
Johns Hopkins Accountability Board 
Orientation  

June 24, 2025 | 9:00 AM – 5:00 PM 

Draft Agenda 

8:30 AM Networking Breakfast   
9:00 AM Welcome, Aprille Weron, Johns Hopkins Police Accountability Board, Chair 
9:05 AM Opening Remarks & Introduction of Facilitators, Calvin Smith, Jr.,  
9:10 AM Ice Breaker: Co-Facilitators Ganesha Martin, Esq, and Brian Corr, CPO 
9:40 AM Overview of Community Safety & Strengthening Act and Police Accountability in 

Baltimore City 
10:00 AM Overview of Committee Descriptions and Updates / Aprille Weron, Chair 

10:10 AM 10-MINUTE BREAK 

10:20 AM Great Expectations, Brian Corr, CPO 

• "How to Be an Effective Board Member" and "State of The Board": Open Dialogue

11:30 AM GAP Training: Phil Kasten, Sr. Director of Compliance and Training 

NOON LUNCH 

12:45 PM History of Oversight, Brian Corr, CPO 

• Team Builders Activity

2:15 PM 15-MINUTE BREAK 

SCENARIO-BASED LEARNING 
2:30 PM Led by Brian Corr and Ganesha Martin - Board Members Only 

4:30 PM Questions/Next Steps 
o Next Meeting | July 19th Board Elections
o Board Social Event: Brainstorm Ideas - Fall 2025

4:45 PM Closing Remarks 
o Aprille Weron
o Calvin Smith, Jr

SOCIAL GATHERING DINNER 
5:00 PM – 6:30 PM  


