
WEBVTT 

 

1 

00:00:18.440 --> 00:00:23.300 

Amy - JH Accountability Board: Good evening, everyone. A welcome to the 

November meeting of Johns Hopkins 

 

2 

00:00:23.780 --> 00:00:24.880 

Amy - JH Accountability Board: Police 

 

3 

00:00:26.550 --> 00:00:27.800 

Amy - JH Accountability Board: Board meeting 

 

4 

00:00:29.020 --> 00:00:30.470 

Amy - JH Accountability Board: at this time. 

 

5 

00:00:30.600 --> 00:00:35.730 

Amy - JH Accountability Board: I would like to call for a roll call of 

the members present. 

 

6 

00:00:39.920 --> 00:00:44.220 

Amy - JH Accountability Board: Good evening, everyone. Doris, Mina 

Terrell. 

 

7 

00:00:50.090 --> 00:00:52.040 

Amy - JH Accountability Board: Duke from Armier. 

 

8 

00:00:54.840 --> 00:00:56.910 

Duke Tremitiere: Yes, good evening. 

 

9 

00:00:57.100 --> 00:00:59.109 

Duke Tremitiere: Douglas. Duke Trimiteer, present 

 

10 

00:01:01.430 --> 00:01:04.099 

Amy - JH Accountability Board: Ed Kingathi present 

 

11 

00:01:05.950 --> 00:01:09.180 

Amy - JH Accountability Board: Elizabeth Hazel. Was it 

 

12 

00:01:10.530 --> 00:01:12.070 

Amy - JH Accountability Board: Samaria Hill? 

 

13 



00:01:17.540 --> 00:01:19.550 

Amy - JH Accountability Board: Katie O'connor? 

 

14 

00:01:22.730 --> 00:01:23.620 

Katie O'Conor: Present 

 

15 

00:01:24.800 --> 00:01:26.340 

Amy - JH Accountability Board: him? Yada Rix. 

 

16 

00:01:32.310 --> 00:01:34.970 

Amy - JH Accountability Board: Madu subramanian 

 

17 

00:01:35.350 --> 00:01:36.200 

Madhu Subramanian: present 

 

18 

00:01:38.040 --> 00:01:39.750 

Amy - JH Accountability Board: obes Khalil 

 

19 

00:01:44.110 --> 00:01:45.700 

Amy - JH Accountability Board: Ryan, Eliz 

 

20 

00:01:46.570 --> 00:01:47.340 

Ryan Alezz: present 

 

21 

00:01:48.670 --> 00:01:50.280 

Amy - JH Accountability Board: Sam Crenshaw. 

 

22 

00:01:54.980 --> 00:01:57.069 

Amy - JH Accountability Board: Sam Johnson. Thank you. 

 

23 

00:01:58.070 --> 00:02:02.679 

Amy - JH Accountability Board: Sonya merchant Jones, present thank you. 

Everyone 

 

24 

00:02:03.430 --> 00:02:04.100 

Sonja: oops. 

 

25 

00:02:05.750 --> 00:02:17.109 

Amy - JH Accountability Board: Thank you, Amy, and for everyone, all the 

members online and everyone here on the live stream technical 

difficulties. So I appreciate everyone being with us 

 



26 

00:02:17.240 --> 00:02:25.440 

Amy - JH Accountability Board: at this time. I like to have all the 

members. I have the non board members present on the call introduce 

themselves 

 

27 

00:02:25.600 --> 00:02:28.049 

Amy - JH Accountability Board: in the institution that they're affiliated 

with. 

 

28 

00:02:29.790 --> 00:02:36.100 

Amy - JH Accountability Board: I am public safety for John Hopkins, 

University and Chief of police. 

 

29 

00:02:38.120 --> 00:02:40.290 

Amy - JH Accountability Board: Thank you. Dr. Bark. Good. 

 

30 

00:02:40.540 --> 00:02:53.450 

Amy - JH Accountability Board: So the first time on the agenda is the 

approval of the minutes from the annual public meeting. But before I call 

for that, I did. Wanted to offer up some comments about the public 

meeting 

 

31 

00:02:53.700 --> 00:02:55.350 

Amy - JH Accountability Board: first. I'd like to thank. 

 

32 

00:02:55.760 --> 00:03:04.040 

Amy - JH Accountability Board: though I like to thank the people from the 

Administration. They work on a meeting, and also I would like to thank 

the Moderator for the meeting 

 

33 

00:03:04.690 --> 00:03:07.519 

Amy - JH Accountability Board: to the public and my fellow board members 

 

34 

00:03:08.530 --> 00:03:20.699 

Amy - JH Accountability Board: while the meeting, I thought, was 

productive. The meeting just wasn't with. We all envision. The meaning 

was not the best way for us to engage with our fellow community members. 

 

35 

00:03:20.980 --> 00:03:33.839 

Amy - JH Accountability Board: and as the chair I lay that blank, I laid 

a blame for that solely in my feet. So I want to publicly apologize to my 

fellow board members as well as my fellow community members for the way 

the meeting 

 



36 

00:03:35.280 --> 00:03:44.990 

Amy - JH Accountability Board: was received, probably received, and I 

pledged to you publicly that we will do better. You were heard, and we 

will make changes to our engagement strategy. 

 

37 

00:03:45.070 --> 00:03:55.540 

Amy - JH Accountability Board: As a result. So I just wonder, probably 

say that to our board members and our community and community members now 

this time 

 

38 

00:03:56.130 --> 00:04:01.050 

Amy - JH Accountability Board: have all board members had a chance to 

review the minutes from the public meeting. 

 

39 

00:04:01.360 --> 00:04:02.250 

Sonja: Yes. 

 

40 

00:04:03.690 --> 00:04:04.750 

Amy - JH Accountability Board: now. 

 

41 

00:04:04.900 --> 00:04:14.559 

Amy - JH Accountability Board: Ed, are there any questions or comments 

about the meetings, about the meeting? Excuse me about the meetings from 

the public meeting. 

 

42 

00:04:14.980 --> 00:04:15.950 

Amy - JH Accountability Board: and 

 

43 

00:04:17.070 --> 00:04:22.230 

I, Miss Sonya, I see you and Sam, you have your hands up. Did you have a 

question? 

 

44 

00:04:22.260 --> 00:04:24.920 

Sonja: Oh, II didn't mean to have my hand out. 

 

45 

00:04:25.000 --> 00:04:28.520 

Amy - JH Accountability Board: Oh, no, Sam had a Sam same 

 

46 

00:04:28.760 --> 00:04:29.740 

Amy - JH Accountability Board: pops up. 

 

47 

00:04:29.860 --> 00:04:32.370 



Amy - JH Accountability Board: Wanna make sure no question anything. 

 

48 

00:04:35.610 --> 00:04:39.729 

Amy - JH Accountability Board: Okay. seeing as though there's no 

questions or comments. Then 

 

49 

00:04:40.200 --> 00:04:45.270 

Amy - JH Accountability Board: I just move that the minutes for the 

public meeting be accepted without 

 

50 

00:04:46.140 --> 00:04:47.340 

Amy - JH Accountability Board: without edit. 

 

51 

00:04:48.290 --> 00:04:49.210 

Ryan Alezz: I second. 

 

52 

00:04:50.230 --> 00:04:51.380 

Amy - JH Accountability Board: thank you, Ryan 

 

53 

00:04:52.440 --> 00:04:56.540 

Amy - JH Accountability Board: motions. They probably move a second. All 

those agreement signify by saying, I 

 

54 

00:04:56.740 --> 00:04:58.220 

Sonja: bye. Bye 

 

55 

00:04:59.010 --> 00:05:00.260 

Amy - JH Accountability Board: opposed. Nay. 

 

56 

00:05:00.580 --> 00:05:03.489 

Katie O'Conor: I'm not a nay, but I would like to 

 

57 

00:05:03.540 --> 00:05:12.369 

Katie O'Conor: suggest that we make sure the minutes have the transcript 

attended particularly for this 

 

58 

00:05:13.080 --> 00:05:23.910 

Katie O'Conor: high profile meeting, making sure that, in addition to the 

summarized approach to comments which were grouped by logical topic that 

we also have 

 

59 

00:05:24.530 --> 00:05:33.489 



Katie O'Conor: attached the details of each comment just because it was, 

you know, to your point at making sure every voice is heard. 

 

60 

00:05:36.600 --> 00:05:39.740 

LaTicia Douglas - Public Safety: Thank you, Katie. Thank you, Katie, 

appreciate that feedback. 

 

61 

00:05:41.480 --> 00:05:45.400 

Katie O'Conor: and otherwise I approve or second the motion. 

 

62 

00:05:46.690 --> 00:05:48.939 

Amy - JH Accountability Board: So I don't want to unmute because 

 

63 

00:05:49.100 --> 00:05:52.229 

Amy - JH Accountability Board: feedback. But we? The transcript is. 

 

64 

00:05:57.590 --> 00:06:02.720 

Katie O'Conor: Letisha. I think you're accidentally got muted somehow. I 

heard the beginning of what you said. 

 

65 

00:06:05.650 --> 00:06:06.769 

Amy - JH Accountability Board: You want me to unmute. 

 

66 

00:06:06.810 --> 00:06:10.880 

LaTicia Douglas - Public Safety: Yeah, if you didn't mind repeating that. 

So. 

 

67 

00:06:11.480 --> 00:06:14.809 

LaTicia Douglas - Public Safety: okay, sorry about that. I was trying to 

avoid the the feedback. 

 

68 

00:06:16.530 --> 00:06:32.170 

LaTicia Douglas - Public Safety: But but I just shared that. The 

transcript is linked online. And it's usually well, every month is linked 

online below the agenda and the minutes for the meeting. So anyone who 

sees is looking for the minutes will find the transcript there as well. 

We also send both to to all board members. 

 

69 

00:06:32.920 --> 00:06:36.560 

Katie O'Conor: Okay, sounds good. I agree that that that works. Thank 

you. 

 

70 

00:06:47.350 --> 00:06:54.289 



Amy - JH Accountability Board: Okay, did that? Did that answer your 

question? Oh, sorry. Yeah. So that that makes sense that that works for 

me. Thank you. 

 

71 

00:06:54.660 --> 00:06:55.370 

No problem. 

 

72 

00:06:58.690 --> 00:07:03.170 

Amy - JH Accountability Board: So the meaning have the meetings have 

minutes have been approved and will be posted. 

 

73 

00:07:05.010 --> 00:07:09.840 

Amy - JH Accountability Board: The next item on agenda is revisiting 

 

74 

00:07:09.950 --> 00:07:13.240 

Amy - JH Accountability Board: Vice chair selection. And 

 

75 

00:07:14.090 --> 00:07:15.560 

Amy - JH Accountability Board: so that item. 

 

76 

00:07:16.500 --> 00:07:30.370 

Amy - JH Accountability Board: Ryan. So let me stop by saying that Ryan 

came to me a little after. and he's been doing a yeoman's job with 

keeping up with his studies, being vice chair as well as being out 

 

77 

00:07:31.190 --> 00:07:42.290 

Amy - JH Accountability Board: open meetings contact as well as chairing 

the legal committee. He is wearing quite a lot of hats as well as being a 

student. So 

 

78 

00:07:42.730 --> 00:07:46.630 

Amy - JH Accountability Board: we felt that maybe you know, to kind of 

 

79 

00:07:46.670 --> 00:07:49.190 

Amy - JH Accountability Board: lessen some of that burden off of him. 

 

80 

00:07:50.140 --> 00:07:57.559 

Amy - JH Accountability Board: We would, you know, kind of revi take one 

of those hats away from him. So, after having a conversation. 

 

81 

00:07:58.580 --> 00:08:03.559 

Amy - JH Accountability Board: felt like, maybe this was one of the heads 

that he could share to help 



 

82 

00:08:03.590 --> 00:08:10.270 

Amy - JH Accountability Board: with his other duties for the board. So I 

just wanted to give Ryan a little space to kind of just talk about. 

 

83 

00:08:12.100 --> 00:08:30.460 

Amy - JH Accountability Board: You know his thoughts on that, and then 

we'll Rev. We will revisit this in our June in our upcoming January 

meeting. But I just wanted to uplift Ryan for all the services he's done 

so far, and just kind of give him space in it to kind of talk about 

 

84 

00:08:30.850 --> 00:08:32.140 

Amy - JH Accountability Board: his thoughts. 

 

85 

00:08:34.289 --> 00:08:41.680 

Ryan Alezz: And thank you so much, Ed, so I'm also not going to be 

serving unfortunately, the next 

 

86 

00:08:42.919 --> 00:08:46.899 

Ryan Alezz: the the coming. I guess, next calendar year. 

 

87 

00:08:46.950 --> 00:09:05.720 

Ryan Alezz: and so I think it'd be better to have a vice chair appointed 

before that transition happens. Just so we have a smoother transition. 

That year comes so that person can pick up them the duties and be more 

familiar with the responsibilities. But other than that, talked about a 

lot, I felt 

 

88 

00:09:05.780 --> 00:09:19.629 

Ryan Alezz: a little overwhelmed, doing a lot of the jobs. I love what 

I'm doing. It's just that it's hard to balance it with a student 

schedule. And so I'll still be there to support administrative duties, 

whatever may come my way, I just can't fulfill that role. 

 

89 

00:09:20.260 --> 00:09:22.350 

Ryan Alezz: for the upcoming semester. 

 

90 

00:09:25.340 --> 00:09:31.749 

Ryan Alezz: So, and just to clarify. Did you want to revisit this at the 

next meeting officially. 

 

91 

00:09:33.030 --> 00:09:36.940 

Amy - JH Accountability Board: Well, I wanted to give members maybe time 

to 



 

92 

00:09:37.300 --> 00:10:06.039 

Amy - JH Accountability Board: kind of digest, but I didn't want to up, 

you know. Thank you for your service. I really appreciate you just taking 

the ball and running with it, and so many duties I would. Members can 

either reach out to Ryan or myself, and if we need to call like maybe a 

special meeting or something, or if we need to address this during the 

committee meetings next month, we can. But I just wanted to kind. I 

wanted to put it out there from members. So if anyone's considerate, 

please reach out to Ryan on myself. 

 

93 

00:10:08.010 --> 00:10:19.540 

Ryan Alezz: and just to clarify. If if no one has the capacity to serve 

this calendar year, I'm okay. Staying as vice President. I just think it 

would be better from a transition point of view. So if anyone 

 

94 

00:10:19.720 --> 00:10:26.569 

Ryan Alezz: would be willing to serve or know someone who'd be willing to 

serve in this position again reach out like I'd said to either. Mir. Ed. 

 

95 

00:10:29.090 --> 00:10:32.159 

Amy - JH Accountability Board: again, Ryan, just want to really thank you 

for your service. 

 

96 

00:10:35.310 --> 00:10:38.789 

Amy - JH Accountability Board: Now I before we get to the next I know on 

an agenda. 

 

97 

00:10:39.070 --> 00:10:41.420 

Amy - JH Accountability Board: The normal 

 

98 

00:10:41.480 --> 00:10:45.449 

Amy - JH Accountability Board: administrative updates was removed and era 

so 

 

99 

00:10:46.030 --> 00:10:53.529 

Amy - JH Accountability Board: been as though Dr. Bart is here tonight. I 

wanted to give him a chance to offer any updates or any comments he would 

like. 

 

100 

00:10:53.550 --> 00:11:02.709 

Amy - JH Accountability Board: As usual, per administration updates. So 

at this time I'll turn floor, which I'll recognize. Dr. Bar Mr. Chair. 

Thank you. 

 



101 

00:11:04.050 --> 00:11:15.329 

Amy - JH Accountability Board: Paul. Address policy. The first batch. The 

feedback period closes next Monday, November the twentieth. I encourage 

everybody to make sure that we get our comments in by then. 

 

102 

00:11:15.530 --> 00:11:31.919 

Amy - JH Accountability Board: The second batch, which will complete all 

of our our draft policies, is scheduled to be released to the 

Accountability Board in the public on November 30, and so that will open 

up the next 60 day window public comment period. 

 

103 

00:11:31.920 --> 00:11:48.780 

Amy - JH Accountability Board: and so we'll you'll get a communication as 

the Accountability Board the day prior to expect them the next day, when 

it will drop so, and that will open up the new 60 day period which puts 

us to the end of January for comment. So thank you. 

 

104 

00:11:48.890 --> 00:11:52.909 

Amy - JH Accountability Board: Thank you for that. 

 

105 

00:11:54.690 --> 00:11:58.150 

Amy - JH Accountability Board: The next item on agenda is 

 

106 

00:11:58.250 --> 00:12:02.629 

Amy - JH Accountability Board: meeting with the President meeting with 

John Hopkins University President. 

 

107 

00:12:03.180 --> 00:12:08.399 

Amy - JH Accountability Board: This was an item that was passed at the 

end of the last board term. 

 

108 

00:12:08.550 --> 00:12:13.200 

Amy - JH Accountability Board: and this will be a new. This will be a new 

item for the board. 

 

109 

00:12:13.370 --> 00:12:20.039 

Amy - JH Accountability Board: so I wanted to open the process up to 

public comment as well. 

 

110 

00:12:20.550 --> 00:12:34.579 

Amy - JH Accountability Board: So at this at this time I'm going to lay 

out the I'm going to lay out the process for Board members, and then, 

after I lay out the process, I by any board, I'll recognize any board 

members to provide some additional comment or feedback. 



 

111 

00:12:35.210 --> 00:12:39.789 

Amy - JH Accountability Board: So the way the rest way it works the Board 

will 

 

112 

00:12:41.260 --> 00:12:46.690 

Amy - JH Accountability Board: send those to the President's office in 

advance of an annual meeting. 

 

113 

00:12:47.900 --> 00:12:54.489 

Amy - JH Accountability Board: so that we, since this is the first 

meeting we really didn't have a pro process outlined with 

 

114 

00:12:54.520 --> 00:13:05.850 

Amy - JH Accountability Board: I envision. After speaking with the chair 

of the engagement committee and miss the chair of the committee can talk 

a little bit about our conversation after I finish, but what I envision 

is. 

 

115 

00:13:06.000 --> 00:13:26.530 

Amy - JH Accountability Board: I would like for all the community members 

that are watching that live stream for all community members that may 

have feedback on how the meeting with this President should be 

structured, or as to what type of questions or comments or topics they 

would like us to bring up during that meeting to email the Accountability 

Board Mailbox with those suggestions 

 

116 

00:13:26.970 --> 00:13:35.700 

Amy - JH Accountability Board: for all board members. I would like you 

for any suggestions or comments concerning the structure or topics of 

said, meeting 

 

117 

00:13:35.780 --> 00:13:40.079 

Amy - JH Accountability Board: to funnel goals. Follow all your comments 

to 

 

118 

00:13:40.140 --> 00:13:47.010 

Amy - JH Accountability Board: the engagement committee. and then once we 

once we have a good 

 

119 

00:13:47.320 --> 00:13:51.929 

Amy - JH Accountability Board: number of feedback. So what I vision is, 

if we start 

 

120 



00:13:52.010 --> 00:13:55.829 

Amy - JH Accountability Board: getting collecting that feedback between 

now and December. 

 

121 

00:13:56.620 --> 00:14:06.379 

Amy - JH Accountability Board: By the by January's meaning, the 

engagement committee will be able to have a report of the feedback which 

we would use that report 

 

122 

00:14:06.500 --> 00:14:10.429 

Amy - JH Accountability Board: to notify the President's office of 

 

123 

00:14:10.640 --> 00:14:14.440 

Amy - JH Accountability Board: request, a structure and topics covered 

during the meeting. 

 

124 

00:14:15.500 --> 00:14:23.150 

Amy - JH Accountability Board: So at this time I'll open the floor up to 

board members for any questions or additional feedback on said meeting. 

 

125 

00:14:34.860 --> 00:14:35.860 

Amy - JH Accountability Board: And 

 

126 

00:14:37.900 --> 00:14:42.010 

Amy - JH Accountability Board: but do you have seen you took yourself off 

mute, sir, you are recognized. 

 

127 

00:14:42.220 --> 00:14:47.610 

Madhu Subramanian: Thank you. Ii just had a question about that. The 

structure that you mentioned 

 

128 

00:14:47.790 --> 00:14:50.970 

will there be a component that is not 

 

129 

00:14:51.610 --> 00:15:02.539 

Madhu Subramanian: just structured with Pre, you know, pre-selected 

questions. So is there an opportunity for either board members or 

community members to ask questions 

 

130 

00:15:02.820 --> 00:15:04.430 

Madhu Subramanian: in real time. 

 

131 

00:15:07.680 --> 00:15:23.100 



Amy - JH Accountability Board: So I think that's the beauty of this. This 

is the first. This will be the first meeting, so we don't have a degree 

upon structure. So I think it is coming upon us as board members to 

solicit that feedback from the community and then 

 

132 

00:15:23.380 --> 00:15:26.300 

Amy - JH Accountability Board: negotiate. We believe 

 

133 

00:15:26.730 --> 00:15:33.119 

Amy - JH Accountability Board: that meeting that meeting should be in a 

best interest to the community. So I guess we'll do to answer your 

question. 

 

134 

00:15:33.900 --> 00:15:36.460 

Amy - JH Accountability Board: That's something that's absolutely should 

be on the table. 

 

135 

00:15:44.380 --> 00:15:52.450 

Amy - JH Accountability Board: And and, Maduro, if you're finished with 

questioning. Do I see you took yourself off mute. So do you have the 

floor? 

 

136 

00:15:53.580 --> 00:16:05.570 

Duke Tremitiere: Yeah. Hi, this is to determine. Here. I'm just curious. 

I know this is as you're saying. This is a new meeting that hasn't really 

have had a structure. But is this envisioned that it would only 

 

137 

00:16:07.780 --> 00:16:10.239 

Duke Tremitiere: only be the members of the 

 

138 

00:16:10.370 --> 00:16:15.890 

Duke Tremitiere: Board, or would it also have Dr. Bard and people from 

the Public Safety Division present. 

 

139 

00:16:16.040 --> 00:16:17.759 

or is that yet to be determined. 

 

140 

00:16:19.520 --> 00:16:20.390 

Amy - JH Accountability Board: So 

 

141 

00:16:20.860 --> 00:16:28.220 

Amy - JH Accountability Board: when it was originally envisioned, then it 

would be with the President's office. But naturally Dr. Bart, as leader, 

would be President 



 

142 

00:16:29.800 --> 00:16:31.990 

Amy - JH Accountability Board: as leader of the Public Safety 

 

143 

00:16:32.210 --> 00:16:45.090 

Amy - JH Accountability Board: Department would be, and a novel chief of 

Johannes Police should be present. So to answer your question, I believe 

when we came up with the idea that yes, Dr. Bart would be present. 

 

144 

00:16:48.290 --> 00:16:54.160 

Amy - JH Accountability Board: Now, I don't know. Doctor Bark can speak 

to what other members of his team would be pregnant be present. But 

 

145 

00:16:58.200 --> 00:17:00.349 

Amy - JH Accountability Board: I hope that answers your question, Duke. 

 

146 

00:17:02.900 --> 00:17:10.079 

Duke Tremitiere: Yeah, I just curious cause I'm trying to get my head 

wrap my head around. What to envision. As you know, the the 

 

147 

00:17:10.369 --> 00:17:21.579 

Duke Tremitiere: you know, the format and the the interaction that we 

would have with President. So just thinking out loud, I suppose so. Thank 

you. But that, anyway, that answers the question for them. 

 

148 

00:17:26.390 --> 00:17:29.809 

Amy - JH Accountability Board: and that was kind of my whole impetus 

about 

 

149 

00:17:31.260 --> 00:17:33.540 

Amy - JH Accountability Board: putting this on an agenda for this 

meeting. 

 

150 

00:17:33.840 --> 00:17:39.759 

Amy - JH Accountability Board: I think you know, as the community and as 

board members, we need some time to. 

 

151 

00:17:40.460 --> 00:17:52.190 

Amy - JH Accountability Board: you know, would it? What do we want to get 

out of this meeting with? Do we want to structure to be? What are 

questions that we want to ask? What do we want to hear from the 

President's office with that sort of thing, so I think you know 

 

152 



00:17:52.540 --> 00:18:01.630 

Amy - JH Accountability Board: we we shouldn't. We should be very 

deliberate than that, and we shouldn't rush it so I would hope that we 

will be able to make that request 

 

153 

00:18:02.350 --> 00:18:12.670 

Amy - JH Accountability Board: to the President's office. even in January 

or February, but that at least gives us a couple of months to really be 

deliberate in our decision making process. 

 

154 

00:18:19.820 --> 00:18:26.410 

Amy - JH Accountability Board: Are there any questions or comments about 

the meeting with the President's office? 

 

155 

00:18:30.780 --> 00:18:31.710 

Amy - JH Accountability Board: Okay. 

 

156 

00:18:32.260 --> 00:18:42.909 

Amy - JH Accountability Board: I would just say again to all the 

community members that watching the live stream, if you have any comments 

or suggestions, please email the Accountability Board mailbox 

 

157 

00:18:43.050 --> 00:18:45.390 

Amy - JH Accountability Board: and to all board members 

 

158 

00:18:45.850 --> 00:18:53.749 

Amy - JH Accountability Board: any questions, comments, or feedback or 

suggestions, please, Funnel that to the engagement committee. 

 

159 

00:18:54.690 --> 00:18:59.059 

Amy - JH Accountability Board: and I'll miss Sonya. Merchant Jones is the 

chair of that committee. And 

 

160 

00:18:59.990 --> 00:19:09.619 

Amy - JH Accountability Board: please, Funnel all your suggestions to 

that committee, and we'll and that committee will be reaching out to 

members if they have any questions. 

 

161 

00:19:12.990 --> 00:19:18.569 

Amy - JH Accountability Board: So at this time we're going to move on to 

the next item on agenda committee reports. 

 

162 

00:19:18.920 --> 00:19:23.450 



Amy - JH Accountability Board: and at this time the Community Engagement 

Committee 

 

163 

00:19:23.580 --> 00:19:25.129 

Amy - JH Accountability Board: is going to 

 

164 

00:19:25.240 --> 00:19:33.060 

Amy - JH Accountability Board: pro offer up their report and talk about 

the new the boys, new engagement strategy going forward and the 

opportunities 

 

165 

00:19:33.100 --> 00:19:37.469 

Amy - JH Accountability Board: that community members will have to engage 

with the board on a not just 

 

166 

00:19:38.040 --> 00:19:43.190 

Amy - JH Accountability Board: during the public, the public comment 

meeting, but on an ongoing basis. 

 

167 

00:19:43.420 --> 00:19:47.700 

Amy - JH Accountability Board: So at this time I recognize the Chair and 

Engagement Committee. 

 

168 

00:19:47.790 --> 00:19:49.920 

Amy - JH Accountability Board: Ms. Sonia Merson Jones. 

 

169 

00:19:50.290 --> 00:20:01.980 

Sonja: Thank you, Mister Chair. Ii want to start by saying that I really 

truly appreciate your leadership, particularly in reference to the 

October 20, sixth 

 

170 

00:20:02.040 --> 00:20:24.369 

Sonja: meeting. We all were either present. II unfortunately wasn't 

there, but read the Transcript, and we just want to make certain that 

it's understood that we are here to represent the communities in which we 

live and in which we serve. And I thank you for that, sir. I thank you 

for the assignment 

 

171 

00:20:24.370 --> 00:20:39.510 

Sonja: of gathering the feedback. Making certain that everything that's 

received gets back to you and to the appropriate office the the office of 

the President Ron Daniels. With that, said 

 

172 

00:20:39.610 --> 00:20:44.300 



Sonja: we have thought well, no, I did think of some 

 

173 

00:20:44.380 --> 00:20:47.290 

Sonja: strategies in order to 

 

174 

00:20:47.780 --> 00:20:55.870 

Sonja: to build a better relationship with the community. I've had the 

opportunity to go out 

 

175 

00:20:55.880 --> 00:21:16.020 

Sonja: and speak on a few occasions, and you know we understand that 

that's something that we should intensify. And so with that said, 

probably toward the mid of January, we want to have some community meet 

and create some small sessions where people can get to know us 

 

176 

00:21:16.240 --> 00:21:25.090 

Sonja: and where they can ask questions and get facetime. It is important 

for me that they know that. 

 

177 

00:21:25.140 --> 00:21:49.190 

Sonja: we are not assigned. II did hear that. We are assigned, according 

to what the Merlin General Assembly has decided, and that is exactly what 

it is we do we. We do that according to what they have assigned us to do. 

We're not selected. I just want people to know that 

 

178 

00:21:49.390 --> 00:21:52.339 

Sonja: the 2 times that I submitted. 

 

179 

00:21:53.140 --> 00:21:59.729 

Sonja: I was interested, I answered a survey, never thinking 

 

180 

00:21:59.790 --> 00:22:18.939 

Sonja: that I would be selected and get selected twice, and it has been 

my complete privilege to serve on this board, as is every member so I 

wanted people to understand that you hear these things, and and then 

that's repeated and repeated. So I think it's real important to clear 

that up. 

 

181 

00:22:18.940 --> 00:22:42.019 

Sonja: I would never use the tactic on anyone, not ever, not never! As 

well as any other member of this board. Again, we are of service to the 

community we want to meet with you, and that is the reason that we're 

going to have these introductory meetings. And then we're going to have 

community conversations. It's not 

 



182 

00:22:42.350 --> 00:22:46.490 

Sonja: as put together to day as I would like for it to be 

 

183 

00:22:46.530 --> 00:23:06.550 

Sonja: but by next meeting I should have it all mapped out, so that we at 

least have an understanding of what to expect. We'll send out 

invitations, and I'll speak a little further about that next month. I'm 

just looking over. If there's anything else that I have left out. 

 

184 

00:23:06.590 --> 00:23:33.760 

Sonja: I don't think so. I just want this to be brief, just letting you 

all know that we certainly do understand exactly what it is you would 

like to see, and we want to accommodate that we are here in service to 

you. It is like, I said, it's it's our privilege to do that. So I yield 

back to you, Mr. Chair, and I look forward to what we're doing in the 

future to build the relationship 

 

185 

00:23:33.760 --> 00:23:41.910 

Sonja: with the community. It's it's it's the thing that's of the utmost 

importance to each and every one of us. Thank you 

 

186 

00:23:43.970 --> 00:23:55.629 

Amy - JH Accountability Board: for your committee report definitely look 

forward to engaging with the community and helping support your strategy 

going forward for community engagement. 

 

187 

00:23:55.920 --> 00:23:57.640 

Sonja: Thank you, Mr. Chair. 

 

188 

00:23:59.170 --> 00:24:07.569 

Amy - JH Accountability Board: So at this time we would like to. The next 

committee report we have is the Policy Review Committee, and 

 

189 

00:24:07.980 --> 00:24:09.799 

Amy - JH Accountability Board: at this time I like to 

 

190 

00:24:11.030 --> 00:24:15.970 

Amy - JH Accountability Board: see the floor to the newly elected chair 

of the committee, Mr. Duke Trimity. 

 

191 

00:24:16.260 --> 00:24:18.320 

Amy - JH Accountability Board: So the floor is yours. 

 

192 



00:24:19.750 --> 00:24:21.830 

Duke Tremitiere: Yes, thank you. 

 

193 

00:24:22.240 --> 00:24:23.080 

Duke Tremitiere: And 

 

194 

00:24:23.360 --> 00:24:27.389 

Duke Tremitiere:  again. II just wanted maybe to 

 

195 

00:24:28.940 --> 00:24:37.049 

Duke Tremitiere: to echo what Miss Sonia said about the public meeting. I 

think you know you had commented that it didn't go as planned, I think. 

 

196 

00:24:37.230 --> 00:24:42.540 

Duke Tremitiere: no matter which format we would have chosen it would 

have been, I think. 

 

197 

00:24:42.770 --> 00:24:51.820 

Duke Tremitiere: a challenge. In any event. given some of the feedback 

that we that we that we 

 

198 

00:24:52.080 --> 00:24:59.429 

Duke Tremitiere: received. I was interested because we did receive some 

interesting feedback on some of the policies. 

 

199 

00:24:59.530 --> 00:25:16.280 

Duke Tremitiere:  and I've looked over the the notes that Amy or maybe 

with Miss Douglas that they compiled, and they were organized by theme. 

They were very useful, and I think if anyone hasn't looked over those 

that's really helpful. 

 

200 

00:25:16.440 --> 00:25:30.329 

Duke Tremitiere:  and the couple of those notes I will include in our own 

feedback. But I hope that the folks from the community who came to the 

public meeting have also provided those that feedback 

 

201 

00:25:30.360 --> 00:25:33.539 

Duke Tremitiere: through the feedback tool online. 

 

202 

00:25:33.880 --> 00:25:40.580 

Duke Tremitiere: Otherwise I should say that we've had a couple of policy 

committee meetings. In the meantime. 

 

203 



00:25:40.650 --> 00:25:42.509 

Duke Tremitiere: And 

 

204 

00:25:42.710 --> 00:25:48.200 

Duke Tremitiere: we've moved forward on on reviewing the policy from the 

first batch that have come out. 

 

205 

00:25:48.310 --> 00:25:49.929 

Duke Tremitiere: I think. 

 

206 

00:25:50.380 --> 00:25:56.060 

Duke Tremitiere: each of you will have received different communications 

about that 

 

207 

00:25:56.410 --> 00:25:58.720 

Duke Tremitiere: so far. 

 

208 

00:25:59.370 --> 00:26:00.560 

Duke Tremitiere: and 

 

209 

00:26:00.860 --> 00:26:08.349 

Duke Tremitiere:  what? Well, yeah. Moving forward now, we're trying to 

meet the deadline to have these comments in 

 

210 

00:26:08.370 --> 00:26:24.900 

Duke Tremitiere: by next week. So you will note in in the communications 

I've gone out. We've asked folks to to submit their comments online on 

the on live online feedback document. By Sunday, the nineteenth 

 

211 

00:26:25.140 --> 00:26:30.639 

Duke Tremitiere: I will have a cover memo that will go out as well for 

Ed's forwarding on 

 

212 

00:26:30.770 --> 00:26:41.980 

Duke Tremitiere: that will include, of course, all the comments combined. 

I am asking, though, if anyone has very specific issues that they would 

like to raise, that they want to highlight 

 

213 

00:26:42.250 --> 00:26:47.169 

Duke Tremitiere: beyond just putting them in the general feedback 

document. Something they think is really urgent 

 

214 

00:26:47.390 --> 00:26:57.570 



Duke Tremitiere: or very high priority to please, you know. Let me know. 

Send me an email specifically on that, because I'll include those 

highlights or high priority points 

 

215 

00:26:57.610 --> 00:27:04.829 

Duke Tremitiere: in the cover. Memo that will that will go from the 

Policy Committee. To the chair. 

 

216 

00:27:05.070 --> 00:27:09.240 

Duke Tremitiere:  II had 

 

217 

00:27:09.290 --> 00:27:11.199 

Duke Tremitiere: mention that 

 

218 

00:27:11.370 --> 00:27:24.369 

Duke Tremitiere: for for folks who aren't familiar with using the policy 

feedback live document that we would try to do a demonstration. I don't 

know if there's any feedback, if that would be helpful for some of you. 

 

219 

00:27:29.010 --> 00:27:31.820 

Duke Tremitiere: Is that going to be helpful for any of you folks 

 

220 

00:27:32.570 --> 00:27:36.479 

Duke Tremitiere: to do a demonstration about how to upload your comments 

online? 

 

221 

00:27:36.860 --> 00:27:42.350 

Amy - JH Accountability Board: I do. I think if your committee is 

prepared to do that. Then, yeah, that would absolutely be helpful. 

 

222 

00:27:43.010 --> 00:27:43.690 

Yeah. 

 

223 

00:27:43.850 --> 00:27:44.820 

Duke Tremitiere: okay. 

 

224 

00:27:45.060 --> 00:27:48.680 

Duke Tremitiere: yeah. Ryan, are you still online? Are you ready to help 

out with that 

 

225 

00:27:50.750 --> 00:27:51.800 

Ryan Alezz: second 

 



226 

00:27:55.720 --> 00:28:08.339 

Ryan Alezz: alright. Has the document been shared the link to the General 

Board members? Or is it still the policy? I believe, that was shared? I 

think it was shared by by Ed, in 

 

227 

00:28:08.510 --> 00:28:12.810 

Duke Tremitiere: an email that went out to noncommittee members in the 

past week. 

 

228 

00:28:14.910 --> 00:28:19.490 

Ryan Alezz: Okay, perfect. I can share my screen. shouldn't it too. 

 

229 

00:28:23.560 --> 00:28:25.539 

Ryan Alezz: Alright. Can everyone see the screen? 

 

230 

00:28:25.660 --> 00:28:26.520 

Amy - JH Accountability Board: Yes. 

 

231 

00:28:26.700 --> 00:28:27.540 

Duke Tremitiere: yes. 

 

232 

00:28:28.350 --> 00:28:39.219 

Ryan Alezz: perfect. Alright. So this is a document. Ms. Letisha and I 

put together. It's a public document where only the board members with 

the link can edit. 

 

233 

00:28:39.280 --> 00:28:42.169 

Ryan Alezz: But the public is able to see, and 

 

234 

00:28:42.500 --> 00:28:48.659 

Ryan Alezz: I'm not sure if they can provide comments. But it's a 

possibility that they may be able to provide comments, and we can see 

those. 

 

235 

00:28:48.680 --> 00:28:57.400 

Ryan Alezz: But the the document itself is pretty straightforward. There 

is a list of headings. Each one corresponds either to a specific policy 

 

236 

00:28:57.530 --> 00:29:00.629 

Ryan Alezz: which you can click on, and it will take you to that policy 

 

237 

00:29:00.940 --> 00:29:15.369 



Ryan Alezz: or a title of a group of policies, where, if you have general 

comments about that specific subsection, then we can include loop, those, 

and finally a general comments section which is, as it says general 

comments about the entire document. 

 

238 

00:29:15.490 --> 00:29:28.459 

Ryan Alezz: or entire set of policies which would include policies that 

you would like to see there that are not present or policies you think 

should be removed, etc. And so the way this works is you would 

 

239 

00:29:28.790 --> 00:29:31.270 

Ryan Alezz: basically write whatever feedback you have. 

 

240 

00:29:31.330 --> 00:29:35.219 

Ryan Alezz: And if you were to quote anything preferably highlighted in 

red. 

 

241 

00:29:35.370 --> 00:29:48.230 

Ryan Alezz: And finally, just leave a note with your initials. Just so. 

If any board members have any questions or would like you to elaborate, 

have a discussion about it. They'd be able to know who put those comments 

in 

 

242 

00:29:48.280 --> 00:29:55.799 

Ryan Alezz: other than that. It's a pretty straightforward document. If 

you guys have any questions feel free to contact either me or Amen 

 

243 

00:29:55.810 --> 00:29:57.680 

Ryan Alezz: for clarification. And 

 

244 

00:30:02.360 --> 00:30:05.069 

Duke Tremitiere: all right, thank you so much, Ryan. 

 

245 

00:30:05.370 --> 00:30:28.160 

Duke Tremitiere: so the folks from the from the Policy Committee. Have 

that link for sure. The link to that document would have also in in in 

Dropbox would have also been sent out by Ed to the non policy committee 

members. If you don't have access to that, or you don't see it or you 

need help, please contact me. I'm willing to help out at any time. 

 

246 

00:30:28.280 --> 00:30:33.939 

Duke Tremitiere: you can reach out to me by phone or by or by email. 

That's not a problem. 

 

247 



00:30:34.060 --> 00:30:42.569 

Duke Tremitiere: The only other thing I'll say is that any of these 

comments that you would like to make please again have those comments 

 

248 

00:30:42.650 --> 00:30:47.680 

Duke Tremitiere: uploaded on the share document through dropbox bite 

 

249 

00:30:47.810 --> 00:30:56.539 

Duke Tremitiere: by Sunday, the nineteenth, because at that time I will 

be compiling everything like I said under a cover memo, and forwarding it 

on 

 

250 

00:30:56.630 --> 00:31:04.280 

Duke Tremitiere: if if you have again, if you have very specific comments 

that you think are super high priority. 

 

251 

00:31:04.290 --> 00:31:08.860 

Duke Tremitiere: the one that does come to mind, for example, is the 

hollow point bullets. 

 

252 

00:31:08.960 --> 00:31:28.439 

Duke Tremitiere: Comment, which was brought up by some folks earlier in 

our meetings. That that might be highlighted in in in the cover. Memo, if 

you don't have specific things to highlight, that's not a problem. The 

folks on the Policy Committee have started making those comments. We are 

asking any committee member, though. 

 

253 

00:31:28.650 --> 00:31:40.100 

Duke Tremitiere: from the Accountability Board or any board member, I 

should say. if you want to add also your comments. You now know where to 

do that, and how to do it. And again, if you have any questions, please 

let us know. 

 

254 

00:31:40.650 --> 00:31:44.750 

Duke Tremitiere: Thank you, and with that I will see back to to the 

chairman. 

 

255 

00:31:50.390 --> 00:31:54.199 

Amy - JH Accountability Board: Thank you, Mr. Chair, for your committee's 

report 

 

256 

00:31:55.720 --> 00:32:06.120 

Amy - JH Accountability Board: at this time. Does any members have any 

questions or comments about either the engagement committee or policy 

review committees report. 



 

257 

00:32:14.760 --> 00:32:15.990 

Duke Tremitiere: Okay? 

 

258 

00:32:16.320 --> 00:32:17.479 

Amy - JH Accountability Board: Oh, go ahead, Duke. 

 

259 

00:32:17.780 --> 00:32:28.100 

Duke Tremitiere: Yeah. One final thing, that, I maybe just would just add 

is that I did get an email. I believe it was today 

 

260 

00:32:28.170 --> 00:32:35.830 

Duke Tremitiere: stating that the second batch of policies they 

anticipate that they will come out on the thirtieth of November. 

 

261 

00:32:36.640 --> 00:32:42.620 

Duke Tremitiere: Now, I'm not sure if that's a hard date it may, it may 

vary, and I understood from Phil. 

 

262 

00:32:42.640 --> 00:32:44.260 

Duke Tremitiere: who works on policy 

 

263 

00:32:44.280 --> 00:32:59.830 

Duke Tremitiere: for public safety that there would be an additional 60 

day comment period starting on November 30, for whichever date that comes 

out. So, Jack, that's just a heads up to I guess, to everyone, but also 

to the policy committee members in particular. Thank you. 

 

264 

00:33:02.200 --> 00:33:04.590 

Amy - JH Accountability Board: Thank you, Duke, appreciate that notice. 

 

265 

00:33:09.510 --> 00:33:11.370 

Amy - JH Accountability Board: And again, just want to 

 

266 

00:33:12.900 --> 00:33:18.480 

Amy - JH Accountability Board: circle back. Is there any members that 

have any questions or comments, or 

 

267 

00:33:18.620 --> 00:33:21.300 

Amy - JH Accountability Board: just wanted to offer any suggestions 

 

268 

00:33:21.440 --> 00:33:27.719 



Amy - JH Accountability Board: to either the policy Committee or policy 

review committee or engagement committee 

 

269 

00:33:34.750 --> 00:33:39.849 

Amy - JH Accountability Board: all right, seeing as though no one's 

taking himself off moving over to raise their hands. 

 

270 

00:33:41.040 --> 00:33:46.489 

Amy - JH Accountability Board: Seems, though, we would finish the agenda. 

I would like to open the floor up to members 

 

271 

00:33:47.000 --> 00:33:49.020 

Amy - JH Accountability Board: if they had any 

 

272 

00:33:50.130 --> 00:33:52.250 

Amy - JH Accountability Board: any issues that 

 

273 

00:33:52.310 --> 00:34:03.099 

Amy - JH Accountability Board: we didn't cover an agenda tonight that you 

wanted to discuss. or if there, any feedback that was not covered on the 

agenda tonight that you would like to offer up. 

 

274 

00:34:03.230 --> 00:34:07.520 

Amy - JH Accountability Board: I wanted to open this portion up to open 

discussion right now. 

 

275 

00:34:17.790 --> 00:34:23.220 

Amy - JH Accountability Board: and do I see you took yourself off mute, 

sir, so you have the floor. 

 

276 

00:34:24.719 --> 00:34:34.190 

Duke Tremitiere: Yes, thank you. Ed, I would like to just raise the issue 

of. And I and I did this once in in by email to folks. 

 

277 

00:34:34.750 --> 00:34:49.019 

Duke Tremitiere:  we have the correspondence committee who's working, I 

believe, but I just wondered, how are are we responding to individual 

comments that might come in in writing to the Accountability Board? 

 

278 

00:34:49.460 --> 00:34:53.980 

Duke Tremitiere: Because of this perception that the Board hasn't been 

 

279 

00:34:55.110 --> 00:35:16.489 



Duke Tremitiere: responsive to community members. II personally believe 

that we, as a board and I know that we have the correspondence committee 

who's looking at that need to be responding at least with some something 

to the to the individuals who take the time to write directly to the 

Accountability Board, and I'll just take the comments on mute. Thank you 

so much. 

 

280 

00:35:18.150 --> 00:35:19.310 

Amy - JH Accountability Board: No problem 

 

281 

00:35:19.460 --> 00:35:23.590 

Amy - JH Accountability Board: absolutely appreciate the question, Duke. 

So 

 

282 

00:35:24.280 --> 00:35:33.070 

Amy - JH Accountability Board: the communication committee is reviewing 

and and view and do. It does respond to community members 

 

283 

00:35:34.420 --> 00:35:35.730 

Amy - JH Accountability Board: inquiries. 

 

284 

00:35:36.200 --> 00:35:39.499 

Amy - JH Accountability Board: So the way the process kind of 

 

285 

00:35:40.220 --> 00:35:49.770 

Amy - JH Accountability Board: in the way of process. it is still pretty 

new process. So we're still working on the kinks. but it comes in. It 

comes to the mailbox. 

 

286 

00:35:51.320 --> 00:36:01.589 

Amy - JH Accountability Board: Amy sends out in a weekly digest to all 

community members. All board members like these are the. This is what to 

receive. At that time 

 

287 

00:36:02.970 --> 00:36:07.700 

Amy - JH Accountability Board: board members are free to offer up any 

suggestions that they would like to respond. 

 

288 

00:36:08.360 --> 00:36:11.710 

Amy - JH Accountability Board: We, I've asked that Board members 

 

289 

00:36:11.810 --> 00:36:26.910 

Amy - JH Accountability Board: at least a 5 day turnaround time, so we 

will receive something on a Monday. Then, if you would like to offer up 



any feedback for how? How the Communications Committee should respond. 

Then you at least have it. By that Friday. 

 

290 

00:36:27.000 --> 00:36:35.280 

Amy - JH Accountability Board: then the Communications Committee will 

review, and then we provide the final draft to aim for approval, to be 

sent out to the 

 

291 

00:36:35.560 --> 00:36:40.619 

Amy - JH Accountability Board: the community members. So that's the way 

the process is working right now to answer your question, Duke. 

 

292 

00:36:48.000 --> 00:36:51.519 

Amy - JH Accountability Board: Are there any other board members with? 

This is 

 

293 

00:36:51.600 --> 00:36:59.899 

Amy - JH Accountability Board: at this time this is the open dialogue 

portion. So at this time, if any board members have any concerns 

 

294 

00:36:59.990 --> 00:37:03.850 

Amy - JH Accountability Board: for any questions or just any suggestions. 

 

295 

00:37:05.540 --> 00:37:09.599 

Amy - JH Accountability Board: This is your time to bring it to the just, 

to the whole board. 

 

296 

00:37:15.570 --> 00:37:18.799 

Amy - JH Accountability Board: Miss Sonya. I saw you raise your hand. I 

don't know if you 

 

297 

00:37:22.970 --> 00:37:24.750 

Amy - JH Accountability Board: he's still on mute, Miss all yet. 

 

298 

00:37:36.230 --> 00:37:41.439 

Sonja: Can you hear me now? Yes, ma'am. Okay, good. You can hear me. 

 

299 

00:37:41.450 --> 00:37:42.520 

Sonja: and 

 

300 

00:37:43.180 --> 00:37:51.089 

Sonja: I don't know. This phone acts the way that it wants to. I the one 

thing that I, because you said this is the 



 

301 

00:37:51.180 --> 00:37:52.999 

Sonja: time for open discussion. 

 

302 

00:37:53.050 --> 00:37:56.480 

Sonja: and it's one thing that I left out 

 

303 

00:37:56.810 --> 00:38:04.040 

Sonja: in terms of what I wanted to. I wanted to to share 

 

304 

00:38:04.240 --> 00:38:10.299 

Sonja: my personal feelings. I think what I wanted to share and is is 

that 

 

305 

00:38:11.100 --> 00:38:18.019 

Sonja: when you're out in a community and you're talking about this 

process, and it is a process I always emphasize that 

 

306 

00:38:18.230 --> 00:38:21.709 

Sonja: we can have robust 

 

307 

00:38:21.840 --> 00:38:28.200 

Sonja: and respectful discussion. I'll talk to anyone about anything 

concerning this 

 

308 

00:38:28.400 --> 00:38:30.840 

Sonja: Accountability Board 

 

309 

00:38:30.870 --> 00:38:35.939 

Sonja: because of the wonderful people that give their time to do this 

 

310 

00:38:36.010 --> 00:38:40.140 

Sonja: work on behalf of the communities that they serve 

 

311 

00:38:40.500 --> 00:38:42.139 

Sonja: and 

 

312 

00:38:42.380 --> 00:38:46.770 

Sonja: Sometimes it's unpleasant, particularly when they say things that 

 

313 

00:38:46.900 --> 00:38:54.459 



Sonja: are so far from what it is true. We are. A group of people 

 

314 

00:38:54.500 --> 00:38:57.029 

Sonja: who have come together from diverse 

 

315 

00:38:57.290 --> 00:39:12.659 

Sonja: backgrounds and and ways of thinking and doing this business, and 

we have made the commitment to do it respectfully with the other. I've 

never seen a board operate this way, and I've been on plenty of them 

where we are 

 

316 

00:39:12.870 --> 00:39:18.199 

Sonja: are welcomed to have a difference of opinion, but committed 

 

317 

00:39:18.280 --> 00:39:21.440 

Sonja: the finding a way where we can meet 

 

318 

00:39:21.490 --> 00:39:32.779 

Sonja: and compromise. That's what we wanna take out into the community. 

We we. That's that's why things have been the way they are, because we 

don't wanna rush anything. 

 

319 

00:39:32.830 --> 00:39:52.190 

Sonja: We wanted to be careful and sure, because we know what sets take. 

We deal with a lot of different personalities. And II just want people to 

know that we're not told what to say as a board we're not given any type 

of script or anything to follow, and never would be me 

 

320 

00:39:52.350 --> 00:40:00.359 

Sonja: and I don't think that it would be anyone else on the board that 

will follow a script. We are allowed to speak our minds and our hearts. 

 

321 

00:40:00.410 --> 00:40:03.309 

Sonja: and we do so, knowing 

 

322 

00:40:03.390 --> 00:40:10.910 

Sonja: what's at stake and what we represent, we are committed to having 

a measure of trust. 

 

323 

00:40:11.150 --> 00:40:12.180 

Sonja: a 

 

324 

00:40:12.560 --> 00:40:22.749 



Sonja: in what we do, and expecting the best outcomes for most. And so I 

just wanted to emphasize that 

 

325 

00:40:22.830 --> 00:40:24.809 

Sonja: sometimes I hesitate. 

 

326 

00:40:24.940 --> 00:40:43.749 

Sonja: But II would I would really think about it a lot if I didn't. Say 

what's really from my heart. And I want people to understand that we 

truly look forward to meeting with you. We've talked about it for quite 

some time of how to do that, because again 

 

327 

00:40:43.920 --> 00:40:52.749 

Sonja: we wanted to be respectful in the past it has not been, and so 

again, I will have the structure. 

 

328 

00:40:52.770 --> 00:41:00.470 

Sonja: Pretty much established by the next month's meeting, which is 

December the twelfth. I believe, Mr. Chair. 

 

329 

00:41:00.640 --> 00:41:05.729 

Sonja: and we'll take it from there. But that's that's what I wanted to 

add, too. 

 

330 

00:41:05.800 --> 00:41:10.410 

Sonja: to my report, and thank you so much for allowing that, and I yield 

back to you. 

 

331 

00:41:11.650 --> 00:41:13.690 

Amy - JH Accountability Board: Thank you. Ms, sorry I appreciate. 

 

332 

00:41:19.380 --> 00:41:20.290 

Amy - JH Accountability Board: So 

 

333 

00:41:20.620 --> 00:41:33.270 

Amy - JH Accountability Board: II wanna take a personal point of 

privilege just to add that my main takeaway from the public meeting was 

that the community wanted us to be more engaged, that they wanted to 

 

334 

00:41:33.910 --> 00:41:39.990 

Amy - JH Accountability Board: have more opportunities to have those sort 

of conversations with us, and I think at a bare minimum we 

 

335 



00:41:40.080 --> 00:41:43.479 

Amy - JH Accountability Board: owed them. We owe them that we owe them 

 

336 

00:41:43.610 --> 00:41:44.680 

Amy - JH Accountability Board: to have 

 

337 

00:41:45.500 --> 00:41:50.030 

Amy - JH Accountability Board: to provide more opportunities to edit with 

us other than the annual 

 

338 

00:41:50.940 --> 00:41:54.809 

Amy - JH Accountability Board: meaning that's required that we required 

to have by the statute. 

 

339 

00:41:55.560 --> 00:41:59.269 

Amy - JH Accountability Board: So you know, it is my hope that 

 

340 

00:41:59.570 --> 00:42:02.040 

Amy - JH Accountability Board: next year we would 

 

341 

00:42:02.550 --> 00:42:05.290 

Amy - JH Accountability Board: have a multitude of 

 

342 

00:42:05.340 --> 00:42:16.200 

Amy - JH Accountability Board: opportunities. And, Miss Allen, yeah. I 

heard your vision, and I am personally, I'm personally excited about. You 

know your vision and seeing it come to fruition. 

 

343 

00:42:16.310 --> 00:42:21.039 

Amy - JH Accountability Board: So I just wanted to add, just wanted to 

add to what you just said. 

 

344 

00:42:25.850 --> 00:42:37.679 

Amy - JH Accountability Board: So I just wanted to do another kind of 

circle back again. This is the open portion of the meeting for any board 

members that if there's just anything 

 

345 

00:42:38.880 --> 00:42:51.280 

Amy - JH Accountability Board: that you feel that we haven't been. Bring 

it forward. That you would like to bring forward then, you know, 

absolutely now is absolutely the time. The floor is yours. This is open 

discussion. So 

 

346 



00:43:05.600 --> 00:43:18.520 

Amy - JH Accountability Board: okay. so I see no one is taking themselves 

off mute, and no one's raised their hand. So again, II wanna just thank 

all the community members that are watching on a live stream. 

 

347 

00:43:18.790 --> 00:43:24.590 

Amy - JH Accountability Board: and thank all of board members that are 

also intended on the zoom. 

 

348 

00:43:25.080 --> 00:43:31.089 

Amy - JH Accountability Board: And if there's no if there's no objection, 

or there's no other issues 

 

349 

00:43:31.330 --> 00:43:35.829 

Amy - JH Accountability Board: at this time, I'll move. I'll vote for an 

adjournment. 

 

350 

00:43:39.520 --> 00:43:45.500 

Amy - JH Accountability Board: But this time do I have a if there's a 

time do I have a motion to adjourn. so moved 

 

351 

00:43:48.410 --> 00:43:51.020 

Amy - JH Accountability Board: we have a motion to adjourn. Do I have a 

second. 

 

352 

00:43:51.860 --> 00:43:52.870 

Madhu Subramanian: a second? 

 

353 

00:43:53.310 --> 00:44:04.399 

Amy - JH Accountability Board: Alright. So we have a motion that most of 

your, and probably move in second. all those in favor say aye, say 

goodbye by saying, Aye. aye, aye. 

 

354 

00:44:04.960 --> 00:44:09.370 

Amy - JH Accountability Board: alright, I'll oppose. Nay. alright. So 

 

355 

00:44:10.640 --> 00:44:11.470 

Amy - JH Accountability Board: at 

 

356 

00:44:11.600 --> 00:44:18.109 

Amy - JH Accountability Board: 6, 45 PM. We will stand adjourned. Thank 

you, everyone, and have a great evening. 

 

357 



00:44:18.630 --> 00:44:20.170 

Katie O'Conor: Thank you. You, too. 

 


