1
00:00:05.860

Marbury Room:

2
00:00:08.700

Marbury Room:

3
00:00:12.720

Marbury Room:

4
00:00:13.940

Marbury Room:

--> 00:00:08.610
Good evening. Everyone

--> 00:00:12.290
march 20, twenty-threer.

--> 00:00:13.860
2,000,

--> 00:00:23.610
and we are trying something new today. This is our Tirst in person

meeting for some of the Board members.

5
00:00:27.620

Marbury Room:

6
00:00:32.960

Marbury Room:

7
00:00:39.980

Marbury Room:

8
00:00:43.390

Marbury Room:

9
00:00:49.810

Marbury Room:

10
00:01:05.209

Marbury Room:

11
00:01:13.580
Noah Patton:

12
00:01:15.520
Noah Patton:

13
00:01:21.100

--> 00:00:31.980
So we like to first start off with a roll call of members.

--> 00:00:38.200
I don*"t know If we want to go, do you members?

-—> 00:00:41.540
So do you growth here?

--> 00:00:48.560
I"m going to try and work with the zoom so we can see a little better.

--> 00:00:55.750
I"m Lori Dean. 1"m the one of the representatives from the

--> 00:01:07.250
who"s down in virtually

--> 00:01:15.500
they guys no p

--> 00:01:17.330
for him. Representative

--> 00:01:25.540

Logan Weygandt: Logan Wyatt. Here Faculty representative.

14
00:01:27.620

Marbury Room:

15
00:01:29.670

--> 00:01:29.200
I can"t see it.

--> 00:01:32.610

Katie 0"Conor: Katie O"connor Faculty



16

00:01:36.750 --> 00:01:44.100

Terri Massie-Burrell: Terry Massey, we"re out as well one of the representatives from
life, Heckley Staff.

17
00:01:46.190 --> 00:01:47.730
Sonja Merchant-Jones: So in your merchant Jones

18
00:01:54.070 --> 00:01:57.340
Marbury Room: that we would answer this time. All

19

00:02:16.640 --> 00:02:22.370

Marbury Room: okay, if any board members say on this: this is the beach yourself at
this time.

20
00:02:25.080 --> 00:02:25.650
Okay .

21
00:02:26.170 --> 00:02:30.970
Marbury Room: Okay, this time. Can all not board members present if It is themselves.

22

00:02:32.840 --> 00:02:37.250

Jennifer Mielke: Hi, Good evening. I"m. Jennifer Maliki, Government Committee Affairs
for John. So.

23
00:02:39.230 --> 00:02:44.450
Marbury Room: Rodney, would you like to

24
00:02:46.870 --> 00:02:47.730
Marbury Room: session?

25

00:02:48.780 --> 00:02:52.870

LaTicia Douglas - Public Safety: Hi, Everybody Leticia Douglas, special assistant to
Dr. Barr Vp of Public Safety.

26

00:02:54.180 --> 00:02:57.630

Jarron Jackson (he/him): Good evening, everybody. Geron Jackson, Assistant Vice
President of Public Safety.

27
00:02:58.960 --> 00:02:59.930
Definitely.

28
00:03:04.470 --> 00:03:05.420
Marbury Room: Leon.

29
00:03:06.000 --> 00:03:10.370



Liam Haviv: Hi, everyone. My name is Liam Aviv. I"m. A senior researcher in the
office of the President

30
00:03:12.770 --> 00:03:15.780
Marbury Room: and Gus, he®s the it person.

31

00:03:17.980 --> 00:03:25.330

Marbury Room: Did 1 miss anyone else from Hopkins? We*ve also got Kelly who"s working
alongside this on the on the zoom call.

32
00:03:26.390 --> 00:03:29.350
Marbury Room: Okay, thanks. For

33
00:03:29.450 --> 00:03:33.260
Marbury Room: Yeah. When we go right to the first. And then 1 know.

34

00:03:33.550 --> 00:03:39.820

Marbury Room: Thank you for sending out the minutes from February®s meeting at this
time

35

00:03:40.630 --> 00:03:47.740

Marbury Room: have all. So let me Tirst ask you. I have all members having a chance
to review the minutes from February®s meeting

36

00:03:50.800 --> 00:03:56.870

Marbury Room: at this time of. IFf this time anyone like to offer any directions and
movements.

37
00:03:57.130 --> 00:04:00.340
Marbury Room: or just comment on the meetings?

38
00:04:00.810 --> 00:04:02.370
Marbury Room: If so, the floor is only.

39
00:04:03.540 --> 00:04:05.770
Marbury Room: and I popped up. I can"t see

40
00:04:05.820 --> 00:04:10.600
Marbury Room: those are online.

41
00:04:12.070 --> 00:04:13.770
Marbury Room: You need to speak up.

42
00:04:13.930 --> 00:04:14.700
Yeah.

43



00:04:15.270

Marbury Room:

44
00:04:-20.070

Marbury Room:

45
00:04:35.800

Marbury Room:

time, My.

46
00:04:43.080

Marbury Room:

--> 00:04:16.140
it did.

--> 00:04:24.840
He"s presenting.

--> 00:04:41.960
But doesn®t seem like anybody has a muted themselves. So I"ve just

--> 00:04:50.830
that the Board that manage from February®s meeting be accepted. all

those in favor to

47
00:04:55.430

Marbury Room:

48
00:04:57.430

Marbury Room:

49
00:05:06.060

Marbury Room:

this time.

50
00:05:13.050

Marbury Room:

--> 00:04:56.790
which is correct.

--> 00:05:01.040
The minutes from February meeting will be accepted and posted.

-—> 00:05:12.750
so I like to move it to the second item on the the committee reports at

--> 00:05:21.440
since we only have currently, we have 2 establish committees. Since

you"re actually in the room.

51
00:05:21.540

Marbury Room:

52
00:05:24.500

Marbury Room:

53
00:05:30.470

Marbury Room:

54
00:05:35.620

Marbury Room:

55
00:05:41.870

Marbury Room:

--> 00:05:23.800
you can go first for communications.

--> 00:05:30.370
sure. So | have a couple of updates on behalf of the Communications

--> 00:05:35.520
Committee. One is that some exciting news is that

--> 00:05:41.850
we do. We have the backlog with emails that we had have now been 6.

--> 00:05:58.230
So there"s a there®s a delay, because we"re still waiting to hear from

the Hopkins legal office about the process that we are going to be using. So the
emails have been said. They"ve been responding to from the J. You. Accountability
Board account.

56
00:05:58.270

--> 00:06:03.600



Marbury Room: and they have the display mark with language that was approved by
popular legal.

57

00:06:03.860 --> 00:06:11.850

Marbury Room: That essentially says that you know it"s not necessarily the opinion of
this for the language that"s used in the email.

58

00:06:12.030 --> 00:06:22.660

Marbury Room: So that"s my so the backlog has been cleared out since then. In
February we®ve had one additional email that came in. It was from Claude Cmr.

59

00:06:22.660 --> 00:06:39.560

Marbury Room: And that email was about affirming the issue of independence from
Hopkins i1s crucial to this. They were particularly talking about in setting up
administrative support, and how important that was, and felt that the proposed
solution of having an office of Public Safety Staff member.

60

00:06:39.600 --> 00:06:51.870

Marbury Room: The the administrative support gave the appearance of a conflict about
the i1ndependence of the Board. So 1| have a response drafted, and I will be sending
that out for people to review and approve over email.

61
00:06:55.410 --> 00:06:59.500
Marbury Room: That"s all there any questions about communications update.

62
00:07:04.380 --> 00:07:06.670
D Minor-Terrell’s iPhone: No.

63

00:07:06.870 --—> 00:07:12.340

D Minor-Terrell’s iPhone: | just want to announce that I am here. 1"m on the zoom.
Thank you. This is Doris

64
00:07:16.230 --> 00:07:19.810
D Minor-Terrell’s iPhone: Fine. Good evening. Everybody Sorry to be late.

65

00:07:23.990 --> 00:07:30.420

Marbury Room: Do any members have any questions for the work of the Communications
report.

66
00:07:32.060 --> 00:07:32.860
Marbury Room: Thank you.

67
00:07:36.780 --> 00:07:38.330
Marbury Room: So it

68

00:07:39.300 --> 00:07:45.250

Marbury Room: currently. The only other committee that has a lead is the outreach
communications.



69

00:07:45.580 --> 00:07:56.830

Marbury Room: Our outreach and Community License committee in the son. Yeah, 1 know
if you"ve been doing a lot of we"re getting that committee that committee up to
speed. So if you like to. You can just kind of talk about

70

00:07:57.170 --> 00:08:02.170

Marbury Room: which is going to what you would like other members to help you with.
So what was your list?

71

00:08:02.860 --> 00:08:10.670

Sonja Merchant-Jones: No, I I haven™t been doing a lot to get it up to speed, because
I think the last time we spoke | said that we would

72

00:08:10.770 --> 00:08:22.150

Sonja Merchant-Jones: talk about what that would look like. 1 mean, if you left it up
to me. It would just be, you know, up to me, but I would rather have feedback from
everybody.

73
00:08:22.180 --> 00:08:23.900
SO

74

00:08:24.700 --> 00:08:31.560

Sonja Merchant-Jones: 1 and I haven™t had an opportunity to talk with someone that
was assigned to me. 1 did touch base with them via

75
00:08:31.590 --> 00:08:34.990
Sonja Merchant-Jones: text message today so

76

00:08:35.020 --> 00:08:47.720

Sonja Merchant-Jones: hopefully by the April meeting 1 would have something for you
to report. In other words, talking about how that should look, presenting that to the
board getting feedback and then moving forward

77

00:08:47.760 --> 00:08:55.480

Sonja Merchant-Jones: with outreach and a community relations. | did read through
some emails. | did see where

78

00:08:57.110 --> 00:09:04.880

Sonja Merchant-Jones: it was suggested that we would go out and about in the
community. But again, that"s something that we we, as a board.

79
00:09:04.990 --> 00:09:08.100
Sonja Merchant-Jones: would have to talk about the structure

80

00:09:08.170 --—> 00:09:13.240

Sonja Merchant-Jones: of that, and so pretty much that ends my report, and I yield
back to you.



81

00:09:14.560 --> 00:09:31.060

Marbury Room: Thank you. and 111 just add some that was on it was being pretty. She
has not a lot of work for this community, and 1 was just both. I would just hope that
other Board members reach out to mythology and support her. You know her ideas, and
maybe volunteer.

82
00:09:31.090 --> 00:09:33.890
Marbury Room: See it. Assist me on that committee.

83

00:09:35.900 --> 00:09:42.410

Marbury Room: The City Board members have any questions about you selling this report
they calling us questions.

84
00:09:43.680 --> 00:09:57.800
Marbury Room: I just have a comment. I"m sorry. | don"t know if you saw. | sent an

email a little while ago, passing on some ideas that someone had shared with me. One
was I*m asking for a short video presentation, explaining what the board does

85

00:09:57.800 --> 00:10:10.920

Marbury Room: it felt like? That is something that could be used to recruit new
members each, you know, as the membership terms are up and over, but just something
quick, just briefly explaining. So they wanted that to. I think

86
00:10:12.090 --> 00:10:14.500
Marbury Room: so. They could, 1 guess, help

87

00:10:16.830 --> 00:10:24.130

Marbury Room: help with the quality of the applications that they received. So people
actually understood what they were getting into when they were signing up for the
board.

88

00:10:24.330 --> 00:10:31.850

Marbury Room: Another one that®"s something that suggested was that®"s a great idea
that that"s a great idea.

89

00:10:33.060 --> 00:10:52.220

Marbury Room: Another one was, this is my this actually might be a little bit
similar, but an onboarding training for new members that talked about port structure.
How we operate, 1 think some of that we probably Haven®"t been able to do yet, because
we"re still doing things like finalizing the bylaws. But once we get those things
situated

90
00:10:52.220 --> 00:10:55.070
Marbury Room: that might be something to it, considered as well.

91
00:10:58.780 --> 00:11:01.690
Sonja Merchant-Jones: So it sounds like a plan to me



92
00:11:02.560 --> 00:11:06.660
Marbury Room: with this. Thank you. This new assistant be able to assist

93
00:11:06.760 --> 00:11:07.940
Marbury Room: my son, yet.

94

00:11:08.670 --> 00:11:24.660

Marbury Room: So like creating like that. Then you talk about that. That"s like i™m
walking In campaign right? So you would need someone who®s probably up to the
technology. You can, you know, put together all that kind of stuff.

95

00:11:25.030 --> 00:11:35.560

Marbury Room: I*m: I"m. Just this is not pretending to be Sony®s report. That may be
a question that 1 don"t know who"s going to handle the administration updates. But
when we get to that question, maybe that might have questions.

96
00:11:39.170 --> 00:11:43.370
Marbury Room: Does anyone have any questions or comments about my

97
00:11:46.060 --> 00:11:48.730
Marbury Room: Thank you so much, really appreciate it

98
00:11:48.740 --> 00:11:50.390
Marbury Room: briefly changed her before

99
00:11:50.730 --> 00:11:51.880
you"re welcome.

100
00:11:53.800 --> 00:11:57.530
Marbury Room: So if we do have several committees here then

101
00:11:57.550 --> 00:12:00.170
Marbury Room: as right. Now we don®"t have members on

102

00:12:00.200 --> 00:12:13.770

Marbury Room: governance, legal finance and open meetings act and compliance. So if
any of those committees spot your interest, 1 would just encourage members to reach
out, you know, and volunteers for those commits.

103
00:12:14.730 --> 00:12:18.520
Marbury Room: And now let"s move on to the whole business

104
00:12:19.180 --> 00:12:24.100
Marbury Room: source, and the old business is hybrid that hybrid meeting format. And

105
00:12:25.140 --> 00:12:33.970



Marbury Room: so, since | have some members in the room, you could correct me if i™m
wrong. 1 thought this was more from the just for more of a point of clarity.

106

00:12:35.940 --> 00:12:45.550

Marbury Room: Yeah, actually, i"m gonna I haven®"t had time. So i"m gonna go back and
look at the

107

00:12:46.280 --> 00:12:56.820

Marbury Room: recordings of the meetings, the board meetings to make a determination
when we decided to have the hybrid meetings. What was the reason behind that? I think
there may be some.

108

00:12:59.110 --> 00:13:04.930

Marbury Room: There may be some discussion about what was the point of the hybrid
meeting, so let me. 1 guess

109

00:13:05.180 --> 00:13:11.510

Marbury Room: I just want to say what was my understanding of the discussion. And
then you know other Board members in China.

110

00:13:11.740 --> 00:13:24.160

Marbury Room: So 1"m sorry to interrupt. But for the people in person could you state
your names before you speak so actually won"t have a hard time with the minutes.
Thank you so much. So this is Cnn.

111
00:13:24.520 --> 00:13:26.470
Marbury Room: So so the it grows.

112

00:13:26.540 --> 00:13:41.960

Marbury Room: So I was saying that | was gonna go back and review the recording
meetings to go back and ascertain join that discussion. What was the reason the Board
has suggested the hybrid meetings just to clarify and verify that.

113

00:13:41.970 --> 00:13:49.050

Marbury Room: because 1 think there®s some some confusion around it a little bit.
They may not be, but 1 think there is. 1"m just gonna go back and review those
recordings.

114
00:13:49.070 --> 00:13:51.790
Marbury Room: So 1 this is

115
00:13:51.820 --> 00:13:56.350
Marbury Room: so. They now, speaking to my understanding of their conversation with

116
00:13:56.580 --> 00:13:59.260
Marbury Room: some members felt that the porn had 40

117
00:13:59.480 --> 00:14:06.740



Marbury Room: to have open meetings with the express intent to allow some sort of
community participation

118
00:14:06.950 --> 00:14:11.780
Marbury Room: and remember that it was okay. so it"s ben

119

00:14:12.240 --> 00:14:18.220

Marbury Room: it the spirit of what the discussion was about. 1 want to make sure.
I*"m bringing it out for members to

120

00:14:25.880 --> 00:14:35.430

Marbury Room: review or sit in. They just can"t participate right. They can"t speak,
or just like the members of the public. So the reason for going to the different
campuses

121

00:14:35.480 --> 00:14:46.650

Marbury Room: was to give those individuals at those different campus surrounding
those different campuses who may not be connected to technology or anything like
that, an opportunity to sit in on

122

00:14:47.100 --> 00:14:53.690

Marbury Room: these meetings. So that®"s what I thought. But 1"m gonna to clarify that
by going back to look at the

123

00:14:54.080 --> 00:15:05.780

Marbury Room: and 1 don®t want the members in the room to just monopolize this
discussion. So if any members there are a lot of them online, if this was your
understanding of, if you had a different understanding. Please feel free to China.

124

00:15:16.100 --> 00:15:23.230

Marbury Room: Okay, yeah, | was trying to give a chance for people online to say,
just to chat in there.

125

00:15:23.540 --> 00:15:28.180

Marbury Room: This is Lori. So I think some of the other reasons was. | think there
were some

126

00:15:28.180 --> 00:15:49.690

Marbury Room: we haven®t really had an opportunity, because we haven"t been able to
really need person to really have some cohesion among the board. 1 think it"s one of
the other things. So we thought, if we are able to start meeting in person and see
each other talk to each other in person. That would help with board cohesion.
Sometimes It"s just easier to be able to see and make decisions when you®re all
looking at the same things, all in the same room.

127
00:15:49.690 --> 00:15:52.940
Marbury Room: Chris, even each other®s energy and intentions.

128
00:15:52.940 --> 00:16:13.880



Marbury Room: So I thought some of it was in addition to thinking about community
also thinking about the board, 1 think also to it. It also helps people®s voices to
feel included, and for people to be able to participate fully, because also, if
you"re coming in from home sometimes there are other things happening on your
distractions, so it enables people to be able to participate fully.

129

00:16:13.880 --> 00:16:34.680

Marbury Room: 1°11 be honest. 1 think. Some of this was also. We tried to do so much
over email, and when we do things over email. We don*"t always get to hear from
everybody, you know, not. Everybody is at home looking at our. We“"re home. We"re
looking at an email all day. So iIf we could just try to change things and do things
in person, we might be able to be more efficient as well with some of our decision
making.

130

00:16:34.810 --> 00:16:41.150

Marbury Room: Those are the additional reasons that 1 thought we were trying to at
least have who could meet in person be able to meet them. Person!

131
00:16:42.420 --> 00:16:45.010
D Minor-Terrell’s iPhone: Hi! This this is Doris.

132

00:16:45.200 --> 00:16:53.050

D Minor-Terrell’s iPhone: 1°d like to make the coming around. How important it is to
meeting person, although i"m not there.

133

00:16:53.530 --> 00:16:59.850

D Minor-Terrell’s iPhone: | think it does make a difference. It makes a difference
when we can actually share

134

00:16:59.990 --> 00:17:12.700

D Minor-Terrell’s iPhone: and better understand each other. and what our problems
might be, because one of my problems and i"m struggling with it. 1 1 guess.

135
00:17:12.740 --> 00:17:17.640
D Minor-Terrell’s iPhone: can"t understand why this board seems to be fractured

136
00:17:18.480 --> 00:17:23.619
D Minor-Terrell’s iPhone: from the administrative piece of what is happening.

137
00:17:24.740 --> 00:17:26.400
D Minor-Terrell’s iPhone: | often feel as if

138
00:17:26.500 --> 00:17:30.160
D Minor-Terrell’s iPhone: we sit and talk and do the emailing.

139
00:17:30.230 --> 00:17:32.200
D Minor-Terrell’s iPhone: and then we disrespect it.

140



00:17:32.960 --> 00:17:37.650
D Minor-Terrell’s iPhone: So I would be sharing that in person tonight

141
00:17:38.280 --> 00:17:39.810
D Minor-Terrell’s i1Phone: 1f | was there.

142

00:17:40.280 --> 00:17:48.290

D Minor-Terrell”s iPhone: But i"m verbalizing it again the zoom, because 1t makes me
as a person feel as if

143
00:17:48.380 --> 00:17:50.610
D Minor-Terrell”s iPhone: i*m wasting my time

144
00:17:50.890 --> 00:17:54.350
D Minor-Terrell”s iPhone: as we talk and set things up

145

00:17:54.750 --> 00:18:02.560

D Minor-Terrell’s iPhone: that then you get overlooked or overrolled. so the in-
person meetings would help me

146

00:18:02.790 --> 00:18:10.040

D Minor-Terrell”s iPhone: to share with people and to understand if we"re going in
the right direction or the wrong direction or the energy is not needed.

147

00:18:13.160 --> 00:18:29.880

Marbury Room: I was still to thank you for that point, and I point definitely. Well

take it. | just kind of want to bring it back to the hybrid meeting format. Is there
any Board Members have a question about that? Because | thought we had already have

the decision that we already made to receive that.

148
00:18:29.880 --> 00:18:33.220
Marbury Room: So 1 guess I"m trying to flash. I"m with this to some question

149

00:18:33.250 --> 00:18:58.350

Marbury Room: about that or the This is Thomas stalking Thomas, Judge for the hybrid
format. What"s their language in there? Specifically excluding or including the the
community in? Because | saw that email today it was specific on saying that the
public is not permitted to join the meeting in person. They"re restricted only to
joining virtually so.

150

00:18:58.360 --> 00:19:03.320

Marbury Room: like Cynthia, | would have to review what the previous recordings are,
with the exact

151

00:19:03.330 --—> 00:19:10.690

Marbury Room: that was on on the home format. And if that piece was in there, because
I think, like Cynthia. That"s a big portion of

152



00:19:10.820 --> 00:19:29.210

Marbury Room: going to these different campuses, and having these iIn person meetings
for for people to not have to travel necessarily all over as a as all of your work,

obviously mine traveling. But 1 1 do understand more of that that piece. So 1 think

that is the point of clarity, at least for me, is the inclusive expedition of the

153
00:19:29.460 --> 00:19:32.650
Marbury Room: How like they cloud that companies in person meetings.

154
00:19:33.920 --> 00:19:35.860
Marbury Room: So let me just kind of

155

00:19:36.000 --> 00:19:42.950

Marbury Room: I guess by this we"ll bring it back to focus. So what 1t"s like when
i"m here in Atlantic this point

156

00:19:43.020 --> 00:19:56.630

Marbury Room: those in the room and a lot weapon of child, and it seems like what 1*m
hearing is, we"re trying to decide what was the intent of the board when we voted to
have the hybrid meetings with the intent for the public

157

00:19:57.150 --> 00:20:03.580

Marbury Room: participation in the meetings? Or was it not right? And 1T that if that
was out of 10,

158
00:20:04.140 --> 00:20:05.180
Marbury Room: then

159

00:20:05.270 --> 00:20:16.220

Marbury Room: why he has met. He"s not. and i"m just because them 1 | can"t speak for
everybody, so I can"t say that that was everyone®s in tech right. Is that the end of
the nutshell. Okay.

160
00:20:17.720 --> 00:20:22.470
Marbury Room: And 1 see some members of the and 1

161

00:20:22.530 --> 00:20:35.970

Marbury Room: i"m going to be mindful that, you guys, | know we have the conversation
in the room about really what you guys know your part of it. So please feel free to
try great about this representative. There"s something that you wanted to add to the
discussion.

162

00:20:38.350 -—> 00:20:46.820

Logan Weygandt: LED: thanks for for inviting us to join in from online. 1 apologize
for not being iIn there In person.

163

00:20:47.620 --> 00:20:54.110

Logan Weygandt: 1 i"m trying to think back to the the conversations we have before,
but it certainly sounds like



164

00:20:54.230 --> 00:21:14.000

Logan Weygandt: you, even as of today. There is an interest on the part of the board
in having the public available, and so I don®"t even know iIf we need to necessarily
look back at the minutes, or just make the decision that we, as a board, feel that
the public should be allowed to sit in on these meetings, so that would be what 1
might suggest is that

165
00:21:14.060 --> 00:21:16.950
Logan Weygandt: unless anybody is opposed to the idea of

166

00:21:17.130 --> 00:21:24.630

Logan Weygandt: making that decision as a board. Maybe we discuss and then make the
recommendation that we think that the public should be

167
00:21:25.280 --> 00:21:27.170
Logan Weygandt: present and welcome these meetings.

168
00:21:31.610 --> 00:21:32.710
Marbury Room: Are you going?

169

00:21:33.150 --> 00:21:50.040

Marbury Room: That®"s a great point, Logan, but I think that brings up some other
discourse within the board of the Board making recommendations or voting on
decisions, and the administrative piece of that not following through with that the
disconnect, because

170

00:21:50.070 --> 00:22:07.900

Marbury Room: there was a vote during the last meeting in regards to the
administrative fire, and and agreed to seek out really 6 for the option of
contracting that out. And my understanding is that is going differently since that
meeting with how the proceeding with that fire

171

00:22:07.900 --> 00:22:13.020

Marbury Room: And so, login, 1 think that"s a great one. I would love to sit here and
vote on that, or make a motion on that.

172

00:22:13.440 --> 00:22:22.250

Marbury Room: What I want clarity on is whether the Board does decide to do that.
Where®"s the action on those board phones

173

00:22:22.660 --> 00:22:27.270

Marbury Room: going to come from, and i"m not sure if anyone"s currently on the
meeting. Now that can speak to that.

174
00:22:27.700 --> 00:22:34.500
Marbury Room: so 1 can. | can speak to that

175



00:22:34.650 --> 00:22:35.430
LaTicia Douglas - Public Safety: sure.

176
00:22:35.510 --> 00:22:38.700
Marbury Room: So again.

177

00:22:38.930 --> 00:22:48.300

Marbury Room: you play with a good point on this. But those are kind of 2 separate
issues. | want everybody to stay focused on the high meeting piece like, what is the
board content on that piece?

178

00:22:48.570 --> 00:23:02.860

Marbury Room: So it"s not. It"s actually not. 2 separate issues actually made me
think that this is Lori. Your question from last time was even once we decided to
have hybrid meetings, and at some point in administrative the city was made for those
to go away. We didn"t always know why or when that was gonna happen.

179

00:23:02.860 --> 00:23:18.310

Marbury Room: So I think that is related to the hygiene or back form format. But it"s
also part of the issue that Thomas is great. You asked about that last year we had
time to deal with it, so what | would say is, we make the decision.

180

00:23:18.450 --> 00:23:25.680

Marbury Room: and then we put the owners on the administration. And then why? Because
I think we can

181
00:23:25.790 --> 00:23:31.120
Marbury Room: go back and forth about. We need to make a clear decision.

182

00:23:31.340 --> 00:23:48.660

Marbury Room: Well, it seems like, and 1"m just gonna say it. Seems like we kind of
had some folks saying they got to go back and look at the meeting for the and I™m.
Speaking solely of the 1 we need to. I"m not speaking about the administrative system
in my mind. This is totally separation, but 1 thought we would click on that.

183

00:23:48.980 --> 00:23:58.660

Marbury Room: But i"m speaking of business, so that®"s why I say, Well, this piece of
night. We need to make a creative decision in the administration over the out 10
years, and then the ball being that

184

00:23:58.690 --> 00:24:04.970

Marbury Room: okay. so let"s take that. My fault. That was a little long we need. But
what was yours?

185

00:24:05.130 --> 00:24:12.020

LaTicia Douglas - Public Safety: Oh, no problem. I was just gonna answer the question
of what actions would happen if the Board voted today on

186
00:24:12.190 --> 00:24:15.750



LaTicia Douglas - Public Safety: having the community attend the hybrid portion of
the meetings.

187

00:24:15.880 --> 00:24:29.530

LaTicia Douglas - Public Safety: 1 just wanted to say that we would definitely need
to discuss that internally, so we we would receive it as a recommendation and only a
recommendation, and we would discuss that internally, and then provide a response to
the Board. After. Obviously, after the meeting.

188
00:24:35.020 --> 00:24:35.870
Marbury Room: Right?

189
00:24:36.230 --> 00:24:40.480
Marbury Room: Thank you for the responsibility. So what I would say is

190

00:24:40.800 --> 00:24:46.170

Marbury Room: at this point is the will of the Board to make the form of
recommendation. I will make the formal right now

191
00:24:46.270 --> 00:24:51.370
Marbury Room: that

192
00:24:51.590 --> 00:24:52.520
Marbury Room: to

193

00:24:53.040 --> 00:25:06.390

Marbury Room: it board members and to the Channel topic. So for the director, it
actually is, and speaking for the right to 1"m gonna ask that we could be presented
as a formal motion and then set up properly. Second.

194
00:25:06.670 --> 00:25:07.850
Marbury Room: Okay, okay.

195
00:25:08.110 --> 00:25:11.570
Marbury Room: | Cynthia gross motion

196
00:25:11.860 --> 00:25:16.400
Marbury Room: that we open up these hybrid meetings to the general.

197

00:25:17.980 --> 00:25:29.530

Marbury Room: That"s perfect. Do | have a second Thomas Jones Seconds got it so we
have a motion that has been properly moved properly. Second. all those in favor.

198

00:25:29.820 --> 00:25:34.310

Marbury Room: Either send your file by, say 1, or the local line. You could just
raise your hand, if you like.

199



00:25:40.750 --> 00:25:41.560
Marbury Room: Yeah.

200
00:25:43.250 --> 00:25:54.620
Marbury Room: all those opposed either signified by say, leg or again, you can.

201
00:25:58.630 --> 00:26:00.410
I Apps thing.

202
00:26:01.940 --> 00:26:03.730
Marbury Room: appreciate that. So

203
00:26:14.350 --> 00:26:14.940
Marbury Room: Okay.

204
00:26:15.220 --> 00:26:20.240
Marbury Room: So the next item on the whole business is final out the bottlenecks

205

00:26:21.250 --> 00:26:33.160

Marbury Room: 1 do remember if I wanted to direct me when we last we"re working on a
lot of we stop at the remote and discipline 4 thing and

206

00:26:33.940 --> 00:26:39.150

Marbury Room: procedure. We had procedure requirements to Ffinish and training
commitments.

207
00:26:49.920 --> 00:26:53.870
Marbury Room: 1 don®"t know this is the 1"m. Not sure.

208
00:26:54.420 --> 00:26:57.180
Marbury Room: At the last meeting the

209

00:26:57.820 --> 00:27:04.770

Marbury Room: Kayla Young, that talk about sharing the bylaws of the Bible City
Advisory Board.

210
00:27:05.030 --> 00:27:09.280
Marbury Room: and possibly

211
00:27:10.210 --> 00:27:13.410
Marbury Room: i"m not.

212
00:27:13.740 --> 00:27:17.520
Marbury Room: Did you get those?

213
00:27:18.780 --> 00:27:20.410



LaTicia Douglas - Public Safety: No I haven"t received that.

214
00:27:21.000 --> 00:27:25.350
Marbury Room: Okay. 1 just wanted to make it easy it we could.

215
00:27:26.410 --> 00:27:28.270
Marbury Room: I compare the

216
00:27:29.540 --> 00:27:30.300
Marbury Room: But

217
00:27:33.000 --> 00:27:35.640
Marbury Room: yeah, 1 mean, we"ve kind of the late this. So.

218

00:27:36.920 --> 00:27:48.270

Marbury Room: So I Let"s start with the removal and discipline Section and thank you,
Thomas, Tor being the 1 appreciate that.

219
00:27:49.050 --> 00:27:51.440
Marbury Room: But that was

220
00:27:57.970 --> 00:27:59.170
Marbury Room: use. The one"s 5.

221

00:27:59.750 --> 00:28:05.340

Marbury Room: So I have members got a chance to review this portion of the Bylaw
Template.

222
00:28:07.370 --> 00:28:08.150
Marbury Room: Yes.

223

00:28:10.410 --> 00:28:17.100

Marbury Room: so at this time 1“1l open the floor fighting members for any
amendments, any feedback, any comments.

224
00:28:17.850 --> 00:28:30.140
Marbury Room: and everyone online. Forgive me. | can see everybody. So if you have

any comments or or questions, please just jump in there on, mute yourself and jump in

225

00:28:39.720 --> 00:28:58.070

Marbury Room: any members in the room. Yes, this is 50 approach. So that just says
that we voted to include right. So we"re going to include that in. But it doesn"t
give any details like how many people need to know what is, you know. So are we going
to like that out tonight.

226
00:29:02.070 --> 00:29:09.240



Marbury Room: So the So again 1 open the floor up to anywhere. They have the any
ideas.

227
00:29:11.240 --> 00:29:13.490
Marbury Room: any comments, any questions

228

00:29:21.310 --> 00:29:27.130

Marbury Room: as an overall comment. I think this is. This would be great if we had
someone leading the Government subcommittee.

229

00:29:27.220 --> 00:29:37.330

Marbury Room: something meeting. They got someone who was already assigned a leader
of just Governance subcommittee. You could really help with this, and maybe like you,
said Cynthia. This is Lori speaking. Bring in some of this.

230
00:29:37.520 --> 00:29:38.930
Marbury Room: but

231
00:29:38.960 --> 00:29:40.870
Marbury Room: and one of the things 1 think

232

00:29:41.230 --> 00:29:52.250

Marbury Room: last time that we needed to talk through was what the bar would be for
removal. Right? Because you just don"t necessarily want people just to be taken off.
I don"t know if people don"t

233

00:29:52.810 --> 00:29:59.790

Marbury Room: like something about them right. It needs to actually be something
objective and concrete that we can point to either about, you know.

234
00:30:00.090 --> 00:30:09.520
Marbury Room: participation or activity, or something.

235

00:30:09.930 --> 00:30:21.740

Marbury Room: i"d say 3 consecutive. They missed 3 to second of meetings without
notice. Am I buying which serve as a voluntary presentation. Come on

236
00:30:24.970 --> 00:30:29.300
Marbury Room: so in in with with

237

00:30:30.250 --> 00:30:41.530

Marbury Room: Have a t to share, you know. IFf the board moves, and then both makes a
motion, and it goes the recommendation with the board. Just be recommending that some
be removed, and then it"s still up to

238
00:30:42.000 --> 00:30:46.900
Marbury Room: whomever processes with recommendations, and makes a decision.



239
00:30:48.300 --> 00:30:55.390
Marbury Room: So if you"re asking right, so

240

00:30:56.120 --> 00:31:05.060

Marbury Room: it"s. It"s this: this is where it gets confusing for me, and I 1
very junior member on this, for I think this is my third meeting.

ma

241

00:31:05.110 --> 00:31:09.740

Marbury Room: even being on this board. But as | continue to wait through this, and
try

242

00:31:10.030 --> 00:31:21.460

Marbury Room: to understand more where that structure and that foundation is coming
from. 1 think that"s where I"m continuing to find more of not so much any
consistency, but 1t"s just not clear to me that 1 don*"t know If it"s a transparency
thing.

243
00:31:21.510 --> 00:31:22.440
Marbury Room: But

244

00:31:23.030 --> 00:31:33.440

Marbury Room: you know, understanding that we have this structure, and we have this
drive. We"re we"re installing this bylaws and we"re working towards building these
these concrete recommendations. But

245

00:31:34.150 --> 00:31:46.450

Marbury Room: if all this effort is just to be making recommendations where the
decision is going to be made behind closed doors. I"m, I"m. Still, 1"m not sure what
the point of even discussing the bylaws is. IT 1 If we can just go these by laws,
then.

246

00:31:46.590 --> 00:31:54.380

Marbury Room: if it"s just going to be recommendations, i"m not sure why. The
significance of it is like it"s. It"s been very disheartening

247

00:31:54.430 --> 00:32:02.060

Marbury Room: so, and 1 don"t want to discount. | guess your experience with this.
But so what you say it correct me if i"m wrong

248

00:32:02.160 --> 00:32:06.720

Marbury Room: is that you feel like, if we come up this bottle of that administration
it is

249

00:32:06.740 --> 00:32:22.520

Marbury Room: they can throw them away. They win. Is that which I don"t want for a
phrase which no, I mean you. You, you paraphrasing it very accurately. I can. I can
tend to be very long when i"m getting focused. So I | appreciate it. But yeah, it is.
I think that"s where 1°m getting enough. Yes, sir. Okay, no problem.



250
00:32:22.530 --> 00:32:23.560
Marbury Room: And

251

00:32:24.650 --> 00:32:28.830

Marbury Room: | think Board member. This would be a safe space for board members to
252

00:32:30.200 --> 00:32:34.410
Marbury Room: offer up those those failings. Well, 1 will say, is that 1 think

253
00:32:34.960 --> 00:32:37.330
Marbury Room: it"s not it. Pay for us to do this work

254
00:32:37.660 --> 00:32:40.410
Marbury Room: to come up with these by.

255
00:32:41.230 --> 00:32:43.550
Marbury Room: So that®"s my personal opinion.

256
00:32:43.660 --> 00:32:46.380
Marbury Room: and i"m going to miss all you.

257

00:32:46.730 --> 00:32:55.050

Marbury Room: I"m sorry | thought you had a question or something. but so what i"ll
say is. let me take a temperature of

258
00:32:55.610 --> 00:33:02.290
Marbury Room: Do your members feel like working on the bylaws is the

259
00:33:02.350 -—> 00:33:04.750
Marbury Room: If we"re not prepared

260

00:33:04.880 --> 00:33:11.170

Marbury Room: to work on these, or we just feel like this work will be iIn vain then.
I think now would be the time

261
00:33:11.180 --> 00:33:15.410
Marbury Room: to bring those failings to the forefront, or at least express. If we?

262

00:33:16.280 --> 00:33:24.280

D Minor-Terrell’s iPhone: How are you? And this is this is Doris. Again | agree with
Thomas.

263
00:33:26.300 --> 00:33:30.210
D Minor-Terrell’s iPhone: You put out the energy you don"t have the final say

264



00:33:30.250 --> 00:33:34.860
D Minor-Terrell’s iPhone: so. What is the purpose of the board working

265

00:33:35.360 --> 00:33:42.410

D Minor-Terrell”s iPhone: on the bylaws. IT you"re going to get overruled by
administration, you either have the power to create

266

00:33:42.440 --> 00:33:52.220

D Minor-Terrell’s iPhone: and take a vote for acceptance. or you allow administration
to create. and then head back to you for approval.

267

00:33:53.450 --> 00:34:01.560

D Minor-Terrell’s iPhone: And he says he"s only been to 3 meetings. It has been
consistent for me to see my experience

268

00:34:01.770 --> 00:34:07.720

D Minor-Terrell”s iPhone: that the Board has actively worked on issues and then been
overruled by administration.

269

00:34:11.800 --> 00:34:17.210

D Minor-Terrell”s iPhone: and if 1i"m wrong, 1 stand to be corrected by any member of
the Board that is currently

270
00:34:19.290 --> 00:34:26.380
Marbury Room: that free.

271
00:34:28.929 --> 00:34:30.780
Logan Weygandt: Thank you so much.

272

00:34:31.790 --> 00:34:40.500

Logan Weygandt: You know. 1 think we"ve had a bit of a challenge in that. It seems
that at times we are flying the plane while building it

273
00:34:40.510 --—> 00:34:43.179
Logan Weygandt: being that we are sort of

274
00:34:43.389 --> 00:34:47.030
Logan Weygandt: creating the bylaws while on a board

275

00:34:47.380 --> 00:34:59.020

Logan Weygandt: that is supposed to be the holding to the bylaws. So 1 think it does
make it very sort of confusing to really even understand our role and our
limitations, | think.

276
00:34:59.760 --> 00:35:03.380
Logan Weygandt: from my perspective. even if

277



00:35:03.550 --> 00:35:22.400

Logan Weygandt: we are only able to make recommendations to the administration, |
still think 1t"s worth having. The structure within our own board, such that we can
have a sort of reliable and productive structure. I think we"ve had a very productive

278

00:35:22.400 --> 00:35:39.510

Logan Weygandt: time together as a board, but I think we also need to have the teeth
to be able to recommend that somebody leaves if they"re not showing up at meetings,
and so I think there is still a value in doing the bylaws and having a governance
structure within the Accountability Board.

279
00:35:39.580 --> 00:35:40.730
Logan Weygandt: even if

280

00:35:40.960 --> 00:35:45.810

Logan Weygandt: we"re still having to work as a board to make recommendations to add,
you know.

281

00:35:45.910 --> 00:35:55.940

Logan Weygandt: essentially more teeth, so that we can get the administration to
like. Listen to our recommendations. But 1 think we need the structure to make sure
that we can continue to move forward In a cohesive way.

282
00:36:10.060 --> 00:36:12.820
Noah Patton: Cool? Yeah, I mean, |1

283
00:36:12.960 --> 00:36:17.690
Noah Patton: share that sentiment like you know, 100% in terms of like.

284

00:36:19.750 --> 00:36:30.330

Noah Patton: you know what®"s the point of a decision of decision making If it"s, you
know, Really, we"re just. you know, making recommendations that are often times
overruled.

285

00:36:30.640 --> 00:36:42.290

Noah Patton: and then also just to add on it"s kind of like we"re an accountability
board for a police force that doesn®t exist yet. and so that"s kind of like an
additional kind of aspect there. But you know, Suffice to say that I

286
00:36:42.310 --> 00:36:43.400
Noah Patton: you know |

287

00:36:45.160 --> 00:36:53.310

Noah Patton: you know I I think there®s a utility in making the recommendation, even
if it is refused.

288
00:36:53.430 --> 00:36:55.890
Noah Patton: not only



289
00:36:57.100 --> 00:37:00.480
Noah Patton: just in our role, 1t"s kind of like community members.

290

00:37:00.730 --> 00:37:08.260

Noah Patton: but also just to kind of show the development of like what what we you
want the board to be.

291

00:37:08.350 --> 00:37:19.680

Noah Patton: and you know. So 1 think there"s some utility there where, even if you
know every single one of our suggestions are thrown into the trash, you know. At
least somebody made the suggestion, and we can point to that later on

292

00:37:19.730 --> 00:37:26.120

Noah Patton: and be like Well, we did make this suggestion. and so | think there"s
some some utility in that.

293

00:37:26.310 --> 00:37:32.510

Noah Patton: Suffice to say | don"t necessarily think it"s like. Why, for debt, but
like you know, 1 think it"s it"s worth thinking 1t through.

294
00:37:35.230 --> 00:37:36.700
Noah Patton: and that"s a

295

00:37:37.350 --> 00:37:43.430

Marbury Room: all right. It takes, you know. So Is that what? Thank you for your
comment and of wrong?

296
00:37:43.510 --> 00:37:55.130
Marbury Room: | see Lauren

297
00:37:55.560 --> 00:38:03.850
Marbury Room: outside of any one making a actual suggestion.

298
00:38:04.580 --> 00:38:06.070
Marbury Room: Outside of that.

299
00:38:06.110 --> 00:38:10.190
Marbury Room: This will be Thomas will be the last point the last person

300
00:38:10.330 --> 00:38:13.790
Marbury Room: to offer up any points on this.

301

00:38:13.910 -—> 00:38:35.430

Marbury Room: So I mean I don®t remember the last spoke. 1 think it was No, no, no, |
mean 1 was. 1 was this glory 1 I some would disagree with that. | mean we are. We
were all chosen and selected because of our commitment to accountability, because we
have great certain levels of expertise, and I feel like it"s. It"s.



302

00:38:35.430 --> 00:38:51.620

Marbury Room: It"s in fertilizing, and it"s an insult to our volunteer time to
continue to make recommendations that can then just be overturned. We make
recommendations, 1 think, that are reasonable, that are transparent, that are
informed, and 1 just don"t feel like you know.

303

00:38:51.630 --> 00:39:03.420

Marbury Room: Why should 1 continue to do that? But you spend my time, if it"s
essentially just lip service that"s not going to be paid attention to, and 1 can
actually think of at least 4 distinct examples where this has happened.

304

00:39:03.420 --> 00:39:33.380

Marbury Room: One 1 actually someone talked about in the Communications Committee. 1
mean the reason it took us a year, and thankfully it now done. But the reason it took
us a year was because we made some initial suggestions that were immediately
rejected, and it took us a a year to to actually then those same suggestions to
finally be taken because they had been overruled at initially, but that did some
critical damage to our reputation as a board, and our ability to respond to people,
so not only did it take time, but it also board damaged our board

305
00:39:33.380 --> 00:39:34.380
reputation.

306

00:39:34.530 --> 00:39:46.230

Marbury Room: Second was this whole conversation about being hybrid right? We decide
that it"s going to be hybrid somewhere along the line. Administration can overturn
that without even telling us, and we we just find out

307

00:39:46.360 --> 00:40:07.220

Marbury Room: third as the last meeting immediately after our board use, as you would
say, Noaa, Our formal process that we have developed even after we use that formal
process that we have developed to say that we wanted the administrative person to be
an independent consultant that was immediately rejected by the institution in the
same meeting that we made the decision.

308
00:40:07.240 --> 00:40:11.240
Marbury Room: So. Oh, Fourth, Will you been talking about the agenda committee?

309

00:40:11.390 --> 00:40:34.680

Marbury Room: The Agenda committee can put things on the agenda that then just get
overturned, and 1"m not complaining about the Ops staff, the Ops. That is fantastic,
incredibly qualified people, incredibly professional people. This is about the
structure of the relationship between the Board and the institution, and 1 do think
it"s a disservice to our ties and our energy to just make decisions and
recommendations that ultimately just

310

00:40:34.680 --> 00:40:43.890

Marbury Room: top of whatever in the institution it can do whatever it wants to do,
regardless of what we say or recommend, no matter how reasonable, thoughtful, or well
intention we are.



311

00:40:43.900
Marbury Room:
This is kind

312
00:40:50.450
Marbury Room:

313
00:40:52.920
Marbury Room:

314
00:40:54.600
Marbury Room:

315
00:40:57.470
Marbury Room:

--> 00:40:49.680
I"m. Going to set it up before you make you comment from a right today.
of going off.

--> 00:40:52.350
I 1 understand.

-—> 00:40:54.420
Okay, 1 have some

--> 00:40:57.300
disagreements with demonstration.

--> 00:41:01.620
I get the halTt handles myself, but I think we need to stay focus on

this piece of iIt.

316
00:41:01.720
Marbury Room:

317

00:41:03.910
Marbury Room:
now and then

318

00:41:13.210
Marbury Room:
limitation. 1
to take some

319
00:41:25.090
Marbury Room:

you said, this is the same space. The
bylaws for the board. They®"re not the

320
00:41:40.600
Marbury Room:

321
00:41:47.060
Marbury Room:

322
00:41:51.280
Marbury Room:

323
00:41:56.830

--> 00:41:03.690

That®"s all. They didn"t model i1t.

--> 00:41:13.100
so it just please ask everyone to stay focused on what on agenda right
we can circle back.

-—> 00:41:24.650

and my Mr. Hill is here to provide the administration update for

"m not sure who you want to do it, but at that time maybe they maybe it
these questions, but i"m just

--> 00:41:39.840
so. You can everyone to stay focused on the so this is in the so. And
one thing 1 want to say, is, the bylaws are the

by us for the Administration

--> 00:41:46.840

right? So the board was created through legislative action.

--> 00:41:50.750
Right? So 1 don"t think

--> 00:41:56.310
the bylaws would be handicapped in my.

--> 00:42:06.240



Marbury Room: because, regardless of what is taken, and a recommendation is put
before the administration, they can do whatever they want. But the bylaw is
determined how we

324

00:42:06.400 --> 00:42:18.500

Marbury Room: So when you get to a point where you"re talking about removal people
removing people, 1 have a problem with that only, maybe because of the trust factor I
have with John. How is and their history in the P.

325
00:42:18.610 --> 00:42:23.230
Marbury Room: So if you®"re going to do something about removing board members who

326

00:42:23.290 --> 00:42:31.110

Marbury Room: some of them are not chosen by John®"s, happens they are chosen by the
city as a President.

327

00:42:31.170 --> 00:42:46.770

Marbury Room: The mayor and other people who may have some dissenting views other
than with the majority of the Board, has, because they are chosen. They go through a
process by Hopkins. 1 think, if you®re talking about removal, you have to be very,
very, very

328
00:42:47.600 --> 00:42:48.580
Marbury Room: limited

329

00:42:48.610 --> 00:42:53.730

Marbury Room: in that process, because 1 think you could be. Send it up so that John
Hack 1is

330
00:42:54_.320 --> 00:42:55.580
Marbury Room: the people on the board.

331
00:42:55.960 --> 00:42:59.390
Marbury Room: and not everybody®s opinion is really

332

00:43:00.940 --> 00:43:14.060

Marbury Room: allowed. So like 1 just like with myself. So if you, if I said
something that 1 like in the board decided to book me out. Well, 1"m a mayor. So are
you going to go back to the

333

00:43:14.140 --> 00:43:19.520

Marbury Room: How long with that team what®"s his process or her process? | think we
need to think a lot of this through.

334

00:43:19.540 --> 00:43:34.980

Marbury Room: and if you want to be something about all the 1 can miss 3 meetings.
That"s fine. But when you"re talking about majority, when majority of people on the
board are hoping forward, 1 think, to me I don"t really have to take that through,
because I really have a lot of distress. So i"m talking about your bylaws.



335

00:43:35.340 --> 00:43:43.600

Marbury Room: 1 would not be able to vote on a removal process for cleaning up
information about renewable. And so I need all those strategies, for

336
00:43:44.190 --> 00:43:48.960
Marbury Room: so I would say 1 would not be able to with that conversation

337
00:43:49.110 --> 00:43:50.390
Marbury Room: before coming in time.

338

00:43:50.660 --> 00:43:59.500

Marbury Room: 1 just want to try. Not necessarily a lot. But all of us here went
through the process almost applied for this, so we

339
00:43:59.670 --> 00:44:03.740
Marbury Room: sure feel some sort of responsibility to this service.

340
00:44:04.430 --> 00:44:05.410
Marbury Room: and

341
00:44:05.630 --> 00:44:10.100
Marbury Room: we have to. | feel like we have to have a mechanism to hold

342
00:44:10.110 --> 00:44:13.490
Marbury Room: what | was accountable when they showed that responsibility.

343

00:44:13.580 --> 00:44:21.270

Marbury Room: Now 1°ve thought that this this meeting was that opportunity, and it
Folks are not prepared to discuss that tonight, then that"s fine.

344
00:44:21.370 --> 00:44:26.020
Marbury Room: But at some point we"re going to have to get it. And

345

00:44:26.270 --> 00:44:38.090

Marbury Room: this is Judge speaking. 1 would like to make a motion to table the
discussion on the bylaws until the Board is set, a chance to review the the Baltimore
City

346

00:44:38.550 --> 00:44:44.970

Marbury Room: Accountability Board bylaws to give us some stance of a foundation to
build our own off of

347
00:44:47.920 --> 00:44:57.120
Marbury Room: politic. 1 do see you hanging this up, but we"ve had a motion, so i"ll

come to you after the



348
00:44:57.240 --> 00:44:58.600
Marbury Room: 2 board members.

349
00:44:59.020 --> 00:45:03.440
Marbury Room: Thomas has probably more motion. Do | hear a second

350
00:45:04.110 --> 00:45:08.710
Marbury Room: Cynthia? Sorry. So we have most of that for copyright a second.

351
00:45:09.050 --> 00:45:16.960
Marbury Room: So all those in agreement in the room. 65, by saying, I In

352
00:45:17.060 --> 00:45:20.300
Marbury Room: virtually you can say I would just raise your hand.

353
00:45:21.150 --> 00:45:22_.750
D Minor-Terrell’s iPhone: Aye, to Doris.

354
00:45:23.690 --> 00:45:24.330
Noah Patton: 1

355
00:45:30.480 --> 00:45:31.050
Okay -

356

00:45:31.780 --> 00:45:39.570

Marbury Room: So all those opposed to the motion has been put on the table. Signify
in a room, say the 5 last day may, or

357
00:45:40.390 --> 00:45:44.050
Marbury Room: virtually you can raise your head.

358
00:45:48.060 --> 00:45:52.460
Marbury Room: So we motion to table this, and then property movers

359
00:45:52.490 --> 00:45:55.730
Marbury Room: most have been carried. So we this will be

360

00:45:58.340 --> 00:46:04.220

Marbury Room: in the case that you®ve had your hands up for a while in my policies.
They have to book that motion through

361
00:46:04.320 --> 00:46:05.670
Marbury Room: the floor. It goes.

362
00:46:07.090 --> 00:46:16.120



LaTicia Douglas - Public Safety: So I wanted to clarify that my comment about
recommendation was strictly in response to the question about the community attending

363
00:46:16.310 --> 00:46:17.990
LaTicia Douglas - Public Safety: in person meetings.

364

00:46:18.150 --> 00:46:37.490

LaTicia Douglas - Public Safety: The bylaws, as Dr. Bard has, you know, mentioned in
several meetings since I"ve been Here is the duty of the board, and he"s encouraged
the Board to determine how you all choose to govern yourselves. 1 just wanted to make
that clear, and | think everyone from Hopkins on this call agrees with that. This is
this is up to the Board to determine how you govern yourselves.

365

00:46:37.490 --> 00:46:41.830

LaTicia Douglas - Public Safety: My comment was only about the community attending in
public meetings.

366

00:46:42.790 --> 00:46:51.520

LaTicia Douglas - Public Safety: Also, 1°d like to note that we don"t have any pu
updates for this meeting. and 1 share that with the agenda setting committee this
weekend last week.

367
00:47:01.220 --> 00:47:02.560
Marbury Room: That®"s another company.

368
00:47:03.270 --> 00:47:04.950
LaTicia Douglas - Public Safety: Nope, that"s it. Thank you

369
00:47:05.910 --> 00:47:06.870
Marbury Room: by you.

370
00:47:06.920 --> 00:47:11.860
Marbury Room: And sorry | did you ever about this discussion.

371

00:47:11.860 --> 00:47:33.290

Terri Massie-Burrell: Yes, | was gonna say that | was in support of this tabling, but
I do want to add that I think that we should be proactive and really approach the
City Accountability Board regarding the bylaws, because, as we stated earlier on it"s
a new board, and so they may be just in the same

372

00:47:34.550 --> 00:47:51.770

Terri Massie-Burrell: area or process that we"re in in regards to establishing by
laws. So we may want to work in concert with them opposed to waiting to look at what
they have. 1"m not sure where they are in the process, but we don"t want to be
delayed since we"ve been established even before them.

373
00:47:51.830 --> 00:47:54.220
Terri Massie-Burrell: Just wanted to make that comment.



374
00:47:55.820 --> 00:47:59.530
Marbury Room: Not thank you, Terry. It"s my advice. | appreciate that. And

375

00:47:59.660 --> 00:48:15.210

Marbury Room: | didn®"t know if you wanted to. It"s yeah real quick. I"ve been the
only reason | made that comment was because 1| understood from Caitlin you made it
sound like the they were complete. But 1 1 completely agree with. If they"re not,
then absolutely, 1 think, a collaboration with the

376

00:48:15.280 --> 00:48:19.950

Marbury Room: | do have a question to put out there in regards to this.
377

00:48:20.440 --> 00:48:26.990
Marbury Room: So Kayl and Young said that they were going to send 4, but it"s over,
or that i"m sorry the bylaws over

378

00:48:27.130 --> 00:48:41.820

Marbury Room: should just one of the Board members try and figure out how to get
that? Is there a mechanism where the Board can request it to be sent to us like?
What"s the best way to get these bylaws from them.

379
00:48:41.850 --> 00:48:45.030
Marbury Room: He also gave me the contact of Mariel

380
00:48:45.050 --> 00:48:49.890
Marbury Room: right right, who

381

00:48:49.930 --> 00:48:55.560

we wanted to invite to a feature. We"re just trying to figure out the timing. So
maybe we move the timing of that up and then

382

00:48:55.770 --> 00:49:10.580

Marbury Room: get them get them directly from, I think, having something officially,
at least reflecting in the minutes and looking for just an understanding across the
board. How we"re going to be requesting these sort of April meeting. Everyone goes.
We"ve got the the bylaws. So

383
00:49:10.830 --> 00:49:14.520
Marbury Room: 1| appreciate you. 111 free to do that for us.

384
00:49:17.530 --> 00:49:20.310
Marbury Room: Don"t want to add this to one of you Many hats

385
00:49:23.640 --> 00:49:25.640
Marbury Room: invited to the April meeting

386
00:49:26.270 --> 00:49:27.330



it. Just

387
00:49:27.520 --> 00:49:28.540
Marbury Room: so.

388
00:49:28.600 --> 00:49:33.960
Marbury Room: Okay, it"s this released in the next item on the old business

389
00:49:34.670 --> 00:49:38.660
Marbury Room: instructions and duties. So

390
00:49:39.220 --> 00:49:41.300
Marbury Room: it and log in.

391
00:49:41.330 --> 00:49:43.620
Marbury Room: Yes, | see your answer is, yeah. So

392

00:49:46.420 --> 00:49:57.740

Logan Weygandt: thanks, LED: Sorry for interrupting. | just did a quick Google
search, and I 1"m seeing something that isn"t explicitly written as bylaws, but
actually

393
00:49:57.780 --> 00:50:01.500
Logan Weygandt: looks like it refers to the accountability.

394

00:50:03.880 --> 00:50:09.850

Logan Weygandt: Yeah, the Accountability Board and include some language around
removal .

395

00:50:10.640 --> 00:50:18.820

Logan Weygandt: So I can. I can pull this link, and and the document may actually be
publicly available. It it doesn"t say, this is specifically bylaws, but may actually
be relevant.

396
00:50:20.370 --> 00:50:23.590
Marbury Room: Yeah, thank you for you to send that out there where | appreciate that.

397
00:50:24.570 --> 00:50:27.610
Marbury Room: So is

398
00:50:28.000 --> 00:50:30.830
Marbury Room: so. It"s. We"ve taken the bylaws for this evening.

399

00:50:32.700 --> 00:50:38.750

Marbury Room: and i"1l entertain any suggestions here at this point, as it were, for
we"re going to commit structures.



400
00:50:43.390 --> 00:50:49.070
Marbury Room: Would it be appropriate for the Governance Committee to meet and review

401

00:50:49.310 --> 00:51:02.990

Marbury Room: the bylaws or research Information, like Logan is found in means
separately from the Accountability Board, and then, during the next meeting, provide
a recommendation and guidance on what we found to the the journal, or on bylaws.

402
00:51:03.740 --> 00:51:06.570
Marbury Room: be great. We actually had a governance committee.

403
00:51:06.590 --> 00:51:10.640
Marbury Room: Who is Jennifer? Is she a label?

404
00:51:10.730 --> 00:51:20.460
Marbury Room: Represent her? She She she"s one of the administration. | thought she

said something about legal. I"m: so sorry

405
00:51:21.860 --> 00:51:24.360
Jennifer Mielke: 1 Government Committee Affairs.

406

00:51:24.660 --> 00:51:32.520

Marbury Room: Okay. Would you be agreeable to to set up a time to meet individually
the

407

00:51:34.100 --> 00:51:42.280

Marbury Room: they"ll be discussed by the laws, or stand more, because I"m. Feeling
more willing to invest some time into investigating what the city has

408

00:51:42.290 --> 00:51:51.820

Marbury Room: to offer, and and providing more comprehensive explanation of how they
are structuring things compared to how we"re moving forward, so that instead of

409
00:51:52.440 --> 00:51:55.800
Marbury Room: circulating a draft around and then private meeting.

410

00:51:55.870 --> 00:52:06.380

Marbury Room: asking if anyone asks questions, perhaps engaging with the structure in
a way where we walk through it and and provide some clarity so that Board members can
make a more informed decision.

411

00:52:11.320 --> 00:52:30.620

Jennifer Mielke: Sure, i"m happy to help, I think, as a first step with you all, 1|
think Lori is going to reach out to Caitlin to to get the cities. Bylaws, | think, is
a good first step. Writing bylaws is is not my wheelhouse, but i*m happy to help
Letician anybody else. And in this process

412



00:52:31.110 --> 00:52:36.710
Marbury Room: wonderful, and then i"m with that. Then i*m willing to volunteer to be
a member of the

413

00:52:36.840 --> 00:52:43.210

Marbury Room: Governance Committee to make this our first agenda to work on for the
April.

414
00:52:43.260 --> 00:52:48.710
Marbury Room: Me. 1 don®"t know if that needs to be a request or what we need

415
00:52:48.750 --> 00:52:56.170
Marbury Room: we? You certainly do that. And so 2 things

416
00:52:57.960 --> 00:53:04.340
Marbury Room: Thomas has just personally commented to lead of Governments committee.

417
00:53:05.550 --> 00:53:12.020
Marbury Room: So

418
00:53:12.150 --> 00:53:14.230
Marbury Room: so do 1 hear a motion.

419
00:53:14.990 --> 00:53:18.140
Marbury Room: the phone to the mobile phone for them

420
00:53:22.760 --> 00:53:26.820
Marbury Room: that we have. Okay.

421
00:53:26.850 --> 00:53:29.250
Marbury Room: Yeah. So all right, Thomas.

422

00:53:29.420 --> 00:53:38.840

Marbury Room: That"s all you, sir. I"m not able to log in, and he"s going to be on
the committee with me apologies. My head was still raised for before.

423

00:53:43.190 --> 00:53:53.850

Marbury Room: Okay, so 1| just want to kind of break it back. I think 1 want to bring
this back to the agenda because they give me a lot of over on this. 1 kind of want to
stay on target with this.

424

00:53:53.910 --> 00:54:01.980

Marbury Room: so it seems like a close enchantment. It seems like that we may want to
table this portion as well.

425
00:54:03.530 --> 00:54:04.370
Marbury Room: Okay.



426
00:54:04.880 --> 00:54:09.350
Marbury Room: for the final and committee structures and duties for.

427

00:54:12.340 --> 00:54:18.510
is a question 1"m: not just, not a director from anybody. This
it

doesn"t seem like

Marbury Room: And this
is a question, because

428

00:54:19.650 --> 00:54:27.090

Marbury Room: we came there as a whole. We came really prepared to discuss this. So
now 1 folks want to have this discussion then.

429
00:54:27.120 --> 00:54:29.700
Marbury Room: by all means. But i™m

430

00:54:30.180 --> 00:54:38.960

Marbury Room: when I 1"m putting this out there for a boy to give me the office of
feedback. 1 guess it"s not a portion of the

431

00:54:39.040 --> 00:54:45.730

Marbury Room: but that would be a portion of it, but it wouldn®t be finalized, so we
can hammer out that piece now.

432

00:54:47.380 --> 00:54:51.930

Marbury Room: at least so that way, you know, we circle back to the bylaws. We didn"t
have much to do.

433

00:54:52.910 --> 00:55:00.040

Marbury Room: because really we have these what we have, these 5 committees, so we
pretty much have those him at all.

434

00:55:01.060 --> 00:55:12.780

Marbury Room: Are there any additional committees that anyone think that should be
had. Or do we think that these are all 5 of these communities? Aren®t domain to
window Accountability boards

435
00:55:12.910 --> 00:55:15.300
Marbury Room: focus should be so

436
00:55:15.310 --> 00:55:22.660
Marbury Room: at this time? | see, Laurie, you gave me a.

437

00:55:22.700 --> 00:55:33.690

Marbury Room: As our recommendation from Caitlin. 1 thought it would be interesting
to that we should consider adding one other committee, and 1 know it"s hard to add a
committee. We don"t actually have coverage for all of our committees already.

438



00:55:33.690 --> 00:55:45.020

Marbury Room: But as something that kind of could be like data and policy review. So
something that would review. You talked about some just going to review date on prime
statistics. Things like that, and forthcoming policies that would come up.

439
00:55:45.060 --> 00:55:59.770
Marbury Room: I don"t know that"s under governance. 1 think governance is kind of

internal, but something that®s about external It could be it could be 2 separate
committees. Yes, i1t could be. It could be 2 separate committees. Yeah, 1 will see.
Review. And

440

00:56:01.080 --> 00:56:18.420

Marbury Room: so you yeah, 1 just want to make sure 1 have this. | want to. Yes. so
you want to, maybe be the Policy Review. The other committee will be, | guess, data
focus. But they will

441

00:56:18.850 --> 00:56:28.380

Marbury Room: review cross statistics room. | guess other campuses that sort of thing
is that with the trying to in that you might want the right direction. With that

442
00:56:30.200 --> 00:56:31.070
Marbury Room: you have it.

443

00:56:31.210 --> 00:56:44.220

Marbury Room: This is Cynthia, but the actual law of the legislation that gives us
our task, our duties. And 1 think that"s what Kayla was talking about. What about
duty is to review the crime data.

444

00:56:44.330 --> 00:57:04.080

Marbury Room: So that®"s what you would have a committee doing so you would look at
how the law structured the game with duties of Law Gate, the board, and you have
committees following those duties. So one duty was to be the voice of the public, or
whatever, so that would be your what the somebody is doing. The other committee would
be the policy review, because it"s not the bars. It obviously is going to start
getting.

445

00:57:04.080 --> 00:57:19.100

Marbury Room: and maybe 15 people are not going to review every policy. So you"re
going to have a subgroup that reviews that information and brings it back into the
board. The other duty was the data analytics. You"re going to have a group that would
analyze the data. So they have to be around

446
00:57:19.620 --> 00:57:24.400
Marbury Room: what the vegetation told us we were responsible for

447
00:57:24.490 --> 00:57:29.820
Marbury Room: so Yes, 1 would agree with you.

448
00:57:31.140 -—> 00:57:40.540
Marbury Room: I"m sorry. No, that"s my



449
00:57:44.270 --> 00:57:44.850
So

450
00:57:49.310 --> 00:57:51.240
Marbury Room: this is

451
00:57:57.890 --> 00:57:59.470
Marbury Room: she is.

452
00:58:02.890 --> 00:58:07.270
Marbury Room: 1"m working.

453
00:58:07.570 --> 00:58:10.440
Marbury Room: We can we can hear you.

454
00:58:18.590 --> 00:58:20.760
Marbury Room: So I think part of the problem 1is.

455
00:58:21.200 --> 00:58:25.700
Marbury Room: 1 think the the room is still the room mics are still on.

456

00:58:26.910 --> 00:58:34.740

Marbury Room: and so if I turn my sound on It"s gonna get feedback. but they but 1
think they can still hear it. Can"t they or not?

457
00:58:34.800 --> 00:58:39.470
Marbury Room: They can. But | don®"t know if we can hear that you

458
00:58:40.060 --> 00:58:40.900
Noah Patton: test.

459

00:58:41.070 --> 00:58:48.280

Marbury Room: Oh, okay, we can still hear you. Okay. Okay. So let me just keep going
there. We still hold it. Okay. So

460
00:58:48.930 --> 00:58:53.680
Marbury Room: let"s bring it back to this.

461

00:58:53.820 --> 00:59:02.940

Marbury Room: So I guess in the same in you. Let me over purchase this directly.
You"re saying that you think that the Commission should be focused on what the
legislation is outlined.

462
00:59:03.860 --> 00:59:04.680
Okay -



463
00:59:05.050 --> 00:59:10.270
Marbury Room: And, Thomas, | did see you where you.

464

00:59:12.060 --> 00:59:21.170

Marbury Room: I think a lot of this is still linked to the bylaws like. 1 understand
that the committees and such a set reddit the way that i"m. So, Taylor, when he
explained

465
00:59:26.040 --> 00:59:27.870
Marbury Room: the way, he explained, it was.

466

00:59:28.140 --> 00:59:40.700

Marbury Room: The universities are required to have the accountability board, and
there is like, since you said there"s some language in there about the taxes, things
that the Accountability Board is supposed to pay attention to find recommendations on

467

00:59:40.910 --> 00:59:52.140

Marbury Room: what I haven"t seen, and maybe it"s because I haven®"t seen any of that.
But is there a document or something that comes from the university that specifies
what the University iIs asking us with.

468

00:59:52.140 --> 01:00:09.810

Marbury Room: because the way the language to me, or the way that I read it in that
bill was minimal requirements. And so the bill that"s the baseline for universities
have to have. And then my understanding was it that John"s Hopkins, or anything else,
will be able to take that and then build on that. And when they task

469

01:00:09.810 --> 01:00:22.060

Marbury Room: their university with having their Accountability board, it"s to
encompass what the bill requires. And then, if there"s additional factors with that,
if the University wants the Board to participate in great, if not

470

01:00:22.110 --> 01:00:32.920

Marbury Room: okay. But I I still think, because the University is forming us and
activating us. They should also be asking us with what things that we should be
paying attention to.

471
01:00:33.310 --> 01:00:38.590
Marbury Room: I don"t know if anything to, if that exists or not, or if we

472
01:00:39.160 --> 01:00:41.830
Marbury Room: at that type of engagement with the University.

473

01:00:42.360 --> 01:01:01.080

Marbury Room: so what i1l say that is to my not. We have not had that time with the

University, but 1 think this is the coming up on us again, going back to how we want

to structure ourselves. So | think that is something that we have a conversation that



we should absolutely engage with the University. 1 don®"t know If this is the right
space for that conversation.

474
01:01:01.080 --> 01:01:03.760
Marbury Room: But 1 do. I do. Your point is well taken.

475

01:01:03.950 --> 01:01:10.110

Marbury Room: so I just want to kind of bring it back to what"s on the agenda? Does
anyone have any.

476
01:01:10.200 --> 01:01:23.180
Marbury Room: I guess? Questions, concerns or comments about the current committee

structure and duties? And if we should add any committee structure or of any
committees right now. We think maybe

477
01:01:23.710 --> 01:01:28.750
Marbury Room: our night J. Made with the overall function of the board is.

478

01:01:28.800 --> 01:01:39.090

Marbury Room: and my apologies. 1 can"t see if anyone online is raising anything
anything like that. So if you are, please feel free to just. I"m here to help them
join me.

479
01:01:53.100 --> 01:01:59.210
Marbury Room: I would like to make a motion to. Okay.

480

01:01:59.790 --> 01:02:09.280

Marbury Room: 1 guess we could call it the data Overview Committee. | think that"s
something that we definitely need to have it as if the you put it. This is glory
speaking it"s it" be a put it

481
01:02:09.320 --> 01:02:13.570
Marbury Room: it"s part of our legislative activities to do that.

482

01:02:15.500 --> 01:02:19.240

Marbury Room: It"s not something. 1 don"t think it"s a group that will actually have
anything to do until the

483

01:02:19.290 --> 01:02:24.720

Marbury Room: police department actually comes together. But I think we should at
least have say that that is something that we have.

484
01:02:26.660 --> 01:02:30.320
Marbury Room: So I"m. Making a motion so formally at a committee

485
01:02:30.600 --> 01:02:33.490
Marbury Room: responsible for day of review.



486
01:02:33.840 --> 01:02:35.320
Katie 0"Conor: 1. Second, that

487
01:02:37.230 --> 01:02:46.910
Marbury Room: motion has been properly moving. Second, on those in agreement iIn the

488
01:02:47.110 --> 01:02:48.660
D Minor-Terrell’s iPhone: Hi for Doris.

489
01:02:48.790 --> 01:02:49.580
Noah Patton: All right.

490

01:02:52.830 --> 01:03:02.370

Marbury Room: All those opposed to the motion is a room signifying by saying, May or
online, you can raise your hand as well.

491
01:03:04.580 --> 01:03:08.040
Marbury Room: I*m going to abstain because 1 have a question.

492
01:03:11.550 --> 01:03:22.680
Marbury Room: Logan.

493
01:03:23.470 --> 01:03:29.680
Marbury Room: and we created and Logan.

494
01:03:30.320 --> 01:03:31.740
Marbury Room: you get questions there.

495

01:03:32.690 --> 01:03:47.270

Logan Weygandt: Thanks for the floor. I think so. The reason 1 abstained is because 1
am concerned that we don"t yet know what data streams we®"re gonna have, and 1 feel
like for issues of you know.

496

01:03:47.680 --> 01:03:56.510

Logan Weygandt: for example, misconduct. 1 think that"s something that the entire
Board should probably review rather than a subcommittee. And so

497
01:03:57.510 --> 01:04:00.350
Logan Weygandt: again it"s for it. Sort of feels like we"re you know.

498

01:04:00.360 --> 01:04:09.180

Logan Weygandt: building the plane as we fly it. 1 definitely think that we need a
group tasked with sort of collecting and collating data. But I do think that

499
01:04:09.220 --> 01:04:17.890



Logan Weygandt: you know, for important matters related to data coming in. You know
all. I would think that all members need to be involved. And so

500

01:04:18.640 --> 01:04:27.180

Logan Weygandt: it would be nice to know what data streams that we"re gonna have, but
also making sure that all the data reach all the members, especially in important
matters.

501

01:04:30.320 --> 01:04:37.320

Marbury Room: So this is Cynthia and 1. I just want to make sure that you, my friend,
is your call me Logan.

502
01:04:37.790 --> 01:04:39.070
Logan Weygandt: Yes, thank you.

503

01:04:39.860 --> 01:04:49.700

Marbury Room: Yeah. So 1 thought when I read the 21 Cp. Article again the third time
last night

504
01:04:49.810 --> 01:04:53.190
Marbury Room: recap of our annual meeting.

505

01:04:53.270 --> 01:04:59.840

Marbury Room: One of the things they indicated is that it has to be known that you
know, as far as

506

01:05:00.630 --> 01:05:11.660

Marbury Room: least misconduct. Those type of cases will not come to this board they
will go to the bottom of the City Accountability Board. We do not have jurisdiction
over that.

507

01:05:11.810 --> 01:05:25.410

Marbury Room: So when they talked about the data the data 1 think Lori was talking
about, and 1 remember when the legislation was really crime statistics and stuff like
that, how it"s impacting each campus and different. But what®"s going on around the
campuses?

508

01:05:25.490 --> 01:05:36.770

Marbury Room: Actual police misconduct will not come to this board. It will go to the
Board with City Accountability Board, and I think that"s one of the things

509

01:05:36.920 -—> 01:05:45.710

Marbury Room: 20. What Cp. Was talking about is that we have to be clear on exactly
what our duties are, because we"re getting. The things are getting muddled.

510
01:05:47.320 --> 01:05:49.420
Marbury Room: But, excellency, that okay, so

511



01:05:49.750 --> 01:05:56.440
Marbury Room: that we won"t even see that no one here will see this conduct. Is that
that that®s correct. Yeah. So. And 1 don"t want to.

512

01:05:56.490 --> 01:06:07.550

Marbury Room: | guess. Follow up on your point. 1 think Logan is using it as an
example, but we probably at this point in time we don"t know all the data streams and
going to see. So

513

01:06:08.260 --> 01:06:11.880

Marbury Room: I 1 understand your point of view based on that a little bit
514

01:06:13.650 --> 01:06:25.430

Marbury Room: Now we®ll, 1 will say it. It kind of seems like we still have a bit
more research to do in this department for us to structure and tying it back to the
purpose of the Board Central purpose.

515

01:06:25.660 --> 01:06:36.210

Marbury Room: And, Katie, let me say my comment, i"m coming right to you. So I would,
maybe, and 1 don®"t know. Maybe Katie will make this motion, but 1 think maybe we
should kinda

516

01:06:36.460 —--> 01:06:45.280

Marbury Room: table this discussion. At least it"s the we paying the chance and do a
bit more research. at least to the next meeting, and maybe

517
01:06:45.840 --> 01:06:47.170
Marbury Room: coming right to you.

518

01:06:48.400 --> 01:06:55.310

Katie 0"Conor: Thanks. And i"m happy to have my final sentence be that I am in some
re moving to

519

01:06:55.980 --> 01:07:04.080

Katie 0"Conor: table. This I I am slightly confused at this news that we would not be
reviewing

520

01:07:04.350 --> 01:07:12.540

Katie 0"Conor: misconduct, because i"m not clear on what the meaning of
Accountability Board is, if we are not

521
01:07:12.750 --> 01:07:16.410
Katie 0"Conor: tasked with helping keep

522
01:07:16.520 --> 01:07:21.900
Katie 0"Conor: the Jhpd accountable, which I would assume would involve Jhpd

523
01:07:23.370 --> 01:07:29.140



Katie 0"Conor: concerns such as misconduct. But that seems like a

524

01:07:29.170 --> 01:07:44.140

Katie 0"Conor: pretty large item to have really explicit clarity on, as far as what
is the purpose of this board, so agree to table this discussion or motion to table
this discussion, unless

525
01:07:44.750 --> 01:07:48.530
Katie 0"Conor: | did the sorry. The one last thing 1 did here that someone in the

room said that

526

01:07:48.580 --> 01:08:00.230

Katie 0"Conor: that was correct, but 1 didn"t hear who that was, or what exactly they
were saying. Correct. So iT we could just get that repeated, and then 1 motion to
otherwise table for us, getting more clarity.

527

01:08:00.300 --> 01:08:04.110

Marbury Room: My colleagues. It"s right, you know, and 1 was saying, it"s correct.
It"s to the

528

01:08:04.200 --> 01:08:24.080

Marbury Room: the authority is to the Office Accountability Board versus the bulk of
the City Accountability Board, and the statute makes it clear from the to the
Accountability Board that they are in charge review all just like all police
departments that fall in it. The

529
01:08:24.080 --> 01:08:30.020
Marbury Room: city that"s office, please.

530
01:08:30.060 --> 01:08:36.680
Marbury Room: More of a state at least.

531

01:08:36.840 --> 01:08:44.100

Marbury Room: and the sheriff"s office, the accountability board. the discipline for
all those agencies.

532

01:08:48.399 --> 01:08:55.590

Marbury Room: I don®"t know if i"m allowed to do this because she just made a motion
for any. I"m sorry | just made a motion. But

533

01:08:55.880 --> 01:09:01.640

Marbury Room: within that yeah. And, Kate, | just want to make sure that you got the
answer to your question.

534
01:09:04.300 --> 01:09:07.210
Katie O0"Conor: 1

535
01:09:07.939 --> 01:09:18.500



Katie 0Conor: Yes, I got the answer to the question 1 asked. 1 think there"s still
some additional questions that may need to be asked at some point now or later. But
yes, 1 did here

536
01:09:18.569 --> 01:09:23.010
Katie 0"Conor: that it was Mr. Hill who had said that. So thank you.

537

01:09:23.060 --> 01:09:31.470

Katie 0"Conor: and i"m happy to rescind my motion. If people have things they want to
talk about. 1 was just taking LED suggestion, so

538

01:09:33.100 --> 01:09:43.649

Marbury Room: | think it"s a | think it"s a great notion, I just think with it
similar to the motion that 1 post, I think, assigning a specific materials that we
want to collect before

539

01:09:43.920 --> 01:09:57.560

Marbury Room: we review is important, because if we just stable this till next time,
without process structure of of how we"re going to be visited. 1 think that"s
important to include in the motion, so that the Board members are prepared

540

01:09:57.580 --> 01:10:09.110

Marbury Room: so to make movement on this within the next meeting, even iIf that"s to
to budget further. But at least something that we can all review and come off of i™"m
not sure what that would look like.

541
01:10:11.430 --> 01:10:17.150
I agree. We do need a guy to have a phone discussion about it.

542
01:10:19.860 --> 01:10:22.690
LaTicia Douglas - Public Safety: No, 1| don"t have anything. Thank you, Mr.

543
01:10:23.350 --> 01:10:24.210
Marbury Room: Oh, sorry.

544

01:10:26.060 --> 01:10:36.770

Marbury Room: So does 1 guess, to any Board members have any ideas around with that.
What that would look like like. What information should we gather in preparation for

545
01:10:36.880 --> 01:10:39.720
Marbury Room: this to follow this discussion?

546

01:10:40.440 --> 01:10:56.020

Marbury Room: 1 think we can do it the same way we request to see, you know from from
from and from from bulk or city"s kind of in the board for us to seeing what
committees and subcommittees they have in their structure. So again, when we come
back in the next meeting we can

547



01:10:56.020 --> 01:11:16.280

Marbury Room: compare and contrast. And and just because Baltimore City and their
accountability board is perhaps a little further along the way, we have to
necessarily follow exactly what they do, or at least that"s not my plan. On our
review, | think 1t"s just looking at how they®ve structured, at looking at what
progress or lack of progress they“re making, and just use that as a as a

548

01:11:16.280 --> 01:11:21.550

Marbury Room: a measure or a baseline for what direction we want to go in instead of
just trying to start from scratch.

549

01:11:24.580 --> 01:11:29.850

Marbury Room: Thank you, Thomas. Appreciate your put on that day. Any other Board
members have any

550

01:11:29.960 --> 01:11:42.550

Marbury Room: comments, offers, or any suggestions questions. So this one to ask
Katie, is there anything that or anyone else would need to

551
01:11:42.650 --> 01:11:44.230
Marbury Room: to clarify

552
01:11:44.460 --> 01:11:49.000
Marbury Room: what the requirements of the Board are legislatively like.

553

01:11:49.250 --> 01:12:00.190

Marbury Room: because 1 know we keep getting back those an example to like police
misconduct. But really, do we need to clarify what was in the legislation

554
01:12:00.700 --> 01:12:04.930
Marbury Room: like, so that people can have a more clear understanding of

555

01:12:05.280 --—> 01:12:17.460

Marbury Room: what specifically was text it"s like. We wanted more information about
accountability. what we, what we would actually be doing.

556
01:12:18.090 --> 01:12:22.010
Marbury Room: They I don"t want to. The boys came out.

557
01:12:27.780 --> 01:12:31.150
Katie O"Conor: I"m not sure what to say. No, 1 i

m. 1"m: Also, I"m: okay.

558
01:12:31.340 --> 01:12:31.920
Okay .

559

01:12:32.840 --> 01:12:39.330

Marbury Room: So since and okay, | think that was a good motion you made it, since we
had a motion



560
01:12:39.650 --> 01:12:41.000
Marbury Room: to table. This

561

01:12:42.400 --> 01:12:46.760

Marbury Room: take it to discussion if they*ll probably move through 1 here second
for that motion

562
01:12:46.790 --> 01:12:51.000
Marbury Room: a second. So the motion we"re probably in actually

563

01:12:51.080 --> 01:13:07.620

Marbury Room: most of it was properly moved by the it is probably second by. So all
those members in the room that are in grievance signify by saying, I all the members
that are virtually you can sit by by a meeting, some by saying, 1 already

564
01:13:07.720 --> 01:13:09.930
Marbury Room: all right.

565
01:13:17.100 --> 01:13:21.790
Marbury Room: all those of polls in a room sacrifice | may, or

566
01:13:23.020 --> 01:13:25.460
Marbury Room: you can just raise your hand.

567
01:13:26.960 --> 01:13:28.860
Marbury Room: Okay, the motion is carrying.

568
01:13:30.300 --> 01:13:33.280
Marbury Room: Thank you.

569
01:13:33.910 --> 01:13:34.830
Okay, Totally

570
01:13:34.840 -—> 01:13:38.540
Marbury Room: new business. So we will go into new business. And

571
01:13:38.720 --> 01:13:41.700
Marbury Room: you®ve been 1 Just they

572

01:13:42.000 --> 01:13:56.090

Marbury Room: trying to be mindful of the time in new business discussion or less.
Please try. Keep this discussion limited. So you still don"t have time to provide the
administration updates. So it"s like there, maybe some questions for that. So

573
01:13:56.760 --> 01:14:04.630



Marbury Room: the overall vision for the Board, with any member like to offer up
their thoughts on what

574
01:14:04.750 --> 01:14:07.000
Marbury Room: we should focus on this piece.

575

01:14:07.150 --> 01:14:17.920

Marbury Room: And 1°m. Looking all members, virtually members that in the room feel
free to chime in the room members online, you can reach yourself or raise your hand
if you like the fTloor.

576

01:14:25.320 --> 01:14:31.290

Marbury Room: so maybe it"l1l be helpful to if one of the Agenda Committee members
can.

577
01:14:31.780 --> 01:14:34.220
Marbury Room: | guess, give us some guidance on

578
01:14:35.860 --> 01:14:37.370
Marbury Room: what was the 1 guess.

579
01:14:38.630 —--> 01:14:41.690
Marbury Room: that you behind facing this on the agenda.

580
01:14:43.100 --> 01:14:44.160
Marbury Room: and this is your

581
01:14:56.140 --> 01:14:59.500
Marbury Room: We don*"t

582
01:15:01.420 --> 01:15:03.250
Marbury Room: It came out of everything.

583

01:15:06.400 --> 01:15:14.150

Marbury Room: 1 think it"s challenging to discuss a vision. Well, it maybe it"s not
challenging discussion for the bottlenecks before we get clear that between school.

584
01:15:14.370 --> 01:15:19.280
Marbury Room: 1 think we as a board, have really

585

01:15:20.130 --> 01:15:29.740

Marbury Room: you need complexity. Given the the stands that this board is in, and
given the current energy and drive from its board members.

586
01:15:30.090 --> 01:15:33.740
Marbury Room: 1 sense a lot of engagement, 1 mean



587

01:15:33.870 --> 01:15:52.140

Marbury Room: we all are. I don"t want it by sticking it out. But there there has
been some frustrations, but people are consistently showing that we"re consistently
moving on this. And so I think we have the opportunity really here to frame what we
want. The Accountability Board to be. We understand more now what is regardless.
Given the State Bill.

588

01:15:52.140 --> 01:15:59.050

Marbury Room: We"re learning more about how the University is to work with us, but 1
think with the vision just like with the bylaws.

589

01:16:00.050 --> 01:16:05.410

Marbury Room: We have an opportunity here to make it. How we, as a board, see that,
and and see

590

01:16:05.540 --> 01:16:22.230

Marbury Room: fit where where we think we need our engagement, and I don"t think we
should limit ourselves on our vision more on our models, on on where we think that

should be, because, you know, just like, with whatever recommendation we give, the

Administration has the ability to to agree or disagree with it. So with that time.

591

01:16:22.230 --> 01:16:30.490

Marbury Room: 1 think, as we move forward with structuring this vision in the bottom,
we should really park it to what the board is looking to accomplish.

592
01:16:33.310 --> 01:16:34.250
Marbury Room: What, sir.

593

01:16:36.230 --> 01:16:45.140

Marbury Room: there®s anyone in the room or anyone online have anything to add, or
would you like to offer up a call? Any other comments? Suggestions?

594

01:16:52.190 --> 01:17:08.800

Marbury Room: I mean, 1 would love to keep talking about the the vision to be, or or
at least what my personal ideas are to to. Perhaps Bolsters more conversation. |1
think there are a few different areas within public safety, and with the police
department, where an accountability board can be

595
01:17:08.800 --> 01:17:13.000
Marbury Room: particularly impactful even in the terms of giving recommendations.

596

01:17:13.110 --> 01:17:23.510

Marbury Room: I think the understanding from 1"m. Sorry is it? Mr. Hill gave on on in
terms of the misconduct, you know, I think, that constructed forward with some
people, but

597

01:17:23.590 --> 01:17:40.560

Marbury Room: perhaps looking at it again from this, the the standpoint that the
city"s Accountability Board is already on this given how the University is going to



be i1ts own unique fantasy, and and the board itself how it"s made up of different
members of the University in the community.

598
01:17:40.580 --> 01:17:44.740
Marbury Room: Perhaps the vision of the board is again to look at more overmarking

599
01:17:44.800 --> 01:17:46.860
Marbury Room: police

600

01:17:47.490 --> 01:18:05.220

Marbury Room: interactions with the student Populist. And so again, we"re looking at
certain incidences, you know. Maybe there is that specific case where there is a
misconduct with police officer, you know whether the Board®"s handling that or not
following up with that, or at least collaborating with the city"s Accountability
Board would be attackful

601

01:18:05.280 --> 01:18:25.140

Marbury Room: but for our own stance. Understanding the the metrics of of maybe the
broad scope of what the police is doing within the Johns Hopkins police department,
you know, looking at those broad statistics of, you know. Is i1t? Are they just
arresting people for jam walking or their tickets being going or given out, for you
know

602

01:18:25.280 --> 01:18:40.380

Marbury Room: who knows what? But 1 think, looking at those larger metrics might be
more beneficial for the Board, because that would get the Board basis to give
recommendations on, because it"s trends that we"re recommending on not recommending
for specific instances.

603

01:18:40.560 --> 01:18:48.390

Marbury Room: So I think that might be a good baseline for understanding where our
ports mission is, and where we would be moving forward in terms of a vision.

604

01:18:49.900 --> 01:18:56.190

Marbury Room: It"s also a really good point, but 1 want to give 1"m a folks of
chairs, and in with any.

605
01:18:56.660 --> 01:18:58.970
Marbury Room: So what"s the suggestion of what they

606
01:19:01.630 --> 01:19:02.330
and

607

01:19:02.490 --> 01:19:12.770

Marbury Room: Laurie? 1 see you hang in the room. So, Thomas, if you finish with your
so very good for you back. Thanks, sir.

608
01:19:13.060 --> 01:19:16.670
Marbury Room: 1 think part of our



609

01:19:16.850 --> 01:19:27.900

Marbury Room: part of our vision is also to be the kind of the of the community
members and the communities we represent. | think, in fact, In many cases it"s part
of the reason we were chosen.

610
01:19:28.260 --> 01:19:48.180
Marbury Room: I 1 think my son is not quite available to weigh in on this, but 1

actually see the kind of the outreach and the town calls, and those other things that
we are also legislatively tax to do as part of the charge. So I think, at a part of
our vision, also needs to be thinking about the communities that we represent, and
communicating the

611
01:19:48.630 --> 01:19:49.450
Marbury Room: the

612
01:19:49.580 --> 01:19:52.590
Marbury Room: concerns and opportunities to

613

01:19:53.030 --> 01:20:09.600

Marbury Room: Hopkins whatever it is. IT if that means Hopkins administrative that
needs to yes, or whatever that means. But we"re kind of the liaison"s, probably the
created the community 2 Hopkins on these issues. | think that should be also what we
should consider part of our issue.

614
01:20:12.060 --> 01:20:16.340
Marbury Room: | just want to open the Ffloor back up for any members that maybe have

615

01:20:16.980 --> 01:20:23.720

Marbury Room: any suggestions or questions or comments on Well, the overall reading
of the board.

616
01:20:25.380 --> 01:20:26.100
Okay -

617

01:20:27.100 --> 01:20:44.390

Marbury Room: I don"t see anyone and raise online, and 1 will give everyone in rooms
in their comments. So | am going to turn the floor over to Mr. Hill to do the
administration updates, and 1 appreciate it. He invent patiently waiting.

618
01:20:44.420 --> 01:20:53.150
Marbury Room: But you know 1 I don"t have any update.

619

01:20:53.200 --> 01:20:58.700

Marbury Room: You®"re all equally so it turns out to you for the administration
updates.

620
01:21:00.000 --> 01:21:05.670



LaTicia Douglas - Public Safety: Yeah. So, as | stated earlier, we Don"t have updates
for this meeting. Thank you

621

01:21:07.070 --> 01:21:15.540

Marbury Room: all right, Lori. I see the where I the question is, comments portion of
the

622

01:21:15.600 --> 01:21:32.770

Marbury Room: meeting solar into. | see your hand right? So the floor is yours. No, |
was just. 1 was surprised because I thought we could hear about kind of the
administration, and how things are going with the development of the admin support
position. And then also we learned kind of through some backward channels that

they re.

623
01:21:33.100 --> 01:21:37.820
Marbury Room: We might have posted a policy, analyst or policy review

624

01:21:38.280 --> 01:21:48.110

Marbury Room: person that role, and we wanted to see if that had anything to do with
us, or that was completely separate. That involves our duty so good

625
01:21:48.640 --> 01:21:52.150
Marbury Room: that someone from the administration we In on those 2 things.

626

01:21:57.950 --> 01:22:14.370

LaTicia Douglas - Public Safety: Yeah. So so nothing has changed since we we all met
the Director of Human Resources. Lisa Wood and I met with a a few board members, and
we reviewed the job description for the administrative assistant that will support
the board. That was a little over a week ago.

627
01:22:14.450 --> 01:22:16.140
LaTicia Douglas - Public Safety: The only

628

01:22:16.640 --> 01:22:25.490

LaTicia Douglas - Public Safety: difference is that it"s in the internal posting
process right now, which means it"s going through all the channels internally before
it"s posted to the public.

629
01:22:26.280 --> 01:22:28.330
Marbury Room: What Board members did you make with?

630

01:22:30.330 --> 01:22:38.570

LaTicia Douglas - Public Safety: We met with the ones who volunteered via Email,
which is Dr. Terry Massey Burrell. it can get the end. Doctor Lori Dean.

631
01:22:40.650 --> 01:22:41.510
Marbury Room: Thank you.

632



01:22:42.270 --> 01:22:47.070
Marbury Room: And as for the policy, we posted.

633
01:22:48.960 --> 01:22:54.600
Marbury Room: we"re we"re we"re we"re we“"re we"re we"re posting 2 positions

634
01:22:54.780 --> 01:22:57.520
Marbury Room: primarily to start to right.

635
01:23:01.610 --> 01:23:05.640
Marbury Room: Right now. We"re using some consultants.

636
01:23:08.280 --> 01:23:26.590
Marbury Room: and but these will be

637
01:23:29.040 --> 01:23:32.600
Marbury Room: couple of that. 1 guess i1t. How will the board

638

01:23:32.950 --> 01:23:48.930

Marbury Room: interact with those person in those people. 1 guess iTf that part of
this includes the policies and procedures. the Pmp. Manual that you are talked about.
Yeah, how will we? And what is our relationship?

639
01:23:49.400 --> 01:23:50.470
Marbury Room: Oh, we"re gonna

640
01:23:50.940 --> 01:23:57.840
Marbury Room: Here"s it"s it"ll be the policy writers. My guess it will be.

641
01:23:57.890 --> 01:24:01.830
Marbury Room: It makes one for the food chain. Okay.

642

01:24:06.450 --> 01:24:16.510

Marbury Room: this is question of comments. So this is so really quickly. 1°ve never
been to the Peabody campus. 1 learned a lot

643

01:24:16.510 --> 01:24:42.980

Marbury Room: just coming here, so i"ll encourage board members to actually come in
person. | had no clue that they were 300 people living on this campus like, who knew
that i"m gonna do all my life. So just toing around i"m really impressed. And 1
really enjoyed actually being here and learning something. So there is some education
for us all, and actually visiting some of these campuses. So | appreciate the staff
here. Just want you all to know. They®ve been very accommodating.

644

01:24:45.360 --> 01:25:04.070

Sonja Merchant-Jones: This is the part of the meeting with the questions and
comments. Correct? Yes, yes, yes, 1 I | think 1 probably held this too long. 1 know



people are, you know, at the end of the day with this. But you know I 1"ve just had
some concerns.

645

01:25:04.070 --> 01:25:15.010

Sonja Merchant-Jones: particularly around an email. 1, You know they were answered
recently, and | made some notes, so you know, forgive me. I"m going to try to read,
and 1"m going to try to be as brief as possible.

646

01:25:15.120 --> 01:25:23.880

Sonja Merchant-Jones: My concerns were around the email January sixteenth. It was
from someone, | guess, who attended

647
01:25:23.980 --> 01:25:26.800
Sonja Merchant-Jones: the meeting that was held December

648

01:25:27.360 --> 01:25:34.460

Sonja Merchant-Jones: the fourteenth, the listening session, and the writer stated
the magnitude of opposition.

649

01:25:34.730 --> 01:25:41.700

Sonja Merchant-Jones: and for me It it just was never mentioned. And this is just me,
and speaking with others who kind of feel the same.

650
01:25:41.770 --> 01:25:43.710
Sonja Merchant-Jones: It was never mentioned.

651
01:25:44.250 --> 01:25:46.750
Sonja Merchant-Jones: you know, as by the Moderator.

652

01:25:46.850 --> 01:25:51.460

Sonja Merchant-Jones: whether there was anyone who supported the Jonathan®s Police
department.

653
01:25:51.570 --> 01:25:53.530
The opposition.

654

01:25:53.680 --> 01:26:09.960

Sonja Merchant-Jones: instead of expressing opinions. They use the stance, in my
opinion, and others who who are in agreement with this police force that made it
difficult. People said they felt like it was difficult for them to show support. Many
didn"t want that debate.

655

01:26:10.080 --> 01:26:24.480

Sonja Merchant-Jones: and and and or the potential of a back end of back and forth. I
think that the very behavior that those in opposition of of the police force used
interrupted

656
01:26:24.510 --> 01:26:28.920



Sonja Merchant-Jones: what could have been meaningful exchange? 1 I I"ve seen it

657
01:26:29.020 --> 01:26:30.160
Sonja Merchant-Jones: on and off.

658
01:26:30.260 --> 01:26:34.450
Sonja Merchant-Jones: where you know what could be meaningful is interrupted.

659

01:26:34.550 --> 01:26:43.210

Sonja Merchant-Jones: But what I think is R. That"s just the the the very thing that
people accuse the police of doing. They they do it to each other. | saw that

660

01:26:43.230 --> 01:26:55.120

Sonja Merchant-Jones: when Hopkins had the meeting scheduled on campus, and it it
were, there were people who protested, and who got up on people who were trying to
present, so much so

661

01:26:55.940 --> 01:27:00.690

Sonja Merchant-Jones: that the whole presentation had to be shut down. 1 support the
Johns

662

01:27:01.130 --> 01:27:07.790

Sonja Merchant-Jones: happens Police Department. I really do, even with everything
that"s going on in the world, even with

663
01:27:07.840 --> 01:27:11.550
Sonja Merchant-Jones: what people point out as systemic.

664
01:27:11.780 --> 01:27:14.770
Sonja Merchant-Jones: Oh, I 1 want to use the right word

665
01:27:15.080 --> 01:27:17.480
Sonja Merchant-Jones: where there is corruption.

666

01:27:17.560 --> 01:27:35.230

Sonja Merchant-Jones: We have that in every system in the United States, and yet we
continue to try to move forward despite. | mean, what can we do? The police are
called every day out of certain necessity, and | think that if we focus, as | believe

667

01:27:35.250 --> 01:27:43.030

Sonja Merchant-Jones: we were asked whether we opposed, or whether we support it. |
think that we were asked to come together

668

01:27:43.280 --> 01:27:54.370

Sonja Merchant-Jones: the opposition just as important as those who support. so that
we can Fill things in and create a standard where we wouldn®t have to

669



01:27:54.390 --> 01:27:55.860
Sonja Merchant-Jones: worry about

670
01:27:55.990 --> 01:28:00.700
Sonja Merchant-Jones: what has happened in the past, and maybe even create a path

671

01:28:00.910 --> 01:28:18.510

Sonja Merchant-Jones: to the future. That that is really the the reason that I wanted
to be a part of this board 1 wanted to believe, and 1 still do believe that it is
possible. I don"t like the back and forth. I I think that there®s been a a lot of

672
01:28:18.560 --> 01:28:26.980
Sonja Merchant-Jones: things used to impede progress. People are losing patients.

673

01:28:27.140 --> 01:28:36.620

Sonja Merchant-Jones: 1 i"m not losing patience because i"m going to hold on to that
word. Believe 1 1 know that offices have betrayed trust.

674
01:28:36.650 —--> 01:28:40.410
Sonja Merchant-Jones: and and too many, far. Too many of them have.

675

01:28:40.580 --> 01:28:53.440

Sonja Merchant-Jones: But there"s a lot of police offices that get up every day and
serve this city with everything that they have, and they put their labs on the line.
I know that for fact, because | work with them.

676

01:28:53.610 --> 01:29:01.640

Sonja Merchant-Jones: and so 1"ve I"ve had an opportunity to discuss it, but | wanted
to make it know that I support this police force, and I

677
01:29:01.790 --> 01:29:04.210
Sonja Merchant-Jones: believe that if we

678

01:29:04.220 --> 01:29:11.350

Sonja Merchant-Jones: focus on more on working together to fill in the things that we
are in opposition to.

679

01:29:11.370 --> 01:29:25.130

Sonja Merchant-Jones: We can progress especially with the new team of people coming
in. That is my vision. 1 really want that we all get along that we talk with to each
other with respect.

680

01:29:25.180 --> 01:29:30.790

Sonja Merchant-Jones: and that includes the staff. And, by the way, | think, do a
magnificent

681
01:29:30.890 --> 01:29:35.500
Sonja Merchant-Jones: a job, and 1"d like to also have a copy and a



682
01:29:36.220 --> 01:29:37.640
of

683

01:29:37.690 --> 01:29:45.970

Sonja Merchant-Jones: where things were blatantly dismissed. 1 I think we need to
revisit that 1 think it was just so far removed for me

684

01:29:46.040 --> 01:29:58.440

Sonja Merchant-Jones: that i"d like to go over it just as these emails work. And 1
think, too, that when emails are done they should be done in the voice, not up, not

where someone can

685

01:29:58.480 --> 01:30:07.340

Sonja Merchant-Jones: decipher that the person answering the email iIs on one side or
the other. It is very important to me

686

01:30:07.350 --> 01:30:22.360

Sonja Merchant-Jones: that we we we not do that to to to sway anything one way or the
other. 1 certainly wouldn®"t do that, and 1 hope that no one else would do that
either. But 1 think the mission at hand

687

01:30:22.500 --> 01:30:42.120

Sonja Merchant-Jones: is that we work together in order for Hopkins to have the
police department. 1 think the memorandum of understanding has been signed, and so,
and 1 know that there®s structures that need to be put together all kinds of stuff we
need to do. But I don"t even think that that we"ve done what needs to be done to make
that happen.

688

01:30:42.230 --> 01:30:48.320

Sonja Merchant-Jones: Mr. Wilkes and Michael Wilkerson even said, how do you get
something so

689

01:30:48.340 --> 01:31:00.360

Sonja Merchant-Jones: critical done in one hours a hour and a half time? You you
really can"t. And so | think that needs to be be rethought, even if we

690

01:31:00.490 --> 01:31:06.450

Sonja Merchant-Jones: you have to go back to the drawing board someone mentioned
tonight. You"re trying to fly a plane as you build it.

691

01:31:06.480 --> 01:31:11.760

Sonja Merchant-Jones: and 1 either. Someone mentioned tonight that you know they they
they“re really not

692

01:31:11.900 --> 01:31:27.280

Sonja Merchant-Jones: feeling respected that they they don"t feel respected as a part
of this process. So 1"ve I"ve said a lot. But at the end of the day I want it
understood that I have come to work with everyone. 1°m not a close to any



693

01:31:27.470 --> 01:31:43.530

Sonja Merchant-Jones: any ideas. I"ve listened, and 1"ve learned, and | think that we
can do better than what we are doing, and If it it"s something that any of us can do
to move, move this forward into, not someone said, tonight

694
01:31:43.550 --> 01:31:46.580
Sonja Merchant-Jones: ruin our reputation. My reputation is not ruined.

695

01:31:46.750 --> 01:31:53.010

Sonja Merchant-Jones: and | don"t think that anyone else is as well. We"re human
beings. We make mistakes.

696
01:31:53.150 --> 01:31:53.800
Sonja Merchant-Jones: and

697

01:31:54.260 --> 01:31:59.750

Sonja Merchant-Jones: we gotta pick up and keep looking for it, not to the things of
the past. 1 think John®s Hopkins

698
01:31:59.850 --> 01:32:01.680
Sonja Merchant-Jones: reaching out to us

699

01:32:03.000 --> 01:32:10.100

Sonja Merchant-Jones: and saying, didn"t have to. They didn®t have to. It was even
mentioned tonight that they, you know, dismiss anything that we do, but they didn"t
have to

700

01:32:10.120 --> 01:32:17.220

Sonja Merchant-Jones: reach out and say, hey, you all come to the table. We want to
do things differently. Let"s hold them accountable to that.

701

01:32:17.410 --> 01:32:23.570

Sonja Merchant-Jones: They have every everything under the sun to lose, and that is
even the support

702

01:32:23.580 --> 01:32:29.220

Sonja Merchant-Jones: of people who want. He thinks that they should have a police
force. So

703

01:32:29.320 --> 01:32:44.150

Sonja Merchant-Jones: let"s be encouraging to one another. Let"s move each other in
that direction. | like to hear us be a little gentler and a little kinder to one
another, and get this work done so that

704
01:32:44.430 --> 01:32:49.190
Sonja Merchant-Jones: there can be a police department that we can be proud



705

01:32:49.780 --> 01:33:01.120

Sonja Merchant-Jones: that we were at the table to make that happen, and that is all
I want to say. That is what I want to do. That is why | show up here after getting up
and going to work

706

01:33:01.190 --> 01:33:07.430

Sonja Merchant-Jones: all day long, rushing back home to get to one meeting and and
then and another.

707
01:33:07.540 --> 01:33:11.040
Sonja Merchant-Jones: and | think we can do better. But I don"t think we can

708

01:33:11.310 --> 01:33:21.540

Sonja Merchant-Jones: can get a grasp of all of what we need to do in just an hour
and a halT in in agreement with Michael. No.

709

01:33:21.550 --> 01:33:27.500

Sonja Merchant-Jones: and so i"m. I1"m trying to say everything as fast as 1 possibly
can, because 1 do

710

01:33:27.680 --> 01:33:34.520

Sonja Merchant-Jones: you know that it is now a 735? Thank you so much, and 1 yield
back to you.

711
01:33:35.290 --> 01:33:38.050
Marbury Room: Thank you. That was well said.

712
01:33:39.070 --> 01:33:44.270
Marbury Room: and you I mean it"s just a time. No, | see you iIn the

713

01:33:44.280 --> 01:33:55.080

Marbury Room: in the room. Thomas had his hand raise. So I mean, LED, you said, time
Thomas will be the last person to off up a comment on this innocent topic. Noah.

714

01:33:56.130 -—> 01:34:07.760

Noah Patton: 1 appreciate you. | appreciate you that i"lIl be real quick. I was just
kind of register my my tender and kind and respectful disagreement for the necessity
for the Johns Hopkins police force there, just to get it up on the record.

715
01:34:12.960 --> 01:34:14.240
Marbury Room: No, 1

716

01:34:14.530 --> 01:34:30.470

Marbury Room: no. 1 just wanted to make sure that you were Finished. Your comment,
sir. Yes, yes, sir, thank you. thank you. And Thomas. You will be the last word on
this. Thank you, and it"s a question: how do we get President Daniel®s to or schedule
to come to a meeting



717

01:34:30.570 --> 01:34:38.800

Marbury Room: to meet with us and and discuss future collaboration. IT the
University, with the accountability for oh.

718
01:34:41.500 --> 01:34:42.440
Marbury Room: so

719
01:34:43.790 --> 01:34:49.180
Marbury Room: so question

720

01:34:49.320 --> 01:34:52.970

Marbury Room: would they be the one to invite him, or Ffigure out when he can come to
the meeting.

721

01:34:53.130 --> 01:35:08.120

Marbury Room: So I just it"s it"s the time to sign up, you see, and I raise. I"m Not
that you guys have a great comment, but it"s just the time. I would just as if you“re
in the room if you can follow up with coming from that. Or if you can follow what"s
Thomas? Maybe offline and

722

01:35:10.310 --> 01:35:21.540

Marbury Room: recap of that response to the Tide Board members, because i"m sure not
only Thomas, but the Board, as a whole will be iInterested in the response to that.
Just an inches of time. Have a song here

723
01:35:21.720 --> 01:35:26.050
Sonja Merchant-Jones: real quick.

724

01:35:26.090 --> 01:35:35.380

Sonja Merchant-Jones: But, gentlemen, said he did not think that it should be a a a
police force. And so you know what what is your You know 1°"d like to know.

725

01:35:35.620 --> 01:35:40.070

Sonja Merchant-Jones: So what is? What are your plans? If you don"t think it should
be one?

726
01:35:40.440 --> 01:35:46.920
Marbury Room: What are you playing? So? | mean, i"m sorry I 1 just want to jump in.

727
01:35:47.100 --> 01:35:59.790
Sonja Merchant-Jones: Why, they don"t want it.

728
01:35:59.820 --> 01:36:03.690
Marbury Room: you know 1 don"t.

729
01:36:03.920 --> 01:36:08.010
Sonja Merchant-Jones: It"s fine, and 1 1 don"t. 1 understand



730
01:36:08.830 --> 01:36:10.570
Sonja Merchant-Jones: private process.

731
01:36:10.620 --> 01:36:14.640
Sonja Merchant-Jones: 1 I do. But you know that"s my whole point. We don®"t want it.

732
01:36:15.000 --> 01:36:16.960
Sonja Merchant-Jones: Well, why and

733
01:36:17.120 --> 01:36:18.010
Sonja Merchant-Jones: that"s

734
01:36:18.320 --> 01:36:19.530
that"s where 1 stay.

735
01:36:20.290 --> 01:36:28.840
Marbury Room: I 1 hear all kinds of things. But what does that happen?

736

01:36:29.030 --> 01:36:35.140

Sonja Merchant-Jones: I1°m sure you®ll be wanting happy to with everybody involved.
But you know

737

01:36:35.260 --> 01:36:41.110

Sonja Merchant-Jones: 1 don"t know people. What do that? I 1 i1l go back to you.
Good night.

738
01:36:41.740 --> 01:36:45.250
Marbury Room: 1 1 love you passing.

739

01:36:45.930 --> 01:37:02.040

Marbury Room: and so i"l1l just focus on they"re written board members this all year
has through all the invitation to have that discussion. So | don"t think that"s
necessarily something that we need to do in the forward as a whole. We can have
discussions, members and members. So i"m going to charge folks.

740
01:37:02.130 --> 01:37:05.870
Marbury Room: if you will take part in discussing, reach out to someone.

741
01:37:05.920 --> 01:37:06.590
Yeah.

742
01:37:06.600 --> 01:37:08.430
Marbury Room: and

743
01:37:08.540 --> 01:37:16.430



Marbury Room:
guys want to

744
01:37:16.470
Marbury Room:

she must be for the response to Thomas question. 1 don"t know how you
handle that, you know. But I just.

--> 01:37:27.560
you know, whatever response can you make sure that the time is looped

in on that? That"s all 1 would. I°1l just say that that would be an internal
discussion if somebody could send me a request via email. We can take 1t from there.

745
01:37:28.200
Marbury Room:

746
01:37:31.100
Marbury Room:

747
01:37:32.870
Marbury Room:

748
01:37:35.990
Marbury Room:

749
01:37:39.310
Marbury Room:

750
01:37:41.730
Marbury Room:

751
01:37:44.430
Marbury Room:
at 6 Pm.

752
01:37:51.420
Marbury Room:

753
01:37:54.590
Marbury Room:

754

01:38:00.230
Marbury Room:
good evening.

755
01:38:12.250
Noah Patton:

756
01:38:13.450

Terri Massie-

--> 01:37:29.880
There we go.

--> 01:37:32.850
So with that being said.

--> 01:37:35.160
Okay, that"s just yeah, okay, thanks.

--> 01:37:38.250
It is now 7, 38

--> 01:37:41.440
1 want to first. This

--> 01:37:43.860
Thank everybody for their time

--> 01:37:50.890
is that next California. The April meeting will be on April nineteenth

--> 01:37:54.450
And at this time, if they have no Jack.

--> 01:37:59.300
I actually then it was to to adjourn the meeting at 7. 39

--> 01:38:10.740
the most in it. It"s a it"s a it"s a 39. Thank you. Everyone have a

--> 01:38:13.180
Thanks. All

--> 01:38:14.840
Burrell: Good night, everybody.



