WEBVTT

1

00:00:05.510 --> 00:00:12.720

Douglas "Duke" Tremitiere: Good evening, everyone. This is Duke
Tremontier on the line chair of the

2

00:00:12.870 --> 00:00:23.210

Douglas "Duke" Tremitiere: Jhpd. Police Accountability Board Policy
Review Committee. I'd like to bring this committee meeting to order.

3
00:00:24.660 --> 00:00:34.850

Douglas "Duke" Tremitiere: I'm just looking online to see who is here.

see myself.

4
00:00:36.890 --> 00:00:38.970
Douglas "Duke" Tremitiere: April, Dr. Madhu.

5

00:00:39.638 --> 00:00:45.870

Douglas "Duke" Tremitiere: Laura, and Calvin, is there anyone else
online? Just so we have a record of who attended the meeting.

6
00:00:48.530 --> 00:00:50.189
Aprille Weron: I don't see anyone else online.

7
00:00:50.970 --> 00:00:53.539

Douglas "Duke" Tremitiere: Okay, no. I thought I heard Jarrell earlier.

8
00:00:56.370 -=> 00:00:57.400
Douglas "Duke" Tremitiere: Okay.

9
00:00:57.400 --> 00:00:58.189
Aprille Weron: I don't see how.

10
00:00:59.154 --> 00:01:02.250
Douglas "Duke" Tremitiere: And he may join us because he we were

11

00:01:02.370 -=> 00:01:06.250

Douglas "Duke" Tremitiere: texting back and forth about some of the
issues in the meeting earlier today.

12
00:01:06.630 --> 00:01:07.729
Douglas "Duke" Tremitiere: Alright, so.

I



13

00:01:08.480 --> 00:01:21.935

Douglas "Duke" Tremitiere: thank you all for attending. As you know, this
is probably obviously going to be my last meeting as committee chair also
for Dr. Madhu, we will both be

14

00:01:23.050 --> 00:01:27.250

Douglas "Duke" Tremitiere: stepping down off of the pab in the coming
months.

15
00:01:27.880 --> 00:01:32.493
Douglas "Duke" Tremitiere: so I put together a little agenda.

16

00:01:33.350 -—=> 00:01:41.579

Douglas "Duke" Tremitiere: They were well, 2 or 3 particular items I
wanted to talk about today. Policy. Wise

17

00:01:42.338 -=> 00:01:55.280

Douglas "Duke" Tremitiere: dealing with our frequently asked questions.
Sheet, I think, is important, because if we have more meetings coming up
with the public, it's important that they have those answers, and we
don't have to keep reviewing the same issues over and over.

18

00:01:57.370 ==> 00:02:15.352

Douglas "Duke" Tremitiere: I'm not yet sure where we're going to be able,
or where is the best place to put those Fags online? That's something to
be to discuss and then, very specifically updating the facts. I think, is
important for the 2 items that I forwarded around to everyone.

19

00:02:16.120 --> 00:02:34.630

Douglas "Duke" Tremitiere: item, one is the jurisdictional boundaries
issues to make sure that is clear for everyone. And trying to get those
maps updated on a regular basis, how how best to approach that. And then
the second one is Jjust language which is already in, I think, wvery
clearly in the

20

00:02:34.780 ——> 00:02:43.200

Douglas "Duke" Tremitiere: the the the finalized policies about protests
and demonstrations.

21

00:02:43.780 --> 00:02:50.400

Douglas "Duke" Tremitiere: And how the Jhpd will handle protests and
demonstrations. But I think that's important to include in the facts if
we can



22
00:02:53.100 --> 00:02:58.505
Douglas "Duke" Tremitiere: and then just some, some housekeeping issues.

23

00:02:59.800 --> 00:03:05.210

Douglas "Duke" Tremitiere: how how to turn over the the work of the
committee. Now that I'm going to be stepping down.

24

00:03:05.638 -—=> 00:03:09.860

Douglas "Duke" Tremitiere: I don't know if there's anything else that
anyone has that they wanna also discuss this evening.

25
00:03:13.390 --> 00:03:14.850
Aprille Weron: I think that sounds good.

26
00:03:15.520 --> 00:03:17.110
Douglas "Duke" Tremitiere: Okay. Now, if there's something

27

00:03:18.500 --> 00:03:27.240

Douglas "Duke" Tremitiere: else. Okay? So I got a couple of comments back
from folks who looked over the new proposed language. In the meantime I
did have a conversation with Calvin.

28

00:03:27.833 --> 00:03:38.949

Douglas "Duke" Tremitiere: Starting off with the new facts language on
the jurisdictional boundaries issues I just sent around to folks the mock
up of a new version of the maps that

29

00:03:39.420 --> 00:03:47.459

Douglas "Duke" Tremitiere: that was sent out by Calvin to me, and I sent
it out to folks. If you see in your in your Whatsapp or in your text
messages, you'll see that.

30

00:03:49.910 --—> 00:03:53.660

Douglas "Duke" Tremitiere: Oh, I just saw Jarrell chimed in. Hi, good
evening, Jarrell.

31
00:03:56.010 -—> 00:03:57.639
Jerrell Bratcher: Hey? This is Drew! Here.

32

00:03:57.840 --> 00:04:03.809

Douglas "Duke" Tremitiere: Hi, good good evening, Joe. We're Jjust. We're
just now starting the meeting with the 1lst agenda items.



33
00:04:04.090 --> 00:04:06.759
Douglas "Duke" Tremitiere: So we're talking about

34

00:04:07.390 --> 00:04:15.759

Douglas "Duke" Tremitiere: jurisdictional boundaries, and how to address
that in the facts sheet to update it. So I propose new language.

35

00:04:16.291 --> 00:04:32.859

Douglas "Duke" Tremitiere: Unfortunately, I did have a long conversation
with Calvin about the maps, and I think even the language that I proposed
is going to be updated again. But I don't know if anyone had Strong had
strong feelings about any of the the new proposed language that was
already circulated.

36

00:04:38.539 --> 00:04:45.150

Aprille Weron: You're talking about the the FAQ, one page or final
document.

37
00:04:45.490 --> 00:04:46.650
Douglas "Duke" Tremitiere: Right, but another.

38

00:04:46.650 -=> 00:04:49.849

Aprille Weron: Oh, the proposed updates, that's when we're looking. Okay.
Yeah.

39
00:04:49.850 --> 00:04:51.409
Douglas "Duke" Tremitiere: Right? So

40

00:04:53.080 --> 00:05:11.480

Douglas "Duke" Tremitiere: yeah, basically, my feeling was that each time
we go to these community meetings other than the deployment schedule, the
one issue that seems to come up consistently on all 3 campuses is what
are the jurisdictional boundaries, and how will the jurisdictional
boundaries be applied? So I think that's important for us to include that
as

41

00:05:12.110 -—> 00:05:20.369

Douglas "Duke" Tremitiere: clear as we can in the facts that will make,
you know, meetings with the community goes more smoothly if that
information is already circulated.

42

00:05:20.520 --> 00:05:40.669

Douglas "Duke" Tremitiere: and I think it's a complicated issue, because
in order to understand the jurisdictional boundaries, you need to



understand the maps, you need to understand the Mou with the Bpd. And to
some extent you even need a little bit of background of what's in the
Cssa. So that's a lot to ask an average community member to do

43

00:05:41.040 --> 00:06:00.510

Douglas "Duke" Tremitiere: so. I think it's incumbent upon us to try to
narrow it down to one quick paragraph if we can. That will explain it in
the clearest language possible, and it's still going to be ambiguous, I'm
afraid. To some extent. People, if people are interested are going to
have to go back and look at those documents, but to be as clear as we can
in a paragraph or 2.

44
00:06:01.205 --> 00:06:04.300
Douglas "Duke" Tremitiere: Initially, we talked about making that

45

00:06:04.430 --> 00:06:10.610

Douglas "Duke" Tremitiere: facts. One page. But it's no way it can be one
page we're adding these additional issues. Just can't be. And I think
that's fine.

46

00:06:10.750 --> 00:06:15.089

Douglas "Duke" Tremitiere: It has to be more than one page. It can be
more than one page to be as clear as possible.

47
00:06:17.590 --> 00:06:18.260
Aprille Weron: Yeah.

48

00:06:18.360 -—> 00:06:26.690

Aprille Weron: And even with these proposed maps, like having the
properties outside of the jurisdiction highlighted

49
00:06:26.860 ——> 00:06:32.180
Aprille Weron: are still gonna confuse people like it's just confusing.

50
00:06:33.010 --> 00:06:37.460
Jerrell Bratcher: Are we talking about the new maps or the old maps Jjust.

51

00:06:37.460 -—> 00:06:44.309

Douglas "Duke" Tremitiere: Well, I'm talking about. Well, the the map I
sent around now is the one that it's a mock up of a new map

52

00:06:44.490 --> 00:06:50.710

Douglas "Duke" Tremitiere: of a new version of the new maps, and I think,
I think that.



53
00:06:50.710 ==> 00:06:52.979
Jerrell Bratcher: And it cut out there a little bit. Do you.

54

00:06:53.200 --> 00:06:58.109

Douglas "Duke" Tremitiere: So sorry. I wonder which which network I'm on,
am I? Are you folks hearing me clearly.

55
00:06:59.560 --> 00:07:00.580
Aprille Weron: Yes, now.

56

00:07:00.580 --> 00:07:06.089

Douglas "Duke" Tremitiere: Oh, okay, yeah, I have 2 networks, and one is
more clear than the other. So

57

00:07:06.360 —=> 00:07:12.029

Douglas "Duke" Tremitiere: the newer maps still have, I understand, not
been uploaded yet onto the website.

58

00:07:12.560 --> 00:07:21.814

Douglas "Duke" Tremitiere: And in the meantime, I think they're being
looked at again to be reviewed again, and and the one I just shared with
everybody on

59

00:07:22.280 --> 00:07:34.710

Douglas "Duke" Tremitiere: on Whatsapp or on SMS is a mock up of the
latest version of the map for the Peabody campus, and the reason that
it's important is because when I discussed this with Calvin.

60

00:07:35.580 -=> 00:07:44.229

Douglas "Duke" Tremitiere: he clarified something for me that I wasn't
totally clear upon, and that is that if you look at the Peabody campus
that map I Jjust sent out.

61

00:07:44.740 --> 00:07:53.490

Douglas "Duke" Tremitiere: You have a very big square that goes around
the entire campus area. That means the campus area as it was defined in
the Cssa.

62
00:07:53.950 --> 00:07:57.300
Douglas "Duke" Tremitiere: So, and within that you see

63
00:07:57.490 --> 00:08:04.570



Douglas "Duke" Tremitiere: 5, 6, 7 buildings that are in blue and they
are Jhpd property.

64

00:08:05.560 --> 00:08:16.220

Douglas "Duke" Tremitiere: You see another building, a large block which
is outside of Jhpd property, which is Jhpd property. But outside of the
quote unquote campus area.

65

00:08:16.700 --> 00:08:36.029

Douglas "Duke" Tremitiere: So you're right. It is a little confusing. But
what I think is important about this map is that you see the dotted line,
and that is the campus area as defined in Cssa, and that is where the
Jhpd will patrol. That's what I understand now. My understanding
previously was that Jhpd. Would only patrol their own property.

66

00:08:36.200 --=> 00:08:39.909

Douglas "Duke" Tremitiere: But apparently that's not from what I hear
from Calvin now. So that is.

67

00:08:40.700 --> 00:08:56.200

Douglas "Duke" Tremitiere: they will patrol that entire area inside the
dotted lines. However, they will serve as lst responders, meaning that
the 911 calls in from any of their own properties. That's the ones in
blue. They will be the 1st responders.

68

00:08:56.670 ==> 00:09:05.620

Douglas "Duke" Tremitiere: If it's a non blue area inside the dotted
line, the 1lst responders from a 9 1 1 call would still be the Bpd

69
00:09:06.010 --> 00:09:07.959
Douglas "Duke" Tremitiere: Cal, when I see you're online. Is that

70

00:09:08.550 --> 00:09:12.080

Douglas "Duke" Tremitiere: my? Is my explanation correct? As far as you
know.

71
00:09:18.110 --=> 00:09:20.070
Calvin Smith: Again. I want to clarify.

72
00:09:20.390 -—> 00:09:21.030
Douglas "Duke" Tremitiere: Okay.

73
00:09:22.740 --> 00:09:26.440
Calvin Smith: For property owned, leased, or controlled



74
00:09:26.730 -—> 00:09:30.869
Calvin Smith: in that area. Yes, we serve as 1lst responder. However.

75

00:09:31.100 ==> 00:09:49.170

Calvin Smith: if there's a issue, if someone is outside, and and there's
9, 1 1 call, and there's an accident on one of those streets that fall
within the dotted line within the boundaries that are defined by the
Cssa, Jhpd.

76
00:09:49.340 --> 00:09:51.269
Calvin Smith: Be dispatched to respond.

77

00:09:51.740 --> 00:09:56.740

Calvin Smith: We will not go to private residence, I think that's where
that's the distinction I want to make.

78
00:09:57.270 -=> 00:09:59.659
Calvin Smith: So if you're in a private residence.

79

00:09:59.890 --> 00:10:09.600

Calvin Smith: we will not. That's that's not how that'll go own leased or
control. That's where we're going from a from a building perspective.

80

00:10:10.540 --> 00:10:14.040

Calvin Smith: But if there's an incident that's in that area that's
happening

81

00:10:14.570 --> 00:10:22.819

Calvin Smith: related to outside on the streets and we're patrolling, we
we very likely will respond to the things that are happening in that
area, but not to a private residence

82
00:10:24.200 --> 00:10:25.410
Calvin Smith: that make sense.

83

00:10:28.570 —==> 00:10:37.090

Douglas "Duke" Tremitiere: It makes sense. But can you, then, Calvin,
could you clarify, then what is the adjacent property within one block?

84
00:10:37.300 --> 00:10:39.409
Douglas "Duke" Tremitiere: How does that apply to what you just said.



85
00:10:41.930 --> 00:10:43.929
Calvin Smith: I'm sorry. Say that again.

86

00:10:46.180 --> 00:10:56.980

Douglas "Duke" Tremitiere: So you know that the understanding is now that
Jhpd has jurisdiction around its properties, or controlled or own

87

00:10:57.490 --> 00:11:03.849

Douglas "Duke" Tremitiere: adjacent within one block. So how does that
distinction apply to what you just said?

88

00:11:04.710 --> 00:11:13.140

Calvin Smith: So that means if there's something happening on the
sidewalk across the street from our from the line. So right, if

89

00:11:13.390 --> 00:11:24.510

Calvin Smith: if Saint Paul street is the eastern boundary. That line
isn't the middle of Saint Paul Street, and it stops. It's to the sidewalk
on the other side of the street.

90
00:11:27.190 --> 00:11:27.960
Douglas "Duke" Tremitiere: Okay.

91
00:11:28.230 -=> 00:11:28.770
Douglas "Duke" Tremitiere: Then.

92
00:11:28.770 ——=> 00:11:29.950
Calvin Smith: Does that make sense.

93

00:11:30.270 -=> 00:11:36.259

Douglas "Duke" Tremitiere: Yeah, that makes sense. Thank you. But that
is, that's for the Cssa defined area.

94
00:11:36.260 ——> 00:11:36.950
Calvin Smith: Correct.

95

00:11:36.950 --> 00:11:42.779

Douglas "Duke" Tremitiere: May or may not be adjacent, or one block to a
building that you own or control. Jason.

96
00:11:42.780 --> 00:11:43.270
Calvin Smith: Right.



97
00:11:43.270 --> 00:11:43.730
Douglas "Duke" Tremitiere: Rows.

98
00:11:43.730 --> 00:11:44.050
Calvin Smith: So right.

99
00:11:44.050 --> 00:11:47.260
Douglas "Duke" Tremitiere: Is for the entire Ssa defined area. Okay?

100

00:11:47.410 --> 00:12:03.949

Calvin Smith: So. In other words, if if if Hopkins expanded or bought
property that was beyond the boundaries of the Cssa that does not
automatically extend J. Choose boundaries per the Cssa. That's not what
that means.

101

00:12:04.940 --> 00:12:18.059

Douglas "Duke" Tremitiere: Correct, and, in fact, that was the next
point, and and April brought it up to a controlled or owned Jh. Property
outside of the Cssa boundary. You can see it on the map I circulated

102
00:12:18.460 --> 00:12:19.800
Douglas "Duke" Tremitiere: this afternoon.

103

00:12:20.170 ==> 00:12:28.830

Douglas "Duke" Tremitiere: You can see the big blue block outside of the
dotted line area. That is a new apartment complex recently acquired by
Hopkins.

104

00:12:29.000 --> 00:12:34.000

Douglas "Duke" Tremitiere: So now the question is, and I, and based on
what

105

00:12:34.530 -—> 00:12:41.799

Douglas "Duke" Tremitiere: my latest understanding is, that entire
apartment complex remains under the jurisdiction of the Bpd.

106

00:12:47.170 --> 00:12:56.850

Calvin Smith: The property is literally on the sidewalk, on the others on
the side of the street. But can we patrol on the other side that is
outside of the boundary.

107
00:12:57.430 --> 00:13:00.230



Calvin Smith: but the building itself is on the line.

108
00:13:01.180 --> 00:13:03.510
Douglas "Duke" Tremitiere: Correct, but in terms of.

109

00:13:05.460 --> 00:13:08.369

Calvin Smith: So we will, we would, we would respond there. In other
words.

110
00:13:10.840 --> 00:13:11.550
Douglas "Duke" Tremitiere: Okay.

111
00:13:12.790 --> 00:13:17.489
Laura Rossi: So you'll. I'm so sorry it's it's Laura. So you'll so jhpd.

112

00:13:17.490 --> 00:13:28.160

Calvin Smith: But but I but I but I we're getting very, very technical,
and and I I think, for for the purposes of this conversation, I want to
make sure, because

113

00:13:29.260 --> 00:13:38.159

Calvin Smith: I wanna make sure that we are very clear. And we are we. We
can sit down together and and look this through and be in person and
like, really, look at the maps.

114

00:13:40.470 --> 00:13:44.420

Douglas "Duke" Tremitiere: That understood. Yeah. Go ahead, Laura. You
were. Gonna ask something.

115

00:13:47.110 --> 00:13:57.380

Laura Rossi: This might be a question to be determined. So I guess what
what my question was gonna be was that for the for the Waterloo. Then it
sounds like

116
00:13:59.380 -——> 00:14:04.819
Laura Rossi: Jhpd. Will respond, but won't necessarily patrol the entire

117
00:14:07.380 -—> 00:14:11.980
Laura Rossi: portion of the building that's not adjacent to the boundary.

118
00:14:13.530 --> 00:14:15.479
Calvin Smith: Can't patrol that.



119
00:14:16.090 --> 00:14:19.970
Calvin Smith: So the again, I want to make sure I'm clear

120

00:14:20.360 --> 00:14:35.870

Calvin Smith: property that expands beyond the cssa. That property sits
on the line. The front door sits on the line. If something were to
happen, and there was a call to that building. Jhpd and public Safety
would respond

121
00:14:36.310 --> 00:14:39.870
Calvin Smith: to the building, it would be within our jurisdiction.

122
00:14:40.890 —-—> 00:14:41.660
Calvin Smith: But

123

00:14:42.400 --> 00:14:51.750

Calvin Smith: the entirety of the building is not within the line. So if
we went over another block and acquired another building, we would not
have that building at all.

124
00:14:52.990 --> 00:14:54.290
Calvin Smith: Does that make sense.

125

00:14:55.610 --> 00:15:22.370

Douglas "Duke" Tremitiere: Yeah, that's relatively clear. Yeah, so and I
and I do apologize if it's getting a little technical. But I do think,
like I said, we need to try to put this in bullet points as best we can
to put on that facts, because if we have questions as well as we know
this issue. Imagine community members, and I feel like that's part of our
responsibility to try and win the wheedle. This down to be as clear as we
can for them. But

126

00:15:23.610 --> 00:15:28.670

Douglas "Duke" Tremitiere: And it's so. I'm just trying to get as deep as
understand as I can, so cause I'm going to go back, and

127

00:15:29.130 —=> 00:15:40.307

Douglas "Duke" Tremitiere: with the help of the other folks on the
committee, try to clarify that language, and then, of course, Kevin will
send it off to you folks to see. Make sure that it's as clear as you
think it should be.

128
00:15:41.330 ==> 00:15:49.100



Douglas "Duke" Tremitiere: and being SIM being, it shouldn't be, too, as
you said, too technical. But I think for our purposes we need to have a
technical knowledge so that we can.

129

00:15:49.360 --> 00:15:54.449

Douglas "Duke" Tremitiere: We can pare it down to be as clear as possible
without being incorrect.

130

00:15:57.560 --> 00:16:08.280

Douglas "Duke" Tremitiere: so and and Calvin, I have a sidebar question,
so that recent acquisition outside of the Peabody campus defined campus
area

131

00:16:08.570 --> 00:16:16.560

Douglas "Duke" Tremitiere: that never happened here in Peabody before.
But is that so? That's just one building. But is that common on the other
campuses? Do you have an an idea.

132
00:16:19.220 --> 00:16:20.649
Calvin Smith: I can't speak to that.

133

00:16:20.910 --> 00:16:29.279

Douglas "Duke" Tremitiere: Okay, I'm just curious. Okay. Cause if you
know, if it's very uncommon, there's really no sense in even raising it,
really. But if it happens all the time. It's worth raising.

134
00:16:30.710 -=> 00:16:33.350
Douglas "Duke" Tremitiere: Okay, so

135

00:16:37.000 --> 00:16:49.570

Douglas "Duke" Tremitiere: that's where we stand. And I and I apologize
because, based on on this latest conversation with Calvin. I need to even
rework that language that I that I sent around Laura. I know that you had
already made a change. Did you want to comment on the change you made.

136

00:16:51.217 --> 00:16:58.702

Laura Rossi: I think they were. I boot. I can't even remember I'm so
sorry. I think they were minor changes. I don't think that they were
anything substantial.

137
00:16:58.980 ——> 00:16:59.640
Douglas "Duke" Tremitiere: Okay.

138
00:17:01.800 -=> 00:17:06.560



Douglas "Duke" Tremitiere: Okay. Then the other piece of this is that I

139

00:17:06.980 --> 00:17:15.319

Douglas "Duke" Tremitiere: I I do feel strongly that because this issue
comes up often enough. I think that it is incumbent upon Hopkins to

140

00:17:16.630 --> 00:17:22.270

Douglas "Duke" Tremitiere: update the latest versions of the map
regularly.

141

00:17:22.420 --> 00:17:29.540

Douglas "Duke" Tremitiere: and I don't know how regularly my guess is
quarterly or Biannually is really appropriate, and I know.

142

00:17:29.800 --> 00:17:44.089

Douglas "Duke" Tremitiere: from having spoken to several of you folks, I
think that there's some agreement about that, and I know that it's
complicated because the maps change as Hopkins acquires and moves, and
they probably have to go through several offices for clearance, and so on
and so forth.

143

00:17:44.290 --> 00:17:48.859

Douglas "Duke" Tremitiere: However, I do feel strongly that Hopkins needs
to

144

00:17:48.980 --> 00:17:53.010

Douglas "Duke" Tremitiere: as well. I mean Hopkins can do what it wants,
but I think we, as a board

145

00:17:53.710 -=> 00:18:00.920

Douglas "Duke" Tremitiere: represented by this committee, and I'm willing
to do it should draft a letter to public safety, and Hopkins

146

00:18:01.640 -—> 00:18:10.930

Douglas "Duke" Tremitiere: suggesting advocating, requesting that the
community be informed on a regular basis by uploading those maps

147

00:18:11.390 -—> 00:18:14.979

Douglas "Duke" Tremitiere: on a reqgular basis, whether it's quarterly or
Biannually, but that

148
00:18:15.100 --> 00:18:22.659



Douglas "Duke" Tremitiere: it's our suggestion that Hopkins commits to
doing it, even if there's no update, they say. Yes, these were last
reviewed on, you know, the 30th of

149

00:18:23.560 --> 00:18:29.390

Douglas "Duke" Tremitiere: July and or 30th of June, and they will be
reviewed again the 30th of December, just so that everyone has.

150

00:18:29.820 --> 00:18:36.628

Douglas "Duke" Tremitiere: Everyone has the latest information possible
about where the boundaries are.

151

00:18:38.740 --> 00:18:46.540

Calvin Smith: Luke, I want to make sure. I say this clearly, boundaries
are not changing.

152

00:18:47.640 --> 00:18:56.310

Calvin Smith: Even if we acquire different property, and the maps change
because we acquire different things, or we sell something, or we trade
like

153
00:18:56.820 —--> 00:18:59.490
Calvin Smith: the the actual boundaries

154

00:19:00.070 --> 00:19:05.770

Calvin Smith: are stated by statute how they can change, so I don't want
to confuse that language.

155

00:19:05.970 --> 00:19:21.750

Douglas "Duke" Tremitiere: Okay, okay, understood? Yeah, yeah, we. And we
mentioned that the other day and sorry if I'm still a little bit off. So
you're correct. So you mentioned that to me the other day. So the Cssa
boundaries, which are the campus area, they will not change, and that is
where the controls will be.

156
00:19:24.330 --> 00:19:24.710
Calvin Smith: Correct.

157

00:19:24.710 --=> 00:19:39.339

Douglas "Duke" Tremitiere: Within those correct. Okay? Okay? Then, yeah.
Then, the most important thing which wasn't true on the old maps is that
the Cssa defined areas be clearly outlined, because on some of the old
maps it only showed

158



00:19:39.620 --> 00:19:41.060
Douglas "Duke" Tremitiere: clearly the

159

00:19:41.370 --> 00:19:52.839

Douglas "Duke" Tremitiere: the Jhpd owned or controlled properties. And
I. So we talked about that, and then on this and on this latest mock up
which I sent around it does show clearly show that

160
00:19:53.090 --> 00:19:54.540
Douglas "Duke" Tremitiere: that dotted line.

161

00:19:56.400 --> 00:20:00.579

Douglas "Duke" Tremitiere: Okay, alright, thank you for reminding me,
Calvin, because we did talk about that already.

162

00:20:02.690 --> 00:20:11.399

Douglas "Duke" Tremitiere: and I, I feel a little more clear. And I and I
think I know how to update that language now based on that? Although, are
there any questions from other people on the call.

163

00:20:12.820 --> 00:20:20.080

Aprille Weron: Would it be possible, though, to have the maps updated
with jh, you properties.

164

00:20:22.340 --> 00:20:24.930

Douglas "Duke" Tremitiere: I think they already are. So the one that
we're looking.

165

00:20:24.930 --> 00:20:31.529

Aprille Weron: As of right as of as of right now, but if they acquire
other properties in the future like, it would be.

166
00:20:33.610 -—> 00:20:34.710
Douglas "Duke" Tremitiere: I think that's.

167
00:20:34.710 -—=> 00:20:35.100
Aprille Weron: Yes.

168

00:20:35.100 --> 00:20:41.066

Calvin Smith: I think that that's the goal. And obviously, I think that's
the recommendation that you all are making.

169
00:20:41.380 --> 00:20:42.140



Aprille Weron: Yeah, yeah.

170

00:20:42.510 --> 00:21:10.989

Calvin Smith: You know what I mean. So but I think that's the goal. So I
I believe that folks have been kind of moving in that direction. And so
they are being reviewed as we speak, to be finalized and posted. And so I
think what what you all are looking at now is the frequency with which
you want them updated, and then the university can respond as to whether
or not that frequency makes sense.

171
00:21:12.100 --> 00:21:12.820
Aprille Weron: Correct.

172
00:21:13.770 ==> 00:21:15.669
Douglas "Duke" Tremitiere: Correct. But but your point was that

173

00:21:15.880 --> 00:21:21.329

Douglas "Duke" Tremitiere: no matter how frequent it's the the Cssa
defined, patrol area is not going to change. So.

174

00:21:21.330 -=> 00:21:29.880

Calvin Smith: It is not changing unless a community, you know, goes
through the process of soliciting Baltimore City Council

175
00:21:30.230 --=> 00:21:31.780
Calvin Smith: to take a vote

176

00:21:32.040 --> 00:21:40.919

Calvin Smith: and approve that. And and a majority of the community
members are in agreement with that change. That is the only way that that
can happen.

177

00:21:41.340 --> 00:21:47.693

Calvin Smith: But whether or not we buy a bunch of property, sell a bunch
of property, you know.

178

00:21:48.600 ——> 00:21:56.240

Calvin Smith: lease a bunch of property, occupy a bunch of property. That
doesn't change the boundaries of those maps

179
00:21:57.110 --> 00:21:58.839
Calvin Smith: per the Cssa.

180



00:21:59.480 --> 00:22:03.039
Douglas "Duke" Tremitiere: Okay, okay? But I do think that.

181

00:22:03.562 --> 00:22:14.290

Douglas "Duke" Tremitiere: Well, it's it's important for the students as
well to understand who's their 1lst responder. In which building and so
on. But for the community members, they I'm sure they're going to want to
understand and know this

182

00:22:17.220 --> 00:22:31.940

Douglas "Duke" Tremitiere: for a variety of reasons I mean in in the in
the large, more complicated campuses, I mean, you could have a an
incident or be a victim of crime in front of any building, and that
building may or may not be a Jh.

183
00:22:32.180 --> 00:22:36.500
Douglas "Duke" Tremitiere: Owned or controlled property right? And

184

00:22:37.300 --> 00:22:46.189

Douglas "Duke" Tremitiere: of course there'll be overlapping
jurisdictions with the Bpd. But it'd be good to know, you know, whose
jurisdiction you're in when you're walking. On which sidewalk, so to
speak.

185
00:22:47.823 -=> 00:22:48.846
Douglas "Duke" Tremitiere: So

186

00:22:50.590 --> 00:23:02.980

Douglas "Duke" Tremitiere: so I agree. April, that. Yeah, even with an

update of the buildings within and without of the jurisdiction, is kind
of important within and without, within or outside of the Cssa defined

jurisdiction is important.

187

00:23:03.864 --> 00:23:09.210

Douglas "Duke" Tremitiere: And like, I said, I still think it's 1 of the
most common questions we get so

188
00:23:09.420 --> 00:23:10.990
Douglas "Duke" Tremitiere: like it or not. People.

189
00:23:10.990 --> 00:23:11.370
Aprille Weron: Thank you.

190
00:23:11.370 -=> 00:23:16.389



Douglas "Duke" Tremitiere:
important or not, or

191

00:23:16.590 --> 00:23:21

Douglas "Duke" Tremitiere:

question as much as any I

192
00:23:22.029 --> 00:23:30
Douglas "Duke" Tremitiere

About this issue, whether it's really that,

.129
technical or not.
mean more than any.

People seem to ask this

.570

: Okay, so like, as I said, I'm gonna work on

updating that language already that was updated. And

193
00:23:31.445 --> 00:23:36
Douglas "Duke" Tremitiere

.800
: 1f there's no other questions on that then

we'll move on any other questions on that.

194

00:23:39.640 --> 00:23:40
Aprille Weron: I'm good.
195

00:23:40.780 --> 00:23:42

Douglas "Duke" Tremitiere

196
00:23:44.858 --> 00:23:52
Douglas "Duke" Tremitiere

.150

.587

: Okay, great. So

.869

: the next issue was, well, okay, and and and

not only the language on that, but I will work on a draft letter for the

Board.

197

00:23:53.100 --> 00:23:506
Douglas "Duke" Tremitiere

.989

: Once that language is updated, work on a draft

letter for the Board to forward to

198
00:23:57.130 --> 00:23:59
Douglas "Duke" Tremitiere:
199
00:24:00.430 --> 00:24:00
Douglas "Duke" Tremitiere:

they'll respond. But I'll

200

00:24:06.560 --> 00:24:006.
Aprille Weron: Okay.

201

00:24:07.280 --> 00:24:18.

.650

to Hopkins, asking for

.230
a certain frequency, and, as Calvin said,
work on that. That's a very simple task.

880

080



Douglas "Duke" Tremitiere: The the other item that was being updated. And
and I think the language there is pretty clear is because it's almost
pulled verbatim from the finalized

202

00:24:20.180 --> 00:24:31.309

Douglas "Duke" Tremitiere: policy directives is the language on how Jhpd
will react to protest demonstrations or other

203

00:24:32.038 --> 00:24:36.430

Douglas "Duke" Tremitiere: expressions of 1st amendment protected rights
so.

204

00:24:36.560 --> 00:24:47.550

Douglas "Duke" Tremitiere: or for cemented protected activities. So and I
and I didn't get any specific comments on that. Were there any comments
anyone wanted to raise? Now, like, I said, most of that language is
pulled verbatim from

205
00:24:48.260 --> 00:24:50.650
Douglas "Duke" Tremitiere: from the Jhpd policies.

206

00:24:57.270 -=> 00:25:02.179

Douglas "Duke" Tremitiere: Okay, so maybe I'll just highlight a few
things.

207

00:25:02.330 -=> 00:25:16.252

Douglas "Duke" Tremitiere: That policy is 17 pages long, and it is
extremely detailed. So if anyone is interested, it's worth going through
it. I put that stuff on auto

208

00:25:17.500 --=> 00:25:33.200

Douglas "Duke" Tremitiere: read aloud function. I listen to them, and I
listen. Sometimes I go back and listen to paragraphs, if they're
confusing, but it is detailed, extremely detailed. What and how Jhpd.
Will respond. In the case of a demonstration

209

00:25:33.280 ——> 00:26:01.719

Douglas "Duke" Tremitiere: or a protest, there's a lot of information,
what they can and what they cannot do. But one of the most important
points. That's the 1lst point, I added, which is very clearly stated, is
that it won't always be the Jhpd. To respond in the 1lst instance, it may
be the other resources of Hopkins, and that includes, for example, the
non armed public safety officers. It could be even student affairs, for
example, it won't always be the Jhpd. To go to

210



00:26:01.810 --> 00:26:25.319

Douglas "Duke" Tremitiere: a process in the 1st instance. Then they're
very strict guidelines about how they would involve the Bpd. If they ever
needed felt like they needed to involve the Bpd. How they have to give
several warnings if they're going to try to move or displace or stop a
demonstration if it and that would only be in the case that it crosses
into trespass or other.

211
00:26:28.230 --> 00:26:31.074
Douglas "Duke" Tremitiere: I'm trying to think the language it uses.

212

00:26:35.540 --> 00:26:40.539

Douglas "Duke" Tremitiere: Not unlawful, well, unlawful is also used if
it becomes an unlawful protest or demonstration

213

00:26:41.090 --> 00:26:48.649

Douglas "Duke" Tremitiere: and then, for example, the very strict
guidelines about, or very strict language about what weapons, for
example, they can use.

214

00:26:49.750 --> 00:26:56.857

Douglas "Duke" Tremitiere: So they're not. They're not permitted to use
rubber bullets or tear gas and other

215

00:26:57.460 --> 00:27:12.250

Douglas "Duke" Tremitiere: and other particular weaponry or equipment
that's under the equipment section. So if people are interested, this is
the kind of thing that most people won't be interested until there's
another round of major protests on campus. And then, all of a sudden,
everyone's going to be interested.

216

00:27:12.660 --> 00:27:17.130

Douglas "Duke" Tremitiere: And at that stage, of course we're we on the
board are all gonna be expected to be

217
00:27:17.260 —=> 00:27:19.430
Douglas "Duke" Tremitiere: experts. Right? So

218

00:27:21.930 -—> 00:27:26.829

Douglas "Duke" Tremitiere: let's see when i1if and when there's any other
major round of protest, but you know how that may go.

219
00:27:27.253 -=> 00:27:36.490



Douglas "Duke" Tremitiere: Any other comments or questions, because I
think, as that stands that can Jjust be added as it is. Then, if there's
no other major comments, and I do think it's probably good to

220
00:27:37.410 --> 00:27:38.310
Douglas "Duke" Tremitiere: to

221

00:27:38.700 -=> 00:27:46.970

Douglas "Duke" Tremitiere: post this for the rest of the members of the
wider board to review if they have comments as well. But if there's any
other comments before we move on.

222
00:27:52.840 --> 00:27:54.050
Douglas "Duke" Tremitiere: Okay.

223

00:27:54.400 --> 00:27:59.839

Aprille Weron: Oh, sorry, Duke. That was under like 4, 4, 86, right? It
pulled up

224
00:28:00.610 --> 00:28:04.030
Aprille Weron: under the pot. Yeah. 4, 86 assemblies, demonstrations.

225
00:28:04.030 --> 00:28:04.450
Douglas "Duke" Tremitiere: Correct.

226
00:28:04.993 --> 00:28:10.966
Aprille Weron: And so I I don't know if this, i1f there 1is

227

00:28:12.740 --> 00:28:17.450

Aprille Weron: or if it even makes sense to like we talked about before,
maybe having like a flow chart.

228
00:28:18.710 -—> 00:28:19.110
Douglas "Duke" Tremitiere: Oh!

229

00:28:19.110 --> 00:28:21.860

Aprille Weron: The order of those things or no, or Jjust do you think
that.

230

00:28:21.860 --> 00:28:37.330

Calvin Smith: So I think what's important for you all to remember is,
while with the vast majority of time, and in in the 10 years I've been at



Hopkins. 99% of the time is mostly student affairs are the 1lst
responders.

231
00:28:37.500 --> 00:28:39.190
Aprille Weron: To demonstration.

232

00:28:39.880 --> 00:28:55.479

Calvin Smith: A handful of times. It may be public safety. And that's
typically in the case when we're talking about, these are non students
who are engaging in a protest or demonstration, because student affairs
is related directly to students. It is only in the

233
00:28:55.980 --> 00:28:58.190
Calvin Smith: rare circumstance

234

00:28:59.270 --> 00:29:11.720

Calvin Smith: that a a Jhpd or Bpd. Officer would be engaged. And there's
the protocol that you all are describing is the thing that dictates how
that process is going to go.

235
00:29:13.340 --> 00:29:17.400
Calvin Smith: So it's it's hard to write a flow chart, because if it's.

236
00:29:17.400 --> 00:29:17.880
Aprille Weron: The situation.

237
00:29:17.880 --> 00:29:21.410
Calvin Smith: That is just is way beyond the pale.

238

00:29:21.910 --> 00:29:25.689

Calvin Smith: Then it wouldn't be student affairs or public safety. It
might be something else.

239
00:29:26.360 ——> 00:29:26.860
Aprille Weron: Right.

240

00:29:26.860 --> 00:29:31.509

Calvin Smith: And that's true for any demonstration or protest. But and
as a general rule.

241

00:29:31.850 —=> 00:29:40.140

Calvin Smith: the vast majority are either going to be student student
affairs or public safety, non-armed personnel.



242
00:29:41.150 --> 00:29:41.740
Aprille Weron: Yeah.

243

00:29:42.290 --> 00:29:48.719

Douglas "Duke" Tremitiere: Yeah, and that. And I that's mentioned at
least 2 or 3 times in the policy itself, although they.

244
00:29:48.720 --> 00:29:49.180
Aprille Weron: Yeah.

245

00:29:49.180 --> 00:29:54.780

Douglas "Duke" Tremitiere: Term other Johns Hopkins University resources,
which I understand to be student affairs or

246

00:29:55.150 --> 00:30:01.180

Douglas "Duke" Tremitiere: or unarmed public safety, or it could be
something, somebody else. But they they left. They leave it very broad.

247
00:30:04.550 --> 00:30:06.219
Douglas "Duke" Tremitiere: Yeah. Yeah.

248

00:30:06.558 -=> 00:30:12.321

Aprille Weron: Understand, you know, cause read through it. So someone
had asked me about that earlier. But,

249
00:30:13.110 --> 00:30:15.379
Aprille Weron: If you read through it, it does.

250
00:30:15.720 --> 00:30:17.600
Aprille Weron: There are so many steps.

251
00:30:19.270 --=> 00:30:19.705
Douglas "Duke" Tremitiere: Yeah.

252
00:30:20.140 --> 00:30:22.159
Aprille Weron: Before Jhpd. Would even be involved.

253

00:30:22.750 -=> 00:30:27.730

Douglas "Duke" Tremitiere: Yeah, it's like, I mean, it's 17 pages. And
it's long. And I think



254

00:30:28.560 -—> 00:30:36.930

Douglas "Duke" Tremitiere: because of the recent protest activity on
different campuses around the country. This is more highlighted than it
might have been otherwise, but

255

00:30:37.960 --> 00:30:44.020

Douglas "Duke" Tremitiere: I mean those 17 pages are dense, and I do
think that somehow

256

00:30:44.200 --> 00:30:55.129

Douglas "Duke" Tremitiere: providing a cheat sheet is helpful. We're
already trying to do it by just break it down to those little bullets
that we put in our facts. But the other thing that comes to mind is that
I'm wondering how

257

00:30:55.290 --> 00:31:00.899

Douglas "Duke" Tremitiere: this is going to be taught to the Jhpd
officers, because.

258

00:31:01.640 --> 00:31:20.370

Douglas "Duke" Tremitiere: like the curriculum also is going to have to
break it down right and and explain it, and maybe there'll be a flow
chart in that in that instance. But the problem, I think with the flow
chart is, it would just maybe make people more confused than necessary,
because there's so many different possibilities. And if this happens,
then that happens, and if it becomes

259

00:31:20.530 --> 00:31:27.239

Douglas "Duke" Tremitiere: Xyz, then the Bpd and then you have to contact
the chief of police before you can do this and you have to. It's it's

260
00:31:27.240 --> 00:31:29.419
Douglas "Duke" Tremitiere: yeah, very detailed. And I.

261

00:31:29.770 --> 00:31:35.002

Calvin Smith: It it is, and and what I would say to you all is, as you
all know,

262

00:31:35.430 --> 00:31:40.309

Calvin Smith: very soon the gap training which addresses these issues
that you're talking about.

263
00:31:40.480 —--> 00:31:40.760
Calvin Smith: Hmm!



264
00:31:41.040 --> 00:31:43.859
Calvin Smith: You all are gonna be able to weigh in on those trainings.

265

00:31:44.875 --> 00:31:54.000

Calvin Smith: To make sure that they make sense, and that they're clear.
That is a part of the mandate that you all have as an accountability
board. So

266

00:31:54.390 --> 00:32:02.979

Calvin Smith: you all will be able to see and weigh in on what that
language looks like? Is it resonating with you all? Does it make sense
for

267

00:32:03.150 --> 00:32:13.640

Calvin Smith: like as someone who's not doing this work? Would you be
able to understand how they should respond and operate in that space? So
that is what's coming

268
00:32:13.890 --> 00:32:20.840
Calvin Smith: shortly with regard to your work? In the upcoming term.

269

00:32:23.036 -=> 00:32:30.480

Douglas "Duke" Tremitiere: Okay, yeah, that was my kind of thought is, I
think that if the train is coming up there may be somebody who wants
somebody from

270

00:32:31.070 --> 00:32:39.000

Douglas "Duke" Tremitiere: from the Board Training Committee folks who
want to be somehow involved, and review that carefully, or even go
through the training.

271
00:32:39.140 --> 00:32:39.970
Douglas "Duke" Tremitiere: But

272

00:32:41.990 --—> 00:32:52.320

Douglas "Duke" Tremitiere: like, I said I. I tend to think that you know
this is very back burner, unless there's another series of of of serious
demonstrations. And all of a sudden. It's going to become, you know.

273
00:32:53.180 --> 00:32:53.730
Douglas "Duke" Tremitiere: like.

274



00:32:53.730 --> 00:32:57.289
Aprille Weron: Yeah, and it's just not the kind of question I'm sorry,
Duke.

275
00:32:57.290 --> 00:32:57.819
Douglas "Duke" Tremitiere: You did.

276

00:32:57.820 --> 00:33:02.720

Aprille Weron: It's not the kind. Yeah, no, no, I said, I'm sorry. It's
just also not the kind of question that you can answer.

277
00:33:03.030 --> 00:33:05.679
Aprille Weron: and a quick one to 2 sentence.

278

00:33:07.350 --=> 00:33:15.000

Douglas "Duke" Tremitiere: Yeah, I agree. But that's why the facts only
gives the highlights and then points people to the actual directive. If
they're interested in the link. That's, I think.

279

00:33:15.270 --> 00:33:20.369

Douglas "Duke" Tremitiere: at a minimum what we should do. And that's
probably as good as we can do under circumstances.

280
00:33:21.350 -=> 00:33:24.150
Douglas "Duke" Tremitiere: So any other comment on that point.

281

00:33:27.460 --> 00:33:32.479

Douglas "Duke" Tremitiere: Okay, thank you. So the the last thing about
the updates to the fax is

282

00:33:34.120 --> 00:33:39.330

Douglas "Duke" Tremitiere: how and where to eventually publish these,
because they've been floating around for us now.

283

00:33:39.610 -—> 00:33:54.659

Douglas "Duke" Tremitiere: But we haven't published them up online. So if
you go online and I, I suggest, everybody does. That takes the time to do
it is to look for the facts. Fags. So you have the public Safety, Fags.
Which are pretty detailed in some cases.

284

00:33:55.040 --> 00:34:04.960

Douglas "Duke" Tremitiere: But these Fags are looking specifically at
those questions that have been asked to the pab in our



285

00:34:05.605 --> 00:34:11.060

Douglas "Duke" Tremitiere: Outreach meetings. So it's slightly different
than the generalized Fags that

286

00:34:11.520 --> 00:34:21.379

Douglas "Duke" Tremitiere: public safety has just put out about. Okay,
you know, what is the cssa? This is more specifically those questions
that were asked to the pab. So

287

00:34:21.500 --> 00:34:29.409

Douglas "Duke" Tremitiere: I think it's worth us rethinking about where
we're going to publish these, where on the where, on the where, on the
website.

288

00:34:29.679 --> 00:34:34.220

Douglas "Duke" Tremitiere: these things should appear, or maybe they
should appear in several places. Because.

289

00:34:35.230 --> 00:34:41.010

Douglas "Duke" Tremitiere: okay, if you guys follow my train of thought,
I mean, people need to find them, and I think when they find them, it
should be.

290

00:34:41.370 -=> 00:34:44.779

Douglas "Duke" Tremitiere: find they should find them in the context of
the pab.

291

00:34:47.090 --> 00:34:49.210

Douglas "Duke" Tremitiere: I'll just open that up if anyone has a
comment.

292
00:34:51.429 --> 00:34:55.562
Aprille Weron: Yeah. I was Jjust thinking, maybe we could all look at the

293

00:34:56.219 --> 00:35:00.359

Aprille Weron: the the public Safety's website and make suggestions from
there.

294
00:35:01.410 --> 00:35:06.340
Douglas "Duke" Tremitiere: Okay, and I.

295
00:35:06.990 --> 00:35:17.939



Douglas "Duke" Tremitiere: It also occurred to me and I and I discussed
this with a couple of you. I don't know if we have we meaning the pab, if
we have a clear enough

296
00:35:18.100 --> 00:35:20.060
Douglas "Duke" Tremitiere: website presence.

297

00:35:20.890 --> 00:35:30.050

Douglas "Duke" Tremitiere: So is, you know, a link that goes directly to
our page with our work and what we're doing. And that would be a logical
place to put this. And I,

298

00:35:30.850 --> 00:35:35.099

Douglas "Duke" Tremitiere: we're like, we're like 3 clicks down from
public safety right.

299
00:35:37.170 --> 00:35:37.600
Aprille Weron: Yeah.

300

00:35:37.600 --> 00:35:40.570

Douglas "Duke" Tremitiere: If you guys understand my point and I don't
know

301

00:35:41.270 --> 00:35:46.219

Douglas "Duke" Tremitiere: I don't have a webmaster kind of background.
But I wonder if we shouldn't be more

302

00:35:47.230 --> 00:35:50.349

Douglas "Duke" Tremitiere: up front and center, although okay, you know,
this is

303

00:35:50.480 --> 00:35:55.280

Douglas "Duke" Tremitiere: in to some extent. Sometimes you can qualify
these things as be careful what you ask for right.

304
00:35:56.470 -—> 00:35:59.250
Aprille Weron: Yeah, cause. That's another thing we have to maintain as.

305

00:36:00.170 -=> 00:36:15.090

Laura Rossi: So can I. I just wanna throw something out, maybe for a
thought like and, Calvin, this might be something that you might need to
respond to. But so what? What my thought processes with the Fags is like?

306



00:36:15.150
Laura Rossi:
specifically

--> 00:36:32.539
It's for it's information for the community,
about questions that they have for the Jhpd.

right to access
So where would

they easily find it? And if there's already like an FAQ that currently

exists

307
00:36:33.030
Laura Rossi:

308

00:36:39.380
Laura Rossi:
getting from
posted. Just

309

00:36:51.640
Laura Rossi:
feel like we
And then the

310
00:37:03.060
Laura Rossi:

-—> 00:36:36.339
right? Wouldn't or couldn't we

-—> 00:36:51.320

basically incorporate the additional questions that we're
the community into what currently exists on the FAQ, that's
update it.

-=> 00:37:02.700
And then maybe what we could do is we could identify if we
need to the questions that came from the community right?

--> 00:37:15.030

Jhpd would, or legal. Someone would have to vet the

responses that are provided to ensure that they're accurate.

311
00:37:15.800

Calvin Smith:

--> 00:37:17.840
That is how that would go.

312

00:37:21.070 ==> 00:37:21.670

Aprille Weron: Okay.

313

00:37:22.160 --> 00:37:31.140

Douglas "Duke" Tremitiere: Okay, I I'm following, because because the the
the only issue that

314

00:37:31.420 --> 00:37:33.979

Douglas "Duke" Tremitiere: that arose in my mind was that

315

00:37:34.480 --> 00:37:40.349

Douglas "Duke" Tremitiere: on the website, now you have the facts, and

they are organized thematically.

316
00:37:40.950
Douglas

"Duke" Tremitiere:

--> 00:37:52.070

So okay, how was the Jhpd formed? What? Who

manages the Hpt? But where where were the Ghp patrol? How were the Jhp.

Be deployed.



317

00:37:52.610 ==> 00:37:59.070

Douglas "Duke" Tremitiere: The thing is that our community facts cross
all of those issues

318

00:37:59.290 --> 00:38:16.189

Douglas "Duke" Tremitiere: in 2 pages. We're dealing with all of those
different themes with the latest, you know. Fags. Because some of the

Fags are, you know, they're they're they're quite old, like, you know.
The whole process of the Cssa. For example, that's several years old.

These are the more recent questions. So

319

00:38:16.790 --> 00:38:31.849

Douglas "Duke" Tremitiere: I understand what Laura's saying, because
then, if we break these facts apart and put them into those thematic
areas. We could highlight it somehow a question from the community and
then say, this is the question. This is the answer. Is that what you're
saying, Laura. I think.

320

00:38:32.240 --> 00:38:35.940

Laura Rossi: Yeah, if we feel 1like it's it's necessary to differentiate.
Sure.

321

00:38:36.440 --> 00:38:48.360

Douglas "Duke" Tremitiere: Yeah, if we feel it. I that's once the facts
are better like finalized, I think. But I just think that it's worth now
already to think about where they're going to be posted. So if you have
easy access, because that's the point.

322
00:38:48.360 —-—> 00:38:49.480
Laura Rossi: Absolutely. Yep.

323

00:38:50.600 --> 00:39:03.160

Douglas "Duke" Tremitiere: And then, i1f we ever have an event, we could
always pull those specific questions from the community and and give
those out right. Just pull from those vetted ones that are already
online, pull the ones that are most useful.

324
00:39:03.160 -—> 00:39:03.510
Aprille Weron: Yeah.

325
00:39:03.510 --> 00:39:05.219
Laura Rossi: Yup, yeah. Exactly.

326



00:39:05.220 --> 00:39:14.368

Douglas "Duke" Tremitiere: Yeah, yeah. And then and then hand out that
one or 2 sheet page that we that we think about handing. Okay, that makes
sense. Okay, thank you for that, Laura. That's that's helpful. Sure.

327
00:39:15.080 --> 00:39:15.980
Douglas "Duke" Tremitiere: okay,

328

00:39:17.390 --> 00:39:22.770

Douglas "Duke" Tremitiere: moving on. I just wanted to open up. There's
anything else that folks wanted to discuss in terms of policy

329

00:39:23.865 --> 00:39:29.010

Douglas "Duke" Tremitiere: issues. Because I I do want to talk a little
bit about handover. But that's kind of very

330
00:39:30.420 --> 00:39:31.650
Douglas "Duke" Tremitiere: administrator.

331

00:39:32.010 --> 00:39:35.560

Douglas "Duke" Tremitiere: Any other general policy issues that anyone
wants to raise at this time. I guess.

332
00:39:39.180 --> 00:39:40.280
Aprille Weron: Not for me.

333

00:39:40.920 --> 00:39:48.020

Douglas "Duke" Tremitiere: Okay, thanks, folks. So as I said at the
beginning of the meeting. This is my last

334

00:39:48.150 --> 00:39:56.540

Douglas "Duke" Tremitiere: policy committee meeting as chair and as
Deputy Chair, Dr. Madhu will also be stepping down from the board in the
coming months.

335

00:39:56.710 ——> 00:40:10.989

Douglas "Duke" Tremitiere: So it's just a bit of housekeeping. Obviously,
in the summer months folks are going to have to discuss and nominate a
new chair. In the meantime, of course, I have a lot of paper records.

336
00:40:11.350 --> 00:40:13.819
Douglas "Duke" Tremitiere: documents, you know

337



00:40:14.000 --> 00:40:29.736

Douglas "Duke" Tremitiere: all of this fact stuff and and and the and the
and our comments on the policies, and in word, or in Ph, and and and pdf,
so I just want to hand over all of that material to someone.

338

00:40:30.250 --> 00:40:38.990

Douglas "Duke" Tremitiere: April's an obvious choice. But if there's
someone else who wants to be the the kind of caretaker, and then that
would obviously be handed over to the new chair. For example.

339

00:40:40.700 --> 00:40:52.750

Douglas "Duke" Tremitiere: Obviously, I can upload stuff onto the onto
the share drive as well, but I would feel better also, forwarding it all
to somebody that has it in hard copy somewhere, or they're in their own
drive somewhere.

340

00:40:58.740 --> 00:41:03.586

Aprille Weron: I mean, I'm I'm more than happy to to take the hard copy
of things.

341

00:41:03.910 --> 00:41:17.360

Douglas "Duke" Tremitiere: Okay, yeah, that's fine. That's fine. So that
yeah, and that that's also very logical. Because then when the new chair
comes on board, you can forward them all the background, information and
any handover kind of note or material that I would have.

342
00:41:19.350 -=> 00:41:20.345
Douglas "Duke" Tremitiere: And

343

00:41:22.100 --> 00:41:34.170

Douglas "Duke" Tremitiere: That was the other major thing I wanted to
mention other than to thank everybody for the work on the committee over
the last 2 years. It doesn't seem like it's been 2 years. I can't believe
it.

344
00:41:34.350 --> 00:41:35.160
Douglas "Duke" Tremitiere: And

345

00:41:36.360 ——> 00:41:42.100

Douglas "Duke" Tremitiere: And then to wish everybody well moving
forward. I don't know if there's anything else that anyone feel like they
should raise at the moment.

346
00:41:44.334 --> 00:41:51.440



Aprille Weron: If everyone else will indulge me. This is April. I Jjust
wanted to say Thank you

347

00:41:51.940 --> 00:41:57.944

Aprille Weron: times a million. I have no idea how you went through all
of these policies

348

00:41:59.200 --> 00:42:08.170

Aprille Weron: the way you did, and has thoroughly as you did, and I
don't. I don't know if that's really appreciated. How much work you
really put in before

349
00:42:08.420 --> 00:42:11.390
Aprille Weron: of, you know, anyone was even

350

00:42:14.210 --> 00:42:28.019

Aprille Weron: looking at them as as deep, deeply and thoughtfully as as
as the policy Committee did, especially under your leadership as well
with Dr. Madhu. And I. I just hope you know that it's really appreciated,
and we're going to miss you, and we're very

351
00:42:28.150 -=> 00:42:31.420
Aprille Weron: grateful for your work. So thank you again.

352

00:42:33.210 --> 00:42:37.989

Douglas "Duke" Tremitiere: Thank you so much. I appreciate that. Dr.
Madhu, are you online? Is there anything you want to add.

353

00:42:37.990 --> 00:42:41.310

Madhu Subramanian: Yeah, no, I I just think that. You know, it's kind of
amazing how much

354
00:42:41.490 --> 00:42:44.319
Madhu Subramanian: progress we've made in the last 2 years, and how much

355

00:42:44.660 -—> 00:43:07.800

Madhu Subramanian: you know I've learned through the whole policy process
and and just communicating with all of you and trying to better
understand and represent our communities. I think we've made huge strides
and hopefully, other members of the community will see that we're trying
to do things in their best interest, and that we're interested in their
opinions, and you know our goal is to make things as safe as possible for
them.

356



00:43:10.220 -==> 00:43:11.100
Douglas "Duke" Tremitiere: Yeah, so I agree.

357
00:43:11.100 --> 00:43:11.540
Aprille Weron: Okay.

358
00:43:11.540 --> 00:43:12.790
Douglas "Duke" Tremitiere: 100%. Yeah.

359

00:43:12.790 --> 00:43:30.390

Jerrell Bratcher: Yeah, I echo those sentiments. You you all have done a
yeoman's work, especially the policy. That review, you know, getting it
to where it is for this second iteration of the board, like that is a
yeoman's work, a labor of love

360

00:43:30.600 --> 00:43:35.139

Jerrell Bratcher: that you all, you know, encumbered. And so I I
appreciate

361

00:43:35.300 --> 00:43:40.850

Jerrell Bratcher: each of you Duke, and you know, Dr. Madhu,
wholeheartedly.

362

00:43:45.130 --> 00:43:51.309

Douglas "Duke" Tremitiere: Thank you, Jerome, ditto and back at you,
because I know you're you on. Your committee is doing a great, great
service, too.

363
00:43:51.750 --=> 00:43:53.209
Douglas "Duke" Tremitiere: Laura. You're the only one that's in China.

364
00:43:53.210 --> 00:43:55.250
Jerrell Bratcher: Yeah, I only have pom-poms, though.

365
00:43:56.690 ——> 00:43:58.450
Douglas "Duke" Tremitiere: Mr. Phone phones? Yes.

366
00:44:02.000 --> 00:44:03.466
Laura Rossi: Sorry. So,

367

00:44:04.390 -——> 00:44:09.496

Laura Rossi: so yeah, so I I just wanted to echo exactly the same thing.
Thank you so much. I



368

00:44:10.060 --> 00:44:27.429

Laura Rossi: A lot of this work was done way before, you know, I came on
on into the group. So thank you so much, and I'm sure that we'll find
folks hopefully. That will keep this momentum going so. But thank you so
much for

369
00:44:27.540 --> 00:44:30.269
Laura Rossi: for doing what you've done the past 2 years.

370

00:44:32.940 --> 00:44:37.636

Douglas "Duke" Tremitiere: Thank you. Ditto back to you. I appreciate all
of your your efforts very much so.

371

00:44:38.100 --> 00:44:46.840

Douglas "Duke" Tremitiere: As I like to say. You know this police force
is coming, and my goal is to try to make sure that it's as professional
and as community responsive as possible.

372

00:44:47.050 --> 00:44:52.979

Douglas "Duke" Tremitiere: not least of all because they, as people know,
they just bought the building behind my bedroom window. So

373
00:44:53.430 --> 00:44:57.376
Douglas "Duke" Tremitiere: I will potentially be policed by the

374
00:44:58.280 --> 00:45:03.005
Douglas "Duke" Tremitiere: so which I'm which I'm actually

375

00:45:04.380 --> 00:45:17.150

Douglas "Duke" Tremitiere: I wouldn't say happy or upset about, but I'm

or either way I'm neutral about it. But I do think we need policing, and
the Bpd is not very present, so I'm for that reason I'm I'm content with
the with the current situation.

376

00:45:18.055 -==> 00:45:27.069

Douglas "Duke" Tremitiere: So Jjust one other housekeeping item, if if you
allow me? I spoke to Amy this week. Amy sent out an email

377
00:45:27.270 --> 00:45:28.599
Douglas "Duke" Tremitiere: a week ago.

378
00:45:29.300 --> 00:45:33.219



Douglas "Duke" Tremitiere: It's the invitation to the orientation next
month

379

00:45:33.670 -—=> 00:45:41.869

Douglas "Duke" Tremitiere: for the new Board members. It was also sent to
people leaving the board. By the way, Dr. Madhu, in case you you want to
attend, I think

380

00:45:42.420 --> 00:46:01.929

Douglas "Duke" Tremitiere: it's recognized that there may be some. Some
used to having the Outgoing board members there while the new board
members are coming in. But there's a survey link inside that email. And
Amy's asking everyone to fill in that survey. So she gets the updated
information that she needs to do the planning for the event and events
quickly coming up.

381

00:46:02.990 --> 00:46:10.280

Douglas "Duke" Tremitiere: So if you speak to anyone else on the board,
maybe remind them. Also, she she had only heard from, I think, 3 or 4
people, and that's

382

00:46:10.460 --> 00:46:12.860

Douglas "Duke" Tremitiere: not even close to being the the correct
number.

383

00:46:14.074 --> 00:46:18.789

Douglas "Duke" Tremitiere: Okay, if there's nothing else, then I'll just
adjourn the meeting anything else before we adjourn.

384
00:46:19.620 --> 00:46:22.929
Calvin Smith: Yes, Duke, in my Duke.

385

00:46:23.388 --> 00:46:28.810

Calvin Smith: On behalf of Johns Hopkins University Public Safety. We
also want to thank you for your service.

386

00:46:29.170 -——> 00:46:49.289

Calvin Smith: So we know that you all have done a great job and been
great board members. And so we want to thank you as well. While this is
your last meeting. We know this is not the last time we will be in
relationship, and so good luck to the rest of your endeavors, and and
thank you for all the things that you've done. For the board for the last
2 years.

387
00:46:50.280 -=> 00:46:51.450



Calvin Smith: Next week.

388
00:46:54.120 --> 00:46:56.517
Douglas "Duke" Tremitiere: Yeah, thank you very much. So if

389

00:46:57.000 --> 00:47:05.609

Douglas "Duke" Tremitiere: if and and I I know I know I speak for Dr.
Madhu. If there's ever any reason that you folks want to get a hold of
us, you should always feel free to do that.

390

00:47:06.460 --> 00:47:17.360

Douglas "Duke" Tremitiere: So if there's nothing else, I will join the
meeting, and thank you all for your kind attendance and your
participation. It always, of course, means a lot to me, but I know it
means a lot to the communities that we're serving.

391
00:47:17.850 --> 00:47:18.959
Douglas "Duke" Tremitiere: Thank you again.

392
00:47:20.350 --> 00:47:21.230
Laura Rossi: Thanks, so much, Duke.

393
00:47:22.010 --> 00:47:24.439
Aprille Weron: Thank you. Have a good night.

394
00:47:24.440 --> 00:47:25.330
Douglas "Duke" Tremitiere: Good night.



