assuming it would be.. on the hook.
920 -=> 01:06:57.960

And we would have those in-person touchpoints at the more
settings of the community meetings.

740 --> 01:07:12.140

So we weren't going.. and not even Jjust community meetings, but
for faculty and staff, if you wanted, you know, for faculty
students, things like that.

380 --> 01:07:15.479
We would still make ourselves available to those

650 --> 01:07:21.609

different entities as well, so that it was not a.. Easy. Yeah,

750 --> 01:07:28.369
like, oh, we don't have to
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610 --> 01:07:37.550
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640 --> 01:07:49.699
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If this annual meeting goes, you know.

that

250 --> 01:08:01.719
everybody is..

940 --> 01:08:09.729



EHS-B224: behaving as we would hope in an ideal world, then sure, maybe
moving forward, we can change that, but..

592

01:08:11.210 --> 01:08:19.279

EHS-B224: That was.. that was my feeling. I think it's something that's
definitely we should look forward to in future years, as things.. Yeah.

593
01:08:19.500 --> 01:08:23.269
EHS-B224: stabilize. For now, I will maintain

594
01:08:23.430 --> 01:08:37.000
EHS-B224: my second emotion. I love it, I love it. Alright, so..

595
01:08:37.609 --> 01:08:42.870
EHS-B224: Do we want.. We were at, so we stopped at Isabelle.

596
01:08:43.380 --> 01:08:47.469
EHS-B224: Isabelle? She said yes. So, Jarrell, how do you vote?

597
01:08:47.689 --> 01:08:51.579
Jerrell Bratcher: Can I, can I.. can you circle back to me?

598
01:08:52.439 —-> 01:08:53.069
Jerrell Bratcher: Excellent.

599
01:08:53.069 --> 01:08:53.579
EHS-B224: Oh, okay.

600
01:08:53.580 -—> 01:08:55.670
Jerrell Bratcher: Compress this just a little bit more.

601

01:08:55.670 ——> 01:09:01.819

EHS-B224: All right. Jonathan, how would you vote? I vote in favor of
virtual.

602
01:09:02.160 --> 01:09:05.579
EHS-B224: Yes, alrighty. Natasha, how did you vote?

603
01:09:07.729 --> 01:09:08.919
Natasha OrtizFortier, BCPI-Senior Program Associate: I vote no.

604



01:09:11.029 --> 01:09:13.040
EHS-B224: Sabrina, how do you vote?

605
01:09:15.350 --> 01:09:17.109
Sabrina Harris, Public Justice Center: I'll vote yes for virtual.

606
01:09:19.899 --> 01:09:22.510
EHS-B224: Sam, how do you vote? Yes.

607
01:09:24.670 --> 01:09:26.799
EHS-B224: And Ms. Sonya, how do you vote?

608
01:09:26.800 --> 01:09:28.520
Zzoom user: I think virtual is best.

609
01:09:31.200 --> 01:09:33.619
EHS-B224: Circling back to Jarrell.

610
01:09:36.840 —-> 01:09:44.959
Jerrell Bratcher: I mean, I guess, hesitantly, reluctantly, I mean, it's..

611

01:09:45.100 --> 01:09:50.859
Jerrell Bratcher: We don't have any other options, so, you know, I guess..
Ain't got no choice. Virtual.

612
01:09:54.189 --> 01:09:57.829
EHS-B224: Is that a yes. Is that an undecided?

613
01:09:58.650 -——> 01:10:00.230
EHS-B224: Tentative. Maybe he..

614

01:10:00.230 --> 01:10:02.380

Natasha OrtizFortier, BCPI-Senior Program Associate: Are you abstaining,
Terrell?

615
01:10:02.380 --> 01:10:08.009
EHS-B224: You can still say no. Yeah, or undecided, yeah. Or undecided.

616

01:10:10.090 --> 01:10:22.759

Jerrell Bratcher: I mean, but we'll have the majority of the votes for
virtual, so, I mean, it'll be.. it'll be what it'll be, and.. but I, you
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Jerrell Bratcher:

.760 —==> 01:10:30.290

You know, those pieces

been reluctantly.

622
01:10:47

EHS-B224:

SO...

623
01:10:54

EHS-B224:

624
01:10:58

EHS-B224:

625
01:11:01

Jerrell Bratcher:
you know,

626
01:11:06

EHS-B224:

627
01:11:12

EHS-B224:

628
01:11:12

Jerrell Bratcher:

know, intentional with making

and forms, and it's accessible

the wonderful pieces of communication we put forth, so..
.620 --> 01:10:31.570
you know.
.740 --> 01:10:35.769
: Is that a yes, no, or abstain?
.050 -==> 01:10:39.420
You entertained.
.700 -==> 01:10:44.650
Oh, I guess it's.. yes, I mean, like I said, it hasn't
.980 --> 01:10:54.119
Okay, thank you, thank you, Jarrell. Thank you, everybody. And
.310 --> 01:10:58.570

Our annual meeting will be, wil

.910 --> 01:11:01.249

Those none, yes, one, no.

.250 --> 01:11:06.940

for the board members, we love

.940 --> 01:11:10.340
Darrell, you're cooking, right?
.100 --> 01:11:12.780

I'm serious.

.780 --> 01:11:15.890

We got classic or exqui

We better have some food there,

1l be virtual.

then,
y'all dearly.

if we gonna be,

site on the books, too.



629

01:11:15.890 --> 01:11:31.960

EHS-B224: Oh my goodness, alright. Oh my goodness, oh my goodness. All
right, moving on, I just want to keep an eye on time. We're at 7-13, and
so moving on, we'll be moving on to our board social meeting.

630

01:11:32.110 --> 01:11:39.500

EHS-B224: And so, based on the.. not a lot of feedback I got, we.. well,
some feedback. We're gonna,

631
01:11:40.540 --> 01:11:42.110
EHS-B224: Pending a date.

632

01:11:42.650 --> 01:11:56.369

EHS-B224: Okay, just.. okay, I'm gonna say what I'm gonna say. We're gonna
do a tour of the three campus areas, the three, Hopkins jurisdictional
areas in a luxury, sedan

633

01:11:56.770 --> 01:12:13.989

EHS-B224: limo, I don't know, Blue Jay vehicle? Yes. Yeah, yeah, okay.
Also, it's nice. But they're gonna, they're gonna spray it real nice,
it's gonna smell so good. And, we're gonna do that. We're gonna go to all
three campus areas, which we,

634

01:12:14.310 --> 01:12:30.639

EHS-B224: remaining board members, will remember from last year, but it
was really eye-opening, to.. to be able to see the different campus areas.
It's much different to see it on a map than to actually be, in the
jurisdiction. And then,

635

01:12:30.640 --> 01:12:34.870

EHS-B224: I personally.. last year we went to Angie's Seafood, which was
delicious.

636

01:12:34.870 -—> 01:12:56.309

EHS-B224: But I would really love for all of us, if you all are
interested, into going to, this great little restaurant in East Baltimore
called Haman Kabobi. It's delicious. They're so good. I love that place.
It's so good! And they're amazing, sponsors of events in East Baltimore.
They're providing food for our

637

01:12:56.470 --> 01:13:08.020

EHS-B224: It's an Afghan restaurant. It's an Afghan, but it's so
delicious. Helman Kabobi? Yeah, the food's great. It's delicious. It's
right across, it's right across from Marriott.



638

01:13:08.160 --> 01:13:14.829

EHS-B224: Oh, yeah, that.. no, they're really good. No, they're really
good! Now, if you know the Helmond Inn, that's right. Mount Bernie? Yep.
639

01:13:14.910 --> 01:13:34.359

EHS-B224: I don't know. Because I was going to say, Rooted Rotisserie, I
heard they were phenomenal. They're good-looking reservation. But I
don't.. They're so good. Yeah, but it's hard to get in. But yeah, their
food.. their food's amazing, you will not be disappointed. Everybody that
I've ever taken there loves it. So..

640

01:13:34.370 --=> 01:13:38.959

EHS-B224: If that is a viable option. And so this would be..

641

01:13:39.150 --> 01:13:45.189

EHS-B224: October, right? Well, you all tell me, because remember, I have
to plan, so I'm planning..

642

01:13:45.380 --> 01:13:51.030

EHS-B224: I know, okay, alright. You all tell, you all tell memes. So,
we...

643

01:13:51.520 -=> 01:13:54.460

EHS-B224: We'll get a few dates together. Or, well..

644

01:13:55.030 -—=> 01:14:06.380

EHS-B224: Yeah, I can send out a.. I can send out a poll. Do you want it
to be in October, or you.. so, and I'll send out a poll? Yeah, I'll talk
to you. Okay, yeah. Is there..

645

01:14:06.860 --> 01:14:11.910

EHS-B224: Any opposition to our board social meeting tour?

646

01:14:12.520 --=> 01:14:13.510

EHS-B224: And dinner.

647

01:14:13.960 -—> 01:14:20.000

EHS-B224: So it would be dinner and some driving, around.

648

01:14:20.380 -=> 01:14:25.519

EHS-B224: I1'11 do a poll to see who's interested. Okay, perfect. So we

can know.

Okay.



649

01:14:25.900 --> 01:14:31.889

EHS-B224: Because that's what.. that was the feedback I got, that, like,
seeing the jurisdictions would be good, and then a meal would be good.

650

01:14:32.110 --> 01:14:45.439

EHS-B224: And this would be low-key, casual, it's nothing fancy, but it's
a way for us to get to know each other. All right, so.. that, and then,

651
01:14:46.760 --> 01:14:48.970
EHS-B224: Administrative updates.

652

01:14:49.430 --> 01:14:57.080

EHS-B224: Don't have anyone. I love that. Next meeting will be, our
annual

653

01:14:57.370 --> 01:15:03.549

EHS-B224: on the books right now will be our annual meeting, October
15th, from 6 to 8 p.m.

654

01:15:04.060 --> 01:15:10.370

EHS-B224: And before that, I'm assuming.. at some point, Ms. Sonia will
get on

655

01:15:10.700 -=> 01:15:21.310

EHS-B224: on the line with you to get a committee meeting for community
engagement. And then our next full board meeting will be November 19th
from 6 to 7 30.

656

01:15:23.310 --> 01:15:34.009

EHS-B224: Hearing that, that is the end of our meeting. If I would like
to entertain a motion to adjourn. Motion to adjourn. Motion to adjourn!
Firsted, seconded.

657
01:15:34.200 ==> 01:15:37.159
EHS-B224: Dr. Webster, I'm taking that as a second.

658
01:15:37.450 --> 01:15:39.299
EHS-B224: All in favor? Aye.

659
01:15:39.300 --> 01:15:40.110
Zoom user: Bye.



660
01:15:40.110 --> 01:15:41.950
EHS-B224: All opposed?

661
01:15:43.050 --=> 01:15:48.039

EHS-B224: All right, meeting adjourned, 7-17.

night, everybody.

662
01:15:48.040 --> 01:15:49.520
isabelle john: Thank you, have a good night!

663
01:15:49.520 --> 01:15:50.200
Gus/Zoom Producer: Alright, everyone.

664
01:15:50.200 --> 01:15:51.309
EHS-B224: Hi, thank you!

665
01:15:51.590 --> 01:15:52.570
Sabrina Harris, Public Justice Center: Bye!

Thank you,

everybody!

Good



